








Joint Meeting of the Overview and
Scrutiny Committees

Overview and Scrutiny has a key role in
overseeing the budget setting for each year,
which is intimately linked to the level of
council tax residents of Thurrock have to pay.
In February 2008, the four committees met to
discuss the budget proposals for the 2008-
2009 year.

Useful debates took place on many aspects
of the budget and the Members agreed to
recommend that charges were not made for
graffiti removal on private property or for
internet services at local libraries. The joint
committee also agreed that there be no
removal of funds from the Community
Development Budget or the Community
Forums Budget.

Councillor Neil Rockliffe, who chaired the
committee, attended Cabinet’s meeting in
February 2008 to highlight the committee’s
recommendations.

Overview and Scrutiny Reviews

There were two reviews undertaken this year:

The Inclusion of electrical and mechanical
services into a possible single service
provider contract for building maintenance

A call-in was made last municipal year
(March 2007) requesting the cabinet decision
to include electrical and mechanical repairs
into the Council’s Building Maintenance
Project be reconsidered.

This call-in informed an initial review into the
topic. This review was undertaken by a time
limited panel known as the Performance and
Improvement Overview and Scrutiny
Sub-Committee. The Sub-Committee’s
investigations culminated in a
recommendation to August’s Cabinet that
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the electrical and mechanical services be
excluded from the Project because:

• The level of service from current contractors
was good and also,

• The specialist nature of the repairs meant
that a single provider would not be able to
adequately cover the work.

Upon viewing the work of the Sub-Committee,
Cabinet commissioned the main Performance
and Improvement Overview and Scrutiny
Committee to undertake further work,
including some form of engagement with the
public. The main Performance Committee
started its investigations in September 2007,
which is detailed in that Committee’s
summary above. The Committee made its
final recommendations to Cabinet in January
2008 when it recommended that the electrical
and mechanical services be included in the
Project. This recommendation was largely
based on:

• The majority of views expressed during the
consultation with Council tenants;

• The strong indication that a local
apprenticeship scheme will be employed;

• The presence of TUPE arrangements,
which mean current contractors may have
the right to transfer their work to a single
contractor.

The Committee also recommended that this
inclusion be reviewed should further
investigation by the project team reveal that
single providers could not provide electrical
and mechanical services.

The Cabinet accepted these recommendations.

Review of Legal and Democratic Services

In March 2007, the Performance and
Improvement Overview and Scrutiny
Committee received a letter from the Leader

of the Council requesting that they review the
Legal and Democratic Services Department,
so as to improve performance and procedure
within that service. The Committee received
general background and performance reports
on Legal, Democratic, Electoral and
Registration Services throughout the year.
The Committee also created a questionnaire
for staff to allow them to discuss their
experiences and work procedures.

At present, the review has yet to be
completed but a number of recommendations
have already been made regarding the
Department:

• Electoral Services be kept within the
Council and not out-sourced to another
organisation;

The State Cinema - an important part of
Thurrock’s history
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• The availability of recording equipment in
council committee rooms be investigated;

• A survey of what paper copies of agendas
Members want to receive.

Call-ins

As you will have gathered from this report so
far, Overview and Scrutiny has dealt with a
number of Call-ins this year. ‘Call-in’ is the
term used to describe the process whereby
members of the public or councillors request
Cabinet to re-consider a decision it has
made. Overview and Scrutiny acts as forum
where the validity and quality of a call-in can
be discussed before it is either referred to
Cabinet or rejected based on a specific set of
legal criteria.

A lot of the detail about how Overview and
Scrutiny dealt with these call-ins is explained
throughout this report but they are also
summarised below:

Charging for Non-residential Social Care

This Call-in was referred to the Health and
Well-being Overview and Scrutiny Committee
in July 2007. The Call-in was made by a
councillor who suggested alternative
proposals to the charging, which
incorporated:

• Keeping the charges at as low a level as
possible;

• Consultation process should be overseen
by the Portfolio Holder for Adult Social
Care;

• Health and Well-being Overview and
Scrutiny Committee should not have their
terms of reference set out for them by the
Portfolio Holder.

The Health and Well-being Committee
accepted the call-in in August 2007 and
referred the original Cabinet decision about
the charging back to Cabinet for

reconsideration. In the same month, Cabinet
met and upheld their original decision, which
meant that the Health and Well-being
Committee could continue its supervision of
the consultation process that would ultimately
inform the nature and level of charging.

The Committee finished supervising the
consultation in December 2007 and made its
final recommendations to Cabinet about the
nature of charging.

Reorganisation of Arthur Bugler Infant and
Junior Schools

July 2007 also saw a call-in on the Cabinet
decision to consult relevant parties about the
amalgamation of these two schools. The call-
in was made by a member of the public, who
believed that the two schools had already
agreed between themselves to collaborate
rather than amalgamate.

The Children’s Services Committee held a
meeting where over thirty members of the
public attended. The Committee agreed to
accept the call-in, recommending that
Cabinet reconsider their original decision.



Cabinet duly considered Overview and
Scrutiny’s work in September 2007 but
agreed that a full public consultation on the
reorganisation of the two schools should
proceed.

Chafford Hundred Primary School

The intake of pupils at the Chafford Hundred
Primary School was a major local issue this
year that received large media coverage. In
September 2007, the Chair of Governors at
the school made a call-in against the Cabinet
decision to allow additional children into the
school as he reasoned that it would be
detrimental to the school.

The Children’s Services Committee received
the call-in and held a meeting where the Chair
of Governors expressed his reasoning. After
hearing evidence from a number of sources,
the Committee agreed not to uphold the call-in.
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