Councillor Diana Hale talking to school pupils during Democracy Week 2008

These members represented parent-
governors, the Catholic Church and the
Church of England.

An issue that dominated the committee’s
work throughout the year was the
performance of schools in Thurrock. The
actions of the council to bring three schools
out of OFSTED categories were examined
in detail.

The consultation on the future of Chadwell
St Mary Primary School was brought to
several meetings for discussion. At these
meetings members and officers had frank
and constructive conversations about how
best to help the pupils and staff at the
school.

As usual, the committee maintained its
commitment to monitoring the Children
and Young People’s Plan, as well as the
Children’s Trust and the annual council
budget. In relation to the budget, members
asked numerous questions but were
pleased that additional investment into
children’s social care was being made.

Following discussions on how to involve
young people in Overview and Scrutiny,
the committee established a sub-committee
to look into the effectiveness of sex and
relationship education within Thurrock
schools. The topic was chosen because it
links in with the high incidences of
teenage pregnancies in the area. More can
be read on this panel later on in the report.
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Health and Well-being
Overview and Scrutiny
Committee

“I am proud of what the Health and
Well-being Overview and Scrutiny
Committee achieved this year. I am
particularly proud of the committees
role in helping establish
the Local Involvement
Networks, which are
vital to communicating
residents’ say in health
2 care”.

Councillor Wendy Herd

The Health and Well-being Committee has
the widest remit of all four Overview and
Scrutiny committees and often has the
most varied and demanding workload.
2008-2009 has been no different and the
committee embraced some major themes
across the year, as well as looking at
particular issues of interest.

| Clir Tony Fish,
a member of
Health Overview
and Scrutiny,
outside the
offices of one
of the
committee’s

- | main partners,
Y the NHS

One of the most vital roles the committee
played was to monitor and participate in
the establishment of the Local Involvement
Networks (LINks). LINks are a new
Government initiative to create groups of
health care users to steer the health
service in providing a service that best
suits patients’ needs. The Health and Well-
being Overview and Scrutiny Committee
agreed a draft protocol on how it will liaise
with LINks and has also met with the host
organisation (The Council for Ethnic
Minority Voluntary Organisations —
CEMVO).

The committee has continued working with
other partners, which this year have
included:

* Basildon and Thurrock NHS Hospital

* The National Institute for Health and
Clinical Excellence

* The South East Essex NHS Partnership
Trust

* Southend and Essex County council
as part of joint work on neonatal care
across Essex.

* NHS South West Essex

The committee has taken time to
scrutinise local issues, which included an
update on the progress of the Grays
community hospital, the regeneration of
the Purfleet Garrison estate and the
emergency response to an event at
Coryton.

Teenage Pregnancy was debated at one
meeting, which led to a joint review panel
being established (containing members



from the Health and the Children’s
committees) to review sex and relationship
education in the area.

The committee has also operated on a
strategic level by reviewing policies and
strategies. The Sub-regional Housing
Strategy was examined, as were key
elements of adult social care and the
disability provider service.

The committee was chaired by Councillor
Wendy Herd and had a number of
membership changes during the year with
both Councillors Gerard Rice and Julieann
Burkey holding membership in 2008 only.
Councillors Amanda Wilton, Tony Fish,
Roisin Hewitt, Cathy Kent and Stuart

St Clair-Haslam, as well as Mrs Olga
Benson and the Rev Alan Field, also sat on
the committee and gave invaluable
contributions throughout the year.

Performance and
Improvement Overview and
Scrutiny Committee

“Performance is such a wide topic
and it has been a great

but satisfying task to
work in helping the
council achieve its
goals this year”
Councillor Robert
Gledhill

The committee’s remit this year has
focused on the internal processes of the
council. The year has been dominated by
two key lines of enquiry.

The first was the review into the
effectiveness of the Development Control
Service in communicating with residents
and other partners. More detail is provided
on this review later in this report.

The second was an investigation into the
number and nature of non-permanent
members of staff at the council. The
committee spent several meetings
considering the data, which led to
recommendations that temporary staff
should be reduced in favour of permanent
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The committee has continued to
scrutinise the performance indicators for
the council and its strategic partner,
Vertex, which has played a vital role in
maintaining the integrity of the data. Other
regular reports the committee has
received and deliberated include:

 Complaints and compliments,

* Value for Money survey,

* Local Strategic Partnership and Local
Area Agreement.

Towards the end of the year the committee
began to scrutinise the efficiency and
accuracy of the council’s housing
payments database called Saffron.
Following a number of reports and a
meeting with council staff, a number of
improvements were made to the system to
keep it up-to-date and accurate.

Councillor Robert Gledhill, the outgoing
chair, has passed his duties to Councillor
Diane Revell who previously sat as a
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committee member and with the help of
continuing members Danny Nicklen,
Roisin Hewitt, Peter Maynard and Bukky
Okunade, the committee is already planning
to continue its work on non-permanent
members of staff, alongside the monitoring
of the Saffron system. It is also due to
complete the review of Legal Services,
which it started in the 2007-08 year.

Environment Overview and
Scrutiny Committee

“Environment Overview and Scrutiny
has made some practical differences
to improve our living environment this
vear. For example, by promoting
green verges we have reduced the
need for strimming, which has saved
costs and provided
attractive scenery. It's
what you might call true
flower power!”
Councillor Pauline
Tolson



The Environment Committee has taken
on a varied workload this year. It has
fulfilled the important role of pre-
scrutiny by looking at a number of
policies in depth before they were taken
to Cabinet for consideration. These
policies have included:

* The Municipal Waste Strategy 2008-
2020. (Members recommended that
weekly collections were put in place
for all collections in the scheme and
that the Strategy was reviewed in
March and September 2009. The
Cabinet accepted these
recommendations.)

* South Essex Rapid Transport Project,

* The Parking Strategy,

* The Graffiti Policy.

The committee also looked at issues
highlighted through members’
constituency work. Security measures in
the public parks of Thurrock were
investigated in some detail with officers
requested to bring back further
information on those parks that were
locked at night and those which had
dedicated warden staff.

The committee also resolved a number
of challenges when it scrutinised the
design and construction of housing for
waste collection. The committee’s
actions are leading to the relocation of
waste collection areas to help both
residents and refuse collectors.

Climate change is a key issue of
national importance and the
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Environment Committee at Thurrock
contributed to the debate this year by
recommending that climate change inform
and be part of the regeneration agenda for
the area.

Like the other three committees, the
Environment Committee scrutinised the
council’s annual budget, endorsing cost
efficiencies in street services and waste
management.

The Committee was chaired by Councillor
Pauline Tolson with the assistance of

Councillors Eddie Hardiman, Andy Smith,
Yash Gupta, John Cowell and Peter Harris.

Overview and Scrutiny
Reviews

* The Development Control Service

The Development Control Service (DCS) is
the department in the council that deals
with and co-ordinates local planning
issues. The Performance and Improvement
Overview and Scrutiny Committee,
following a number of reports on the
service, decided to establish a review to
assess how the service communicated
with the Planning Committee, members of
the public and the Thurrock Thames
Gateway Development Corporation.
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Councillors Lynn Worrall and Diana Hale from the Children’s Services Overview and Scrutiny
Committee trying out new equipment in the borough

The committee met with the chair and
vice-chair of the council’s Planning
Committee to discuss the quality of the
service they received and also embarked
on a borough-wide consultation that saw
residents give their views via letters and
the internet on what they thought of the
service.

The review gathered much useful
information on the telephone system

used in the department and heard about
new officers who were being employed to
help customers. The Performance and
Improvement Overview and Scrutiny
Committee submitted its research to
officers of the department in preparation
for a peer review, which is due to take place
under the charge of the Improvement and
Development Agency for Local Government.

* Sex and Relationship Education
for Thurrock children

During the course of its work, the
Children’s Services Overview and Scrutiny
Committee decided to establish a Sex and
Relationship Education (SRE) Panel to
examine ways this could improve in
Thurrock. The committee established the
panel in direct response to knowledge that
figures for teenage pregnancy, which had
reduced significantly over past years, was
beginning to level out.

The panel consists of Councillors Danny
Nicklen (chair), Lynn Worrall and Wendy
Herd and represents interests in both
Children’s and Health overview and
scrutiny. The panel met in November 2008
to discuss the broad issues with
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representatives from the Youth Cabinet.
At the meeting, councillors gained an
insight into SRE provision from young
people’s perspectives and subsequently
tasked the Youth Cabinet to research a
number of lines of enquiry.

2009/2010 will see the panel work closely
with the Youth Cabinet and young people
in Thurrock to ascertain what is good
about current SRE but also, if there could
be any improvements in access, types of
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advice and the role of religion and parental
control.

* Legal and Democratic
Services Review

The Performance and Improvement
Overview and Scrutiny Committee has yet
to complete its review of Legal and
Democratic Services, which is now two
separate services, and progress will be
reported in next year's annual report.

e Call-ins

The Call-in process is a vital aspect of the
overview and scrutiny function. It allows
members of the public or councillors to
ask that any decision of the Cabinet that it
feels needs further consideration or a re-
evaluation is examined by Overview and
Scrutiny. When a call-in is made, the
relevant committee receives all evidence
relating to the issue and makes
recommendations about whether the
original decision stands or should be re-
considered.

This year overview and scrutiny received
only one call-in, which related to the
Homeless Review and Strategy 2008-13.
The call-in raised an issue of whether the
council had consulted all relevant bodies
with regard to this strategy. However, the
Cabinet re-took the decision on the
Homeless Review and Strategy before the
call-in procedure was completed and
therefore, the call-in was not progressed.





