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Education Development Plan 2002-7 

 
This is an ambitious plan with unashamedly challenging targets and high 
aspiration.    The plan recognises that the education department in Thurrock, 
having made an unsatisfactory start, is seeking to work closely with all 
stakeholders to deliver high standards and a high quality of educational 
provision.    The priorities within the plan build upon the recently agreed 
principles for the education department in Thurrock.   These are listed in the 
first section. 
 
The focus, therefore, is on the contribution Thurrock Council’s education 
department will make to providing clear information / data and fulfilling the 
roles of monitoring, support and challenge.    This will include supporting the 
disadvantaged and underachieving, acting as an advocate where necessary, 
and working with the communities of Thurrock to remove barriers to learning 
and improve access to appropriate learning for all young people. 
 
This plan is central to our role in improving school performance, raising 
standards and expectations for all pupils and for all who work in and with our 
schools.  We will be distributing a summary of our plan to all involved in or 
with education, highlighting the challenging targets we have set ourselves and 
the actions we will be taking over the next five years to meet them. 
 
We commend this plan to the communities of Thurrock and all stakeholders.    
It is the formal start to achieving our ambition of being described as an 
‘improving’ authority, when we are next inspected, and achieving Beacon 
Status between 2005 and 2007. 
 
 
 
 
 
Carl Morris       Steve Beynon 
Deputy Leader, Thurrock Council     Director of Education 
Portfolio Holder for Education 
 
Date 30 January 2002
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Section 1: Introduction 
 
Background: 
The Borough of Thurrock (population estimate 134,806) lies on the River 
Thames just to the East of London.   With over 18 miles of riverfront it covers 
an area of 64 square miles, with more than half as Green Belt.   With Greater 
London to the west and the river to the south, the County of Essex to the 
north and east forms the other borders. 
 
With a population of about 135,000 people living in 58,000 homes, Thurrock 
has a wide-ranging and diverse economy.   Much of the population and 
commercial activity is centred along the riverfront.    This includes many large 
and important industrial sites, including two large oil refineries and 
manufacturing industries.   Thurrock is also home to the Lakeside Shopping 
Centre.   With over 300 shops under one roof, this is one of the largest retail 
attractions in Europe.    
 
The Borough has a number of main settlements including Grays, Stanford / 
Corringham, South Ockendon and Tilbury; together with a number of villages.   
Lakeside regional shopping centre and the developing community of Chafford 
Hundred are located west of Grays and east of the M25. 
 
Size of Thurrock 
Riverside frontage 
Size of population  
 
Total Households  (1991 Census) 
Total Households (est.   April 2000) 
Main Town 
Industrial Land availability 
Size of Green Belt 
Conservation areas 
Listed buildings 
Sites of Special Scientific Interest 
 
 

165.7 sq.   km.   (64 sq.   miles) 
30 kilometres (18 miles) 
1991 Census - 127,819 
1999 estimate- 134,806 
49,111 
53,476 
Grays (pop 1991 – 36181) 
200 Hectares (494 acres) 
60% of Borough 
7 
241 
10 

 
Minority Groups  [1991 Census, Data for Ethnic Population by Essex Districts] 
The 1991 Census identified that minority ethnic groups (excluding persons born in 
Ireland) made up 2.4% (3051 people) of Thurrock’s 127,189 population.   This is 
marginally more than Essex as a whole (1.9%). 
• Black (21.7%) - Grays, Aveley, W.Thurrock. 
• Indian / Pakistan / Bangladesh (42.7%) - Grays and fairly even distribution in 
other areas. 
• Chinese / others (35.6%) - Grays, Aveley, W.Thurrock, Stanford / Corringham 
 
Refugees [Social Services Oct 2000] 
32 refugees who have indefinite leave to remain (single and families). 
21 refugees who have exceptional leave to remain (normally one year). 
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Asylum Seekers [Social Services Oct 2000] 
1998 1999 2000 

Single adults awaiting Home Office decisio 75 180 1 297 2
Families awaiting Home Office decision 21 47 67 

Unaccompanied children 10 33 48 
In 2001 the number of refugees and asylum seekers was around 300 families but 
these figures have not yet formally been published. 
 
Economic Indicators (DETR 2000) 
The overall position for Thurrock shows an improvement (less deprivation) in 
national ranking of English local authorities from 94th in 1991 to  101st  of 345 
authorities.   However, this disguises the significant social disadvantage within the 
Borough.    The large area of green belt / farmland (over 60% of the Borough) 
distorts the high levels of deprivation within the wards and enumeration districts of 
Thurrock.    As a result Thurrock does not receive many of the additional grants of 
targeting funding for deprived areas such as the Neighbourhood Renewal grant.    
More could be done to lever additional resources into the Borough to support 
educational objectives and this is addressed in Priority 7. 
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Crime and Disorder 
22 Wards were identified in Essex as being at most risk of criminal behaviour 
developing in some young people.    In Thurrock these Wards were:    Belhus, 
Chadwell, Tilbury, Grays and West Thurrock. 
 
Adult Literacy 
The population in Thurrock is low skilled.    Only 2.2% are graduates (356/366 Local 
Authority Districts) whilst the proportion of young people not in post 16 FT education 
is high (15/366). 
Research by the Basic Skills Agency  (B.S.A.) in 1997 suggests that there are some 
12,500 adults in the Thurrock area with low or very low literacy skills and just over 
18,000 adults with poor numeracy skills.   The evidence from the survey recently 
published by the B.S.A.   identifies that within Thurrock the highest concentration of 
need, with over 20% of adults with low or very low literacy levels, was found in 
Tilbury, Belhus and Chadwell St Mary wards. 
 
Numbers and Types of schools 

• 10 Secondary schools 
• 1 New secondary school (Learning Campus) 
• 9 Infants schools – 3 with nursery provision 
• 9 Junior schools  
• 28 Primary schools – 14 with nursery provision 
• 1 New primary with nursery (Learning Campus) 
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• 3 Special schools  
• 2 resource units within primary schools (visual and hearing impairment) 
• 1 Pupil Referral Unit 

 
The School Population 

• under 5 – 2552 (Jan 01) 
• 5 – 11 – 11501 (Jan 01) 
• 11 – 16 – 8326 (Jan 01) 

 
Nurseries 

15 schools with nursery provision. 
 

Free School Meal Eligibility 
• Primary  16.5% (Jan 01) 
• Secondary 15.3% (Jan 01) 
• Special 21.6% (Jan 01) 

 
Ethnic Minority Percentage 

Ethnicity Primary Secondary Special
Bangladeshi ethnic group 0.20% 0.16% 0.00%
Black African ethnic group 0.81% 0.22% 0.00%
Black Caribbean ethnic group 0.28% 0.18% 0.46%
Chinese ethnic group 0.43% 0.39% 0.46%
Ethnic group not identified 0.13% 0.41% 5.05%
Indian ethnic group 0.97% 0.81% 0.92%
Other Black ethnic groups 0.46% 0.26% 1.38%
Other ethnic groups 1.03% 0.62% 0.00%
Other white ethnic groups 0.27% 2.03% 1.38%
Pakistani ethnic group 0.10% 0.09% 0.00%
White European ethnic group 1.65% 0.74% 0.92%
White UK ethnic group 93.67% 94.09% 89.45%
Total % ethnic minority 6.33% 5.91% 10.55%
EAL 3.10% 2.45% 0.50%

Total ethnic minority 6.20%  
 

Special Educational Need 
 Stage 1 - 4 Stage 5 
Primary 21% 1% 
Secondary 17% 2% 
Special 0% 99% 

 
Council Structure 
 
The Council has modernised and the main business of the Council is 
undertaken by a Cabinet with a Leader.  The Portfolio responsibility for 
Education lies with the Deputy Leader in recognition of its importance to the 
council’s overall strategy to fulfil its mission statement of “a place where 
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everyone will have an opportunity to reach their full potential and lead a full, 
healthy and satisfying life”.     
 
The Overview and Scrutiny Committee has appointed a panel to specifically 
consider education issues (The Children, Schools and Families Panel).    This 
panel has taken school standards as its main theme in its work plan for the 
current municipal year.     
 
The Council has recently established Area Assemblies at which Community 
Forums are provided with the opportunity to contribute to the local decision-
making.    Some schools (heads and governors) are actively engaged in these 
community forums and it is hoped more will become involved in future 
months. 
 
Corporate Leadership 
 
The council is now well placed to fulfil its role in securing school improvement 
and raising standards.    There is an increased corporate understanding of the 
role of the council in supporting schools in their work through monitoring and 
challenge and provision of appropriate support and, where necessary, 
intervention.    The strategic plan for the Excellence Cluster, recently 
approved by the DfES, is an example of where several departments 
(Education, Neighbourhood & Housing and Social Services) have come 
together to work with schools in addressing long-standing issues relating to 
under-achievement.    The recent work of the Children, Schools and Families 
Scrutiny Panel in examining school standards and taking evidence from 
heads and governors demonstrates the council’s commitment to fulfil its 
statutory functions with regard to school improvement.     
 
Following the OfSTED inspection the council has reviewed its corporate 
principles, aims and policy objectives for education and there is now greater 
coherence with the council’s overall community plan priorities.     The 
Council’s Cabinet consulted upon its proposals with council staff, school staff, 
governors and partners.    Some changes were made following the 
consultation.    These revised principles, aims and policy objectives underpin 
the strategies which are contained within this plan.     
 
The revised principles for education are: 

• A commitment to transparency 
• A commitment to and trust in self-managing institutions 
• A recognition that intervention should be in inverse proportion to 

success 
• A commitment to continuous improvement 
• A commitment to the celebration and dissemination of successful 

practice 
• A commitment to promote active collaboration between schools and 

their communities 
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The revised corporate aims for the education department are: 

1. To provide a high quality education which gives pupils access to a       
broad and balanced range of learning opportunities both in and out of 
school 

2. To ensure all learners, irrespective of ability, disability, age, gender, 
race, religion or culture, develop as fully as possible their knowledge, 
skills, talents and understanding 

3. To provide learners with opportunities which will support them in being 
healthy, sociable, thoughtful, respectful, creative and imaginative 

4. To assist learners in acquiring a wide range of essential skills in 
literacy, numeracy, information technology, problem solving and team 
working / collaboration 

5. To develop learners physically, emotionally, aesthetically, spiritually, 
culturally and academically 

 
The revised policy objectives are: 

1. To raise educational aspiration, expectation and achievement 
2. To improve communication and co-operation between agencies to 

remove underachievement and educational disadvantage including 
early intervention strategies  

3. To develop and maintain an inclusive approach ensuring those groups 
of children and young people, who are the socially excluded, are 
enabled to make the best of the educational provision 

4. To attract, motivate, retain and develop further high quality staff 
5. To encourage the active participation of the local communities in their 

local schools 
 

Education Development Plan 1999 – 2002 
 
The first EDP identified a number of appropriate priorities for Thurrock.    
However, the OfSTED inspection found that the EDP failed to address some 
key issues such as school leadership and management.    It has therefore 
been decided to use the OfSTED inspection findings as a benchmark for this 
EDP2 rather than a detailed analysis of EDP1’s effectiveness. 
 
OfSTED Inspection  
 
The inspection of the local authority took place in November 2000.    The 
inspection report identify four key areas for improvement: 
 

• Improve the overall effectiveness of the work of the LEA 
• Help support school improvement and raise attainment 
• Ensure more effective use of resources 
• Promote inclusion 

 
The inspectors also raised concerns regarding the strategic leadership of the 
education authority and questioned the capacity of the authority to improve 
within its existing resources.    During the period February – August 2001 
strategic management of the authority was provided by external consultancy.    
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In September 2001 a new education leadership team took up post and has 
sustained the progress made during the interim strategic management period.     
 
Post Inspection Action Plan 
 
The post OfSTED action plan was published in July 2001 and two progress 
reports (September and December 2001) have been considered by members 
and the DfES.    Overall progress in implementing the plan is satisfactory, with 
many tasks completed.    Issues of leadership and capacity are being 
addressed.     The following are extracts from the recent report: 
 
“Generally the action plan is on target and slippage is limited.    Where there 
has been some delay this has been due to the lack of senior managers in a 
position to take sufficiently informed decisions.    Use has been made of 
external expertise, where appropriate, in order to keep the action plan on 
target.    Some actions have been modified in the light of experience, 
however, this has not hindered the achievement of the stated success criteria.    
There is greater clarity regarding the role and responsibilities of the council as 
an LEA and higher levels of member and CMT engagement and scrutiny.    
The authority has also engaged the range of stakeholders through 
consultation and the education department’s work is more closely aligned with 
corporate priorities.    Consultation and communication with schools have 
been reviewed and changes which reduce bureaucracy introduced.    There is 
increasing accountability within the department and an increasing use of data 
to inform planning and use of resources.    The recent best value external 
challenge seminar attendees identified that the authority appeared to have 
clearer direction and leadership and the quality of information shared with 
stakeholders was improving.    The performance of the department is regularly 
monitored and assessed through meetings with the Chief Executive and 
senior councillors.    Work with schools in challenging circumstances is more 
focused and better planned.    However, much of the action plan activities 
have emphasised process and have yet to achieve a demonstrable outcome.    
The work on preparing EDP2 has helped schools and others gain a clearer 
understanding of their relative roles.    The Best Value Review has also 
contributed to this.    More needs to be done to embed this work across the 
department and to ensure all staff appreciate their role in school improvement.    
Much has been completed within these action plans.    In particular, the major 
review of SEN provision is on target.    Whilst many activities have been 
completed there is a need to secure the improvements and record impact.” 

 
Table 1 below identifies the links between the corporate priorities, the post 
inspection action plan, the corporate education aims, and policy objectives 
and the priorities contained within this plan. 
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Table 1: Match of Corporate Priorities to Education priorities 
 
Corporate Priorities Education 

Developmen
t Plan 

Post 
Inspection 
Action Plan 

Aims Policy 
Objective
s 

Quality of Life: to raise 
educational standards 

Priorities 
1, 2, 3, 4 

Key Issue 2 2, 3, 4, 
5 

1, 2, 3 

Quality of Life: to 
provide access to 
educational, leisure, arts 
and cultural 
opportunities 

Priorities 5, 7  1, 5 1, 3 

Quality of Life: to reduce 
both the level of crime 
and the fear of crime 

Priority 7  3 3 

Quality of Life: to take 
action to remove 
barriers which exclude 
some sections of 
society 

Priority 4 Key Issues  
2, 4 

1, 2 3 

A Skilled Workforce: to 
enhance educational 
achievement and 
training in Thurrock to 
build a skilled workforce 
suited to a competitive 
and changing economy 

Priorities 
1, 2, 3, 5 

Key Issue 3 3, 4, 5 4 

A Supportive 
Infrastructure: to secure 
infrastructure that meets 
the needs of people and 
businesses in Thurrock 
(roads, schools, 
healthcare, business 
premises and homes 

Priorities 5, 7 Key Issue 1 1,3 5 
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Best Value Review 
 
This Education Development Plan seeks to build upon this base and ensure 
impact of the changes made to the leadership and management of the service 
and in the quality of focus of service delivery.    It has been constructed at a 
crucial time in the life of the Thurrock Education department.    Following the 
critical inspection report (February 2001) much has been done to address the 
key issues identified by OfSTED and the Audit Commission.    The Education 
Department has been restructured and a new leadership team appointed.    A 
Best Value Review of those services within the department which support 
schools and the children within schools is almost complete.    The review 
considered the need for: 

• Increasing delegation to schools  
• Improving the quality of services  
• Developing a more corporate approach to education  
• Providing information to members and other stakeholders about the 

effectiveness of services and schools   
• Questioning the high costs of central services   
• Reversing the lack of effective monitoring and evaluation and 

performance management 
 
This review has led and will lead to further significant changes in how the 
service is managed and developed in coming months and years.    The most 
significant change is the recognition that Thurrock, as an education authority, 
is not able to provide the full range of services which schools require.    
Therefore, a process has begun to maintain and develop core services whilst 
exploring the nature of partnership which will enable Thurrock to provide 
additional services and to be able to either secure services from other 
providers or signpost to alternative provision.    This has led to the: 
 

• Re-alignment of education departments into core / statutory functions 
and those which are discretionary and subject to purchase by schools   

• Re-organisation and restructuring of the department to reflect new 
priorities for service delivery and potentially matching the developing 
area governance 

• For the discretionary functions, a commitment to developing partnership 
with other providers (local authorities, private providers, educational 
trusts);  

• Ceasing some services completely or in their current form; 
• Consideration of placing all education departments into a future 

partnership arrangement.     
 
The final Best Value Review report and improvement plan will be presented 
to the Cabinet in March 2002. 
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Link to other related plans: 
The low level of achievement for many pupils on entry to statutory education 
has a clear link to objectives within the Early Years and Childcare 
Development Plan.   As a result of the recent re-organisation of the 
department the early years consultants are more closely aligned to the 
officers supporting the partnership.    This will provide greater clarity and focus 
for their work.    Currently many schools are disengaged from the work of the 
partnership.    This is to be addressed as part of Priority 7. 
 
The Early Years and Childcare Development Plan has close links to the 
department’s play for Youth and Play Services.    The Play Service, in 
particular shares objectives with regard to out-of-hours provision with the 
Childcare Plan.    Both plans include close working with Kids Club Network for 
much of the current and planned provision.    These are in turn linked to the 
authority’s plans for study support (Standards Fund and NOF).    This is an 
area of rapid growth including summer schools for EAL pupils and a 
collaborative venture with a number of schools for a ‘summer college’ (see 
Priority 5). 
 
Much of the information available indicates the disparity of performance by 
schools and students on a geographic basis.  The challenges that schools 
and their communities in Tilbury and Chadwell St. Mary and the impact that 
has on standards is recognised by the Department for Education and Skills 
and reflected in their identification of the Excellence Cluster.  There are close 
links between the Excellence Cluster plan and this EDP, particularly in 
priorities 4, 5 and 7. 
 
The Adult Learning Plan establishes a coherent approach to provision within 
Thurrock linking with the two FE colleges to achieve a layered approach.    
Schools are supported in developing family learning activities with options to 
undertake ‘access’ courses through the adult and community college (3 sites 
plus outreach facilities).    The Thurrock and Basildon College offers a wide 
range of vocational based courses, many linked to work based training.    
Recent surveys by the Lifelong Learning Partnership indicate the need for 
further co-ordinated activity provided within the distinct communities of 
Thurrock.    Schools have an important part to play in this process.    This has 
links to Priorities 1, 6 and 7. 
 
ConneXions begins in Thurrock in September 2002.    Preparatory work is 
being undertaken to ensure this is co-ordinated with the Learning Mentor work 
in the Excellence Cluster.    Effective liaison between agencies will be 
essential if many of the targets in Priority 4 are to be achieved.    The Essex 
Learning Skills Council targets in the strategic plan for 2002/2005 are set at 
national levels plus 3% (i.e.   88% at level 2 by age 19).    This is challenging 
and we recognise that Thurrock will have to make significant improvement if 
these are to be achieved.    In particular Thurrock will want to work with the 
LSC to focus on Y11 pupils who do not expect to participate in structured 
learning (contributing to the LSC’s second priority of increasing the level of 
participation and achievement of young people).    
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Partnership with schools 
 
The authority has also recently considered its consultation and 
communication mechanisms with schools.    The terms of reference and 
membership of an Education Forum have recently been approved by the 
Council’s Cabinet and the first meeting will be held in the spring term 2002.    
An Admission Forum has also recently met for the first time.    Both these 
herald a positive preparation for the proposed Schools’ Forum.    The 
Excellence Cluster Partnership is also a positive example of how schools can 
collaborate with the authority fulfilling a facilitator role as well as one of 
leadership. 
 
A commitment has been made to reduce bureaucracy and limit paperwork.    
Consultation groups have been restructured, reducing the number overall, but 
increasing the opportunity for school senior managers to influence and 
develop policy within the education department. 
 
All these actions demonstrate the authority’s capacity to provide clear 
educational leadership, effective and innovative strategic planning, intervene 
in appropriate and creative ways and work in partnership with schools and 
other agencies.    The authority is also enhancing its role as advocate for 
parents and pupils.    The Education Management Team and the Portfolio 
holder are accessible to parents and attend termly meetings for parents 
organised by the two Parent Governor Representatives to respond to general 
concerns and issues.     
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Section 2: A statement of proposals 

 
Following the analysis of current performance in Thurrock challenging targets 
were set for each key stage.   The targets (%) for 2004 and 7 are in the table 
below, printed alongside the actual performance in 2001 and the published 
targets for 2003.    
Individual School targets for 2003 are included in Annex 1 . 
 

Perfor-
mance 

Measure 
(pupils 
achieving) 

2001 
actual 

2001 
actual 

2003 
target 

2003 
target 

2004 
target 

 
 

2004 
target 

 
 

2007 
target 

 
 

2007 
target 

 
 

Key 
stage 1  2B +  3+  2B +  3+  2B +  3+  2B +  3+ 

Reading 61 23 64 26 67 28 76 31 
Writing 48 5 53 7 54 9 59 11 
Maths 71 24 73 25 74 26 76 29 
Key 
stage 
2 

4+ 
 
 

5+ 4+ 5+ 4+ 5+ 4+ 5+ 

English 68 20 77 23 83 31 86 38 
Maths 62 18 78 25 85 32 86 33 
Science 84 25 N/A N/A 90 42 97 45 

Key 
stage 

3 

5+ 6+ 5+ 6+ 5+ 6+ 5+ 6+ 

English 58 22 69 N/A 70  74  
Maths 63 37 70 N/A 74  76  
Science 60 25 66 N/A 70  76  
ICT N/A N/A 66 N/A 72  75  
Key  stage 4       
5+ A*-C 40 N/A 51 N/A 52  56  
5+ A*-G 
incl.   
En.   
And Ma. 

85 N/A 88 N/A 91  93  

GCSE 
av.   
Points 
score 

36 N/A 38.5 N/A 39.1  40  

1+ A-G 94  95  97  98  
CIPC 
(GCSE 
5A* to 
C) 

7.5  14  20  50  

CIPC 
(GCSE 
5A* to 
G) incl.   
En.   and 
Ma 

  25  50  65  
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Targets for attendance, unauthorised absence and exclusions: 
 
Target area 2004 2007 
Attendance Primary       95% 

Secondary  92% 
Primary       96% 
Secondary  94% 

Unauthorised absence Primary       .08% 
Secondary  .5% 

Primary       .05% 
Secondary  .2% 

Exclusions 1.5 per thousand (33 
pupils) 

.9% per thousand (20 
pupils) 

 
The information and processes used to set LEA targets: 
The level of challenge was dramatically increased in the target setting 
process that took place in the Autumn Term. This is evidenced in the 
fact that the aggregated targets not only met those set by the DfES but 
in the case of GCSE 5 A*-C surpassed the DfES target 
 
As part of the Post Ofsted Action Plan the Capita group worked closely with 
advisers and schools to develop the Target Setting Process for 2001.   This 
was achieved by: 

1) Consultation with the School Improvement Group about the process 
 
2) Consultant (Keith Hedger) input to the data team and headteachers on 

developing the type and use of data in the target setting process 
 
3) A paper presented by Capita to the School Improvement Group on  

‘Target setting from principles to practice’ which asserted three major 
principles: 
A. That a target of under 50% was unacceptable 
B. That targets that were lower than the prediction based on prior 

attainment would be challenged (although recognition was made of 
pupil mobility)  

C. The expectation that targets would consist of prior attainment plus 
additional which would be the result of additional resources 
allocated to the school e.g.   The Excellence Cluster 

 
4) briefings provided for various groups on issues around target setting: 

      Headteachers  - the use of IFD in reviewing achievement  
                                 Information from the PANDA 
      Governors-   2 sessions on the use of data within schools 
      Assessment co-ordinators- Target setting processes 
 

5) distributing the following information to schools: 
• IFD performance profile for Key stages 1,2 and 3 
• Performance Packs EPA reports 
• Comparative data Key stage 2 and 3 (statistical first release) 
• Guidance as to where to find specific attainment data on the 

website 
• Full individual pupil level data for all pupils transferring to 

secondary schools 
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6) A target setting visit was made by Link Advisers to all schools in the 

Autumn Term 2001.  Advisers were required to discuss: 
• Trends over the last three years for the whole cohort and for 

groups of pupils 
• The relation between the trend in schools and the trend 

across the LEA and nationally 
• The correlation between the average points score and the 

levels achieved overall for all pupils, boys and girls 
• The prediction based on the prior attainment of pupils 
• Targets reflecting prior attainment and the level of challenge 

and support in place for the cohort 
• Issues around pupils/ students whose performance is likely 

to be below the lower level and the performance of higher 
attaining pupils 

 
7) Centrally, the Principal Officer inclusion and the teacher with responsibility 
for the Education of Children in Public Care analysed the information held 
currently and matched that against performance in the best authorities 
creating a strategy to enable us to target support to secure the targets. 
 
An evaluation confirmed the following targets to effect further 
improvements in the 2002 target setting process:  

• Schools were very enthusiastic about the individual pupil data for 
pupils transferring between primary and secondary schools and were 
keen that this be extended to key stage 1 and 2 transition  

• Improved systems will be set up to enable schools to share their own 
internal data with the Authority  

• There is a commitment to improved data being collected on 
achievement by ethnicity and the impact of special educational needs 
on outcomes 

 
How the school and LEA targets fit together: 

• For 2003, the overall LEA target is based on prior attainment 
• For 2004, the overall LEA target is based on prior attainment plus an 

amount that relates to the expected outcome resulting from the LEA 
centrally funded support for individual or groups of pupils 

• For 2007 we are targeting performance within the top 5% of similar 
LEAs (based on the 2001 data)  
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Audit of Current Performance 
In identifying the key areas for improvement the positive aspects of the 
Education department in Thurrock must not be ignored.    The Ofsted 
inspection identified support for ICT and numeracy as strengths of the 
authority as well support for governors and support for improving attendance.    
Some schools are achieving high standards and Thurrock had a school in 
both the top ten schools for Key stage 2 and GCSE improvement this year.    
In addition other schools are making significant progress including those 
serving communities that are disadvantaged.    However, the pattern of 
improvement is uneven and the authority has too many schools in the special 
measures and serious weakness categories.     
 
The progress made overall should not disguise the wide variation in the 
performance of schools with similar pupil populations, issues around 
attendance and exclusion in some schools, low expectation, insufficient high 
quality leadership and poor performance amongst the vulnerable and 
disadvantaged pupils (e.g. pupils in public care).     
 
Overall, standards remain low against national averages, although there has 
been significant improvement at Key stage 3.    Evidence from recent Ofsted 
inspections of schools indicates that the quality of teaching is improving but 
support for SEN and behaviour needs to improve.    Greater engagement from 
parents and the wider community is also required.    
 
Much still remains to be done and this Education Development Plan provides 
the vehicle to sustain the pace of improvement and embed the step-change 
that has been necessary in the way schools and the authority work together.    
In particular; more needs to be done to identify, celebrate and disseminate 
successful practice.     
 
Consultation 
 
In constructing this plan the views of many stakeholders, including parents 
and young people were sought.    Public meetings were held following a 
newspaper advertisement and the Children, Schools and Families Scrutiny 
Panel sponsored a publicity campaign seeking the views of parents and 
others with an interest in education.    Respondents were invited to identify 
those aspects which they believed contributed to school improvement and 
what further improvement could they suggest.    The responses to both 
surveys were disappointingly low.    The plan has also been placed on the 
Council’s Website.   The feedback however limited, has been used in the 
formulation of the final plan and the Best Value Review.     Therefore, a key 
commitment through this plan to is achieve a higher rate of response and 
greater ownership by 2007 (see Priority 7). 
 
Schools were consulted about the local priorities at an early stage.    A 
conference in November 2001 emphasised the need for a separate priority 
around recruitment and retention.    Feedback from heads and governors to 
the Best Value review re-enforced the need for a priority which encompassed 
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roles and responsibilities.    Therefore the two local priorities have been 
derived with school involvement. 
 
The result of the recent budget consultation has also been considered, 
especially in the light of a commitment to increase rates of delegation to 
schools and develop partnership approaches to service delivery.    We are 
committed to establishing, and embedding by 2007, an effective and cost 
efficient education department.    This will be comprised of self-managing 
schools (many working in clusters) and an education department that meets 
fully its statutory responsibilities and its school improvement obligations (see 
Priority 7). 
 
Summary of audit evidence: 
In many aspects of performance in Thurrock, the expected picture of a few 
good schools, a few underachieving schools with the majority of schools in the 
middle is replaced by one in which we see good schools and underachieving 
schools with few in the middle.   The overall picture is one of polarisation. 
 
Three recurring themes have emerged from the analysis of the performance 
of Thurrock’s education department and schools. 
 
These themes are: 

• Leadership and management  
• Social and educational inclusion 
• Variable performance  

 
The audit has also identified areas where currently too little data is held or 
used to identify strengths and weaknesses and to monitor performance.   
Further analysis of available data, more research and a fuller and more 
focused approach to the collection of data will form a part of the first year of 
the Education Development Plan.   The audit will be regularly revised to allow 
for the incorporation of findings into future EDP updates. 
 
Benchmarking can often be a problem in small authorities, Thurrock is at 
present looking to work with other authorities to provide larger data groups to 
monitor performance and assist with benchmarking. 
 
LEA OFSTED inspection 
 
The LEA OFSTED inspection identified some strengths within the authority.   
Amongst these were: 

• Support for ICT and Numeracy 
• Support for governors 
• Support for improving attendance 

 
These need to be celebrated and built upon but more weaknesses than 
strengths were identified. 
 
 
The audit has looked at many sources of data including those listed below: 
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Public Consultation 
Scrutiny Panel Public survey 
Citizens panel survey 
EDP consultation 
Best Value Review 
Thurrock learning partnership adult learning survey 
Local Attainment Data 
Analysis of Baseline tests 

                  
 Attainment data 

Analysis of Key stage 1 SAT tests results 
Analysis of Key stage 2 SAT test results 
Analysis of Key stage 3 SAT tests 
Analysis of Key stage 4 performance 
 
The LEA PANDA (OFSTED statistical profile) 
Observations from the LEA PANDA - Under 5’s 
LEA PANDA - Judgements Key stage 1 
LEA PANDA - Judgements at Key stage 2 
LEA PANDA – Judgements at Key stage 3 
LEA PANDA – Judgements Key stage 4 
 
Other Locally Collected School Level Data 
Attendance Data 
Fixed term exclusions 
Permanent Exclusions 
Ethnicity 
Mobility 
Gifted and Talented 
CIPC (Children in pupils care) 
Teacher Vacancies  
Teacher Sickness and Absence 
Class sizes 

 
Performance Indicators 
An analysis of performance indicators from the Best Value Performance Plan, 
Audit Commission and Ofsted Form 4 has been undertaken. 
Below are some of the key issues that have emerged.   Only areas where our 
performance differs greatly from that of our statistical neighbours have been 
included below: 
Expenditure per head on adult education – highest spend amongst our 
statistical neighbours 
Youth service expenditure – 2nd highest spend per head 
Performance at GCSE – lower quartile 
Performance at Key stage 2 – lowest quartile 
Exclusions from Primary Schools – Highest amongst Statistical neighbours 
Exclusions from Secondary schools – Highest amongst statistical neighbours 
Unauthorised absence – Top quartile 
Schools subject to special measures – Highest amongst statistical neighbours 
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OFSTED inspection findings and feedback from HMI reports on 
Thurrock schools 
 
SEN review findings 
 
Other relevant reports and reviews 
• ”Risk and Protective factors associated with youth crime and effective 

interventions to prevent it” 
• Social Services Review  
• School Improvement plans  
• Early years and childcare development plan 
 
Audit findings in relation to the national priorities: 
 
1.   Raising attainment in early years towards the early learning goals, 
and in primary education especially in numeracy and literacy 
 
Early years 
Overall the ability of children entering schools in Thurrock has not changed 
significantly over the past three years.   Attainment at this stage is lower than 
the national averages.   Last year, for the first time, the baseline scores of 
children in schools with nurseries began to exceed the baseline scores of 
schools without nurseries; indicating that the quality of nursery provision 
within our schools is improving.   The baseline scores of children within the 
Excellence Cluster area and the Western area vary significantly from the 
Thurrock averages.   Gender differences at this stage have remained stable 
over time with girls outperforming boys most notably in the areas of personal 
and social development in the Baseline Assessment. 
 
Ofsted inspections reports reveal strengths in many of the judgements on the 
provision for Under Fives in Thurrock.     
 
In the inspection categories below, when compared to national and statistical 
neighbours, we have a comparable percentage judged as satisfactory or 
above but not as many judged as good: 

• Quality of teaching 
• Teacher’s expectations 
• Progress of pupils 

 
Other areas show polarity.   In these areas we can identify best practice and 
share this amongst our schools: 

• Quality of curriculum 
• Partnership with parents and the community 
 

Public consultation identified the desire for improved nursery and early years 
provision with particular reference being made to literacy at this stage. 
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Generally the collection, analysis and use of data at this phase both within 
schools and within the authority has been patchy and more work needs to be 
undertaken to identify best practice and areas in need of targeted support.   
The introduction of a national Baseline assessment in 2003 will enable more 
satisfactory bench marking across the country. 
 
Key stage 1  
There are strengths in our key stage 1 performance.   Many of our schools 
have shown a very commendable improvement in attainment over the last 
three years but compared to national and statistical neighbours attainment in 
Thurrock Schools remains very low 
 
 
Thurrock Ranking amongst other English LEAs at Key stage 1 
The table below shows Thurrocks ranking amongst all local authorities in 
England (source DfES first statistical release National Curriculum 
Assessments of 7, 11 and 14 year olds by Local Education Authority 
2001  
 
 Rank Of LEA in England 
Subject % Pupils attaining 

Level 2 and above 
% Pupils attaining 

Level 2B and 
above 

% Of pupils 
attaining Level 3 

and above 
Reading 120 / 150 134 / 150 121 / 150 
Writing 126 / 150 139 / 150 130 / 150 
Spelling 133 / 150  142 / 150 
Maths 105 / 150 121 / 150 113 / 150 

 
Thurrock’s performance at Key stage 1 has improved steadily over the years 
and its position compared to other authorities has risen but not at a great 
enough rate. 
The gender gap in Thurrock has closed but as can be seen from the diagram 
below some of the gender gap closing has been due to boys’ performance 
improving with girls not improving at the same rate as nationally. 
 
Reading - Although girls are performing better than boys, nationally the boys’ 
performance is in the lower inter quartile range whereas the girls’ performance 
is in the lower quartile range.   Thus girls are actually performing less well 
than the boys. 
Writing – The picture above is repeated. 
Spelling – Repeat of above pattern but performance in all groups lower than 
reading and writing. 
Maths – The performance here is marginally better with the gender difference 
being in line with national levels. 
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The pattern is repeated when looking at pupils achieving level 2B+ and Level 
3+.   With writing being significantly lower at Level 2B and above than at Level 
2 and above. 
This points to underperformance of all pupils but in particular under 
performance of girls.   Early analysis shows that this position is exasperated in 
particular geographic areas, but that there are schools that buck this trend.    
 
 
Ofsted Inspections of schools from the LEA PANDA and individual 
school Inspections 
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The provision for pupils with SEN is judged good in a higher percentage of our 
schools than those nationally or amongst our statistical neighbours. 
 
In some aspects more of our schools have been judged satisfactory or better 
than nationally but in these areas fewer are judged good 

• Quality of teaching 
• Planning for progression and continuity 
• Teacher knowledge and understanding 

 
In many areas we have more schools judged poor than nationally or amongst 
our statistical neighbours 

• Progress 
• Quality of curriculum 
• Quality of assessment 
• Breadth, satisfactory and relevance of curriculum 
• Equality of access and opportunity 
• Teachers’ expectations 
• Leadership and management 

 
In all cases there are schools in the authority that are judged good in each of 
these areas.   These schools judged good are not clustered in one area but 
are spread throughout the district.    
Recent inspections show that many schools are showing improvement in the 
areas noted above. 
Progress in most subjects is judged poorer than amongst our statistical 
neighbours but again in all subjects we have schools that are judged good. 
 
The LEA PANDA shows a large gap between attainment at our schools with a 
third of our schools graded E or E* within their QCA benchmarking groups. 
Analysis of our individual school results indicate that the gap between our 
higher attaining schools and our lower attaining schools is opening. 
 
Value added analysis of matched pupils data sets (plotting predictions from 
the autumn package data against actual results at Key stage 1) shows that 
some schools are progressing their pupils at a rate in excess of national 
expectations although these schools may not be attaining particularly high 
percentages at Level 2+.   This is often apparently due to the poor baseline 
attainment. 
 
Key stage 2 
Thurrocks’ performance is poor compared with its statistical neighbours and 
National figures.   This is not reflected in all of our schools, some of our 
schools achieve very good results and have shown great and steady 
improvement over the past three years (one of our schools appeared in the 
top 100 most improved schools this year).   Value added analysis also shows 
schools where the progress from KS1 to KS2 is exceptional. 
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Thurrock Ranking amongst other English LEAs at Key stage 2 
The table below shows Thurrocks ranking amongst all local authorities 
in England (source DfES first statistical release National Curriculum 
Assessments of 7, 11 and 14 year olds by Local Education Authority 
2001  
 

 Rank Of LEA in England 

Subject % Pupils attaining 
Level 4 and above 

 2000 

% Pupils attaining 
Level 4 and above  

2001 

%  Pupils attaining 
Level 5 and above 

2001 
English 140 /150 128 / 150 141 / 150 
    Reading  126 / 150 136 / 150 

      Writing  136 / 150 143 / 150 
Maths 137 / 150 140 / 150 141 / 150 
Science 121 / 150 126 / 150 141 / 150 

 
Although our position at level 4 + is improving the position at level 5 and 
above is very low.   This calls into question whether sufficient emphasis is 
being placed on the more able pupils in Thurrock  
 
English at key stage 2 
At level 4+ the gender gap is large with girls out performing boys.   The boys 
achieve significantly lower than the girls when our results are compared to the 
national picture.   This is evident in both reading and writing.    In writing our 
performance is lower than reading when compared nationally.   This points to 
under performance by both girls and boys particularly in writing but this under 
performance is exaggerated in the case of boys.   This is particularly true in 
certain of our schools. 
When we look at the performance of our pupils at level 5 and above the 
picture alters.   Although our performance in English (and its constituent parts 
reading and writing) is again in the lower quartile of all LEAs the situation with 
regards to boys and girls is reversed with girls performing worse when 
benchmarked against the national figures than boys.   This is reflected when 
analysing the results of individual school and groups of schools.   This 
analysis reveals a polarity of boys’ performance and under performance by 
girls at higher levels.    
 
This picture is exaggerated in certain geographic areas (the South and West) 
and appears to correlate with low female expectations in the adult population, 
low employment in the male population and low educational achievement in 
the adult populations (from the DLTR indices of deprivation).   Further 
research is to be undertaken into the above early findings and possible 
strategies to address the situation.   Some of our schools in the identified 
areas do not follow this trend and we must investigate why with the aim of 
sharing the schools successes with other schools.   These findings are 
repeated in science. 
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Attainment in mathematics is higher overall but analysis of individual schools 
and groups of pupils indicates polarity in the performance of boys and under 
achievement in the performance of girls. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The LEA PANDA does identify some areas where Thurrock schools performance is 
better than national or statistical neighbour performance in particular, Provision for 
Children with SEN is worthy of mention.    
 
The analysis of Ofsted reports indicates that in the areas of ‘teachers’ 
knowledge and understanding’ the percentage of schools judged satisfactory 
or above is at least equal to national and statistical neighbour performance. 
 
Of particular concern was the difference in some of the judgement categories 
between phases.   Whilst ‘Management of Pupils’ is judged satisfactory or 
better in the majority of Under Fives inspections this appears to deteriorate 
through Key stages 1 and 2.   This may be supported by evidence that 
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permanent and fixed term exclusions in primary schools are increasing.   
Again this is concentrated in certain schools and groups of schools and is not 
the case for the all Thurrock schools.   ‘teachers’ expectations’.    Quality of 
teaching, Leadership and management also follow the same pattern. 
 
Public consultation has also identified behaviour and discipline to be a cause 
for concern in some primary schools. 
 
Value added analysis 
Analysis of pupils’ attainment at Key stage 2 compared with Key stage 1 
(using matched pupil data sets not cohort performance) highlights a picture of 
variable performance.    The graphs below show predicted attainment plotted 
against actual attainment.   (Predicted from the autumn package chances 
graphs). 
It is evident that many of Thurrock’s schools exceed the predictions but an 
equal number do not reach the predicted levels.    (Green shows schools that 
exceed expectations, red those who do not.   The size of the bar is indicative 
of the magnitude of difference) 
This indicates we have schools in all prior attainment groups who exceed 
prediction and thus we should be able to identify best practice. 
 
Caution 
Further analysis of baseline to Key stage 1 is required to ensure that a school 
passing its prediction at key stage 2 is a school doing well at Key stage 2 and 
not one who is performing poorly at key stage 1 and then “catching up” at Key 
stage 2.    
 
Historic individual pupil data has not yet been sourced for Key stage 1 prior to 
1997 and thus trend analysis cannot yet be carried out. 
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2.   Raising attainment at Key stage 3 
 
Thurrock Ranking amongst other English LEAs at Key stage 3 
The table below shows Thurrock’s ranking amongst all local authorities in 

England (source DfES first statistical release National 
Curriculum Assessments of 7, 11 and 14 year olds by Local 
Education Authority 2001  

 
 
 
 
 
 Rank Of LEA in England 

Subject % Pupils attaining 
Level 5 and above 

 2000 

% Pupils attaining 
Level 5 and above  

2001 

%  Pupils attaining 
Level 6 and above 

2001 
English 126 / 150 110 / 150 131 / 150 
Maths 88 / 150 86 / 150 101 / 150 
Science 105 / 150 92 / 150 113 / 150 
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The overall picture of Thurrock’s performance at Key stage three differs from 
the previous key stages.   Here, when looking at pupils achieving level 5 and 
above in English, Maths and Science we fall into the lower interquartile range 
of all authorities (except boys in English).   This is a large improvement from 
previous years.   At level 6 and above our ranking nationally falls markedly. 
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Key Stage 3 2001 Level 6+
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In English girls out perform boys locally and also, when benchmarked 
nationally, our girls perform better than the boys.  In Maths girls just out 
perform boys locally.  When benchmarked nationally boys and girls both 
perform equally.  In science boys out perform girls locally.   This goes against 
the national trend and when bench marked nationally boys performance far 
exceeds the girls. 
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When we look at level 6 and above the picture is not as good.   Only in Maths 
does our performance fall within the national inter quartile range. 
In English although locally girls out perform boys, benchmarking against 
national figures reveals boys and girls to be performing equally. 
In maths locally boys out perform girls (against the national trend) and when 
benchmarked nationally the boys performance far exceeds the girls 
In science locally boys out perform girls (in line with national trends) but 
benchmarking reveals boys performing better than girls. 
The picture from Key stages 1 and 2 is again repeated at Key stage 3 with 
boys performing very well or very poorly and girls under performing at higher 
levels.   Looking deeper at individual schools this pattern, although widely 
evident, is exaggerated in some schools. 
 
The LEA PANDA 
The percentage of schools judged as good exceeds national comparators in 
the following categories 

• Quality of curriculum 
• Quality of assessment 
• Breadth and relevance of whole curriculum 
• Procedures for assessing attainment 
 

In the following categories we have more ‘poor’ judgements: 
• Quality of teaching 
• Teachers’ expectations 
• Methods and Organisation 
• Teacher planning 

Progress in many subjects is judged satisfactory.   Progress in geography, PE 
and ICT is identified as good in most schools with music and design and 
technology being poor.   The only subject where no schools are judged as 
good is modern foreign language.    
Attainment in individual schools exhibits a pattern of extremes 50% are 
judged E or E* in the LEA PANDA but many are judged to perform within the 
upper quartile. 
 
Value added analysis of matched pupil data has revealed that some of our 
secondary schools have a low achieving intake (up to 40% perform at level 3 
or below in some intake years).   Early analysis shows some schools are far 
exceeding predications whilst others are far below.   This performance gap 
appears to be opening and often attached to particular geographic areas.   It 
is planned to undertake further analysis of the findings at Key stage 3 by area 
particularly in respect of performance of pupils by postcode rather than by 
schools area. 
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3.Raising attainment at Key stage 4 
Thurrock ranking amongst other English LEAs at Key stage 4 
The table below shows Thurrocks ranking amongst all local authorities in  
England (source DfES first statistical release National Curriculum 
Assessments of 7, 11 and 14 year olds by Local Education Authority 
2001  
 
 Rank Of LEA in England 

Subject Pupils attaining 
5+A*-C 

Pupils attaining 
5+ A*-G 

Pupils obtaining 
no passes 

Average points 
score 

Nat Rank 107 / 149 114 / 149 126 / 149 103 / 149 
 
Thurrock’s performance at Key stage 4 is overall below the national average.   
The performance in all of the key performance measures falls into the lower 
quartile but has in the past few years progressed to the top of this range, with 
the exception of no passes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This does not reflect individual schools performance.   40% of Thurrocks  
 
Secondary schools were judged E or ES on attainment in the LEA PANDA, 
with 10 % judged A*.   Even when prior attainment is taken into account this 
figure is 20% E or E* and 30 % A*.   This indicates a massive differential in 
the performance of our schools.   The situation visible at Key stage 3 
becomes intensified at Key stage 4. 
 
5+ A*-C - The gender difference is large and opening at this level.   This is 
variable by area and groups of children. 
5+ A*-C (inc maths and English) – Less of a gender issue is apparent here 
but the percentage achieving this measure is significantly lower than 5+ A*-C 
(31% as opposed to 43%).   There is an issue regarding entry to GCSE 
subjects in some schools and amongst some groups of pupils.   It appears on 
initial investigation that one problem may be with course work not being 
completed.   Thurrock is at present undertaking a more in depth analysis of 
the apparent problems. 
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5+ A*-G – The percentage has not risen significantly over the previous few 
years and the gender gap remains the same (5%) again there is an issue 
regarding exam entry. 
5+ A*-G (inc Maths and English) – This has risen sharply over the past few 
years with the gender gap closing. 
 
No passes – The percentage of children with no passes is masked when 
looking at the whole authority.   When looking at individual schools the 
problem of no passes reveals itself to be, not a district wide problem but one 
of particular schools and groups of children.    
 
The LEA PANDA 
Some judgements when benchmarked against national and statistical 
neighbour figures reflect well on Thurrock schools.   In the following 
categories we have a higher percentage of schools judged as good: 

• Quality of curriculum 
• Quality of assessment 
• Breadth and relevance of curriculum 
• Planning for progression 
• Procedures for assessing pupils’ attainment 

Unfortunately in many cases the remaining schools were judged as poor as 
opposed to satisfactory. 
 
In other areas a higher percentage are poor: 

• Progress 
• Quality of teaching 
• Provision for SEN 
• Teacher expectations 
• Teachers planning 

 
Most other judgement areas show a split between good and poor with few 
satisfactory. 
 
Progress in subjects 
In some subjects progress is worse than at Key stage 3: 

English 
PE 
Science 

In some subjects progress is better than in Key stage 3: 
 Art 
 Music 
 
Most remain the same with geography and ICT still showing a far greater 
percentage of good progress than National and statistical neighbours. 
 
Looking at residuals and actual school performance it is evident that within the 
authority strengths can be identified in all subjects.   This will provide a sound 
base to enable the dissemination of good practice between our schools. 
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Value Added Analysis 
 
Value added analysis of predicted attainment against actual attainment show 
that some schools exceed predictions whereas others fall below.   This is 
looking at actual matched pupil data and not cohort.    Plotting of individual 
pupil prior attainment against actual results has revealed groups of pupils 
where progress is good and other groups where weaknesses exist.    
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The picture at Key stage 4 is even more extreme than at Key stage 3 with 
polarity of attainment by school and by pupils groups being exaggerated. 
 
The following issues are apparent across the key stage levels in our schools 
and should thus be included in priorities as relevant. 
 
4.   Narrowing the attainment gap/ tackling underachievement 
 
Underachievement in specific geographic areas: 
As the analysis in the previous sections has indicated there is enormous 
variability in the performance of groups of pupils and in geographic areas.   
This is in part reflected in the DfES’ identification of Tilbury and Chadwell St.   
Mary as an Excellence Cluster.   However, other barriers to success have 
been identified and these will need to be addressed if our targets for 2004 and 
7 are to be met. 
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Attainment by gender: 
‘Risk and Protective factors associated with youth crime and effective 
interventions to prevent it’ 
This report identifies risk factors including:  

• Low achievement 
• Aggressive behaviour 
• Lack of commitment to school 
• School disorganisation 
• Protective factors including 
• Female gender 
• Self-efficacy 
• Social bonding 
• Healthy standards in schools 

 
Whilst the under achievement of boys especially in writing at Key stage 1 and 
2 and in English across key stages causes us great concern it does reflect a 
national trend.   However, the under achievement of girls (especially at the 
higher levels) recorded in the earlier sections, the increase in the level of fixed 
term and permanent exclusions of girls and our very high level of teenage 
pregnancies indicates that this is an issue we need to address.     Like many 
issues in Thurrock there are inconsistencies across geographic areas. 
 
Variable levels of attendance: 
Analysis of attendance figures of Thurrock schools show that while most have 
similar absence figures there are a group of schools which have high 
authorised absence and a group with high unauthorised absence. 
The schools with high-authorised absence appear mainly to be those with 
high traveller populations. 
At present it is difficult to collect absence data on individual pupils to ascertain 
which pupils are absent and it is thus difficult to say at this point whether the 
cause is the same for each school and whether particular pupils or groups of 
pupils are leading to these figures.   Thurrock is currently working with its 
schools to encourage the electronic collection of individual pupil attendance 
data to allow the effective development of strategies to combat absence and 
to allow for success to be measured.   Until this is possible the Education 
Welfare team are working closely with schools to monitor the situation. 
Authorised Absence – England 5.6%, Thurrock 6.3% 
Unauthorised absence – England 0.5%, Thurrock 0.7% 
 
 
Fixed term exclusions: 
The instances and duration of fixed term exclusions appears to have risen 
dramatically over the previous few years.   Better data collection accounts for 
some of this but the increase is still high particularly in some of our schools.    
This trend is true in both the primary and secondary sector.   The number of 
girls involved is increasing.    
The trends, groups involved, reasons and duration have been analysed, 
targets are being set with individual schools and strategies are being 
developed.    
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Certain groups of pupils; those with SEN and Children in Public Care appear 
to be excluded more frequently.   Further investigation is being carried out into 
the instances and causes of fixed term exclusions, looking in particular at the 
effectiveness of early intervention by the PRU to prevent permanent 
exclusions. 
 
Permanent Exclusions: 
The numbers of permanent exclusions has dropped but remains high in 
comparison to national figures.    As with fixed term exclusions the figures are 
high in some schools low in others. 
 Exclusion and reintegration targets are being set. 
The effectiveness of early intervention is being studied. 
 
Ethnicity 
We examined this issue as part of the audit. In Thurrock the percentage of 
ethnic minority children is low.   This makes analysis of performance trends by 
group unreliable as only a small number of pupils in each group take exams 
each year.    
Generally the attainment of ethnic minorities is on a par or higher than the 
Thurrock average.    There is an increase in refugee and asylum seekers and 
the ethnic minority team monitor both these and EAL pupils.   As further data 
becomes available, findings will be added into the audit and action plans 
reviewed. 
 
Travellers 
Thurrock has a higher than average traveller population.   South Ockendon 
has wintering and permanent sites for fairground and other traveller groups.   
The monitoring of performance of these pupils is extremely difficult due to the 
transient nature of their lifestyle.   Some schools within Thurrock who appear 
to have a very high-authorised absence are those with high traveller 
populations.   Whilst travelling the pupils appear as authorised absence.   
Procedures for tracking and monitoring these pupils are in place and 
attendance and performance targets are set. 
 
Pupil Mobility 
Value added analysis and the collection of individual school data by the LEA 
have allowed the identification of schools and areas where pupil mobility is 
high.   This is seen by many schools to be a factor in their attainment figures.    
  
Under achievement by pupils identified as Gifted and Talented 
Analysis of matched pupil data has identified schools and subjects where 
there is under performance by this group of pupils based on their prior 
attainment.   Under performance of this group is also identified in the 
Excellence Cluster.   Work is in progress on a programme for the gifted and 
talented in the cluster area.   This problem is not just apparent in the cluster 
and needs to be addressed Thurrock wide.    As can be seen in the 
information under each key stage under performance in potentially high 
achieving girls is a particular problem. 
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Children in Public Care (CIPC) 
This group of children have historically under performed in Thurrock.   The 
performance of CIPC has improved but still is far below Thurrock averages.   
The Social Services’ report on performance assessment identifies cause for 
concern in the performance of CIPC.   Work is being carried out with social 
services on data sharing and targets will be set and attainment monitored as 
part of this plan.    
 
Class sizes (figures from DfES Statistical releases) 
Class sizes in Thurrock are similar to National and East of England figures for 
primary classes DfES targets for the reduction of primary classes have been 
met.   The pupil to teacher ratio is high in secondary schools 
Primary National 22.9, East of England 22.8, Thurrock 22.8 
Secondary – National 17.1, East of England 17.4, Thurrock 18.9 
 
SEN 
There have been significant gaps in the assessment and tracking procedures 
for pupils with SEN.   The electronic collection of pupil level data means that 
SEN pupils can now be identified and tracked and challenging targets set for 
both attainment and progress.   Improvements in the attainment of pupils with 
SEN are crucial if our targets are to be met. 
 
Support for schools causing concern 
Thurrock currently has more than twice the national average of schools 
identified as requiring ‘special measures’ or as having ‘serious weaknesses’ 
One school has remained in this category for more than four years.   This is 
clearly unacceptable. 
There is a close correlation between these schools and the geographic areas 
identified in earlier sections. 
The inspection of the LEA indicated that: 
‘advisers are unable to target visits to deal with those schools in greatest need 
as there is no coherent strategy on self evaluation’. 
‘There is a lack of a sufficiently coherent process to identify and ensure 
progress in poorly performing schools, including those identified as having 
weaknesses’. 
Analysis of key issues from schools in intervention categories indicates that: 
• The quality of leadership and management by senior and middle 

managers 
• An unacceptably high level of teaching judged to be poor  
• low standards of attainment and progress 
 
are consistent issues across the group of schools.   However, there are also 
some very high achieving schools in the authority who have the skills to help 
address these issues. 
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Local priorities identified through the audit and consultation processes: 
 
1.   Recruitment and retention:  
 
Teacher Vacancies  
Analysis of form 618G show that the vacancies in Thurrock are far higher than 
those of our statistical neighbours and national figures.   The number of 
vacancies has increased in recent years.    
 
44 out of 62 schools responded to the January 2002 survey. 
 
overall  
110 vacancies from 879 staff = 12.5% 
secondary  
66.8 from 437.5 staff = 15.2% 
primary  
39.5 from 412 staff = 9.58% 
special  
4.4 from 29.8 staff = 14.76% 
 
34 vacancies filled by overseas staff, mostly one-year contract (predominantly 
in secondary sector although not exclusively) 
18 are GTPs, again mostly in secondary sector 
 
Some posts at middle and senior management (including head and deputy 
head posts) have been very difficult to fill.   Consultation with head teachers 
and the community have identified this as a major concern.   There is also a 
problem with the availability of supply teachers to cover for sickness and staff 
training. 
 
Anecdotal evidence also points to posts not always being filled by candidates 
with the most suitable qualifications. 
 
Teacher Absence 
Statutory returns to the DfES indicate that a higher than national average level 
of sickness, both short and long term, is a problem in a significant number of 
our schools. 
 
2.   Levels of engagement by stakeholders in education 
The Ofsted inspection of the LEA identified ‘the continuing need to raise 
educational aspirations and expectations throughout the Thurrock education 
community' 
The NSPCC survey of pupils and parents in Tilbury identified a significant 
level of disaffection from schools. 
Parents of pupils with SEN who attended the Parent Partnership meetings in 
October and January indicated a lack of information about the processes used 
by schools and the education department. 
The LEA Ofsted inspection indicated concerns about the low level of 
information being given to schools. 
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The citizen survey indicated concerns about standards of attainment and pupil 
behaviour. 
Few processes are currently in place to hear the views of teachers and others 
working in schools. 
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Section 3: The School Improvement Programme in Thurrock 

 
‘Raising educational aspiration, expectation and achievement’ 
 
The Council’s corporate aims and policy objectives for education as listed 
above reflect the commitment of the Council to improve the quality of life for 
all learners within Thurrock.    The School Improvement Programme focuses 
upon the needs of pupils within Thurrock schools.    In determining the 
priorities and objectives for this plan this section provides an overview and 
context to the issues that need to be addressed. 
 
 
Key School Improvement Issues 
 
In analysing the range of evidence available there are three themes which 
emerge as being crucial issues which Thurrock education department must 
address if significant improvement is to be made and sustained over time.    
These are: 
 

• Leadership and management 
• Social and Educational Inclusion 
• Variable Performance 

 
Leadership and Management 
 
The quality of leadership throughout the Education department has been 
questioned in the recent past.    This was an issue in the inspection of the 
authority and evidence from school inspections suggests that while some 
schools are very well led others lack clear direction and leadership. 
 
Clearer direction is now being provided by the members and officers of the 
authority.    The education department contributes more effectively to the 
corporate priorities and this is signalled in the draft Best Value Performance 
Plan for 2002-2003.    With improved information and consultation processes 
schools are becoming more aware of the wider context within which they seek 
to raise standards.     
 
The authority is currently providing more explicit expectations of senior 
managers and governors of schools through the development of a local Code 
of Practice (see Priority 5); providing guidance on combating racism (see 
Priority 4); providing more detailed performance data (see priorities 1, 2 3, 4 
and 5); consulting more openly on budget priorities and recognising the 
increasing autonomy of schools (see priority 7). 
 
The focus is not only on senior managers within schools.    Ofsted inspections 
of Thurrock schools identify the need for more development of middle 
managers.   The authority is committed to a policy of continuous development 
for staff and a programme of succession planning within Thurrock (see Priority 
6). 
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Recent reports from Ofsted indicate the crucial role heads and senior staff 
play in the implementation of the national strategies (literacy, numeracy, Key 
stage 3).    The revised monitoring and challenge roles developing within the 
authority (see below) will provide heads and senior staff with more detailed 
local information which will inform the development of the strategies both in 
individual schools and in local clusters of schools. 
 
Effective leadership and management depend on each stakeholder having a 
clear understanding of their roles and responsibilities.    From a range of 
evidence sources it is apparent that this is currently not the case.    It is 
therefore of paramount importance that this clarity is achieved as soon as 
possible.    The objectives and activities in Priorities 5 and 7 are designed to 
achieve this understanding.    
 
There is a need for more informed use of data.    The authority is exploring 
various IT solutions to assist this (see Priority 5).     
 
The audit reveals that specifically for schools, with targeted support from the 
authority, there is a need to: 

• Improve analysis and use of baseline data in the early years (Priorities 1 
and 5) 

• Raise standards at Key stage 1 (Priorities 1 and 5) 
• Improve progress through Key stage 2 (Priorities 1 and 5) 
• Identify reasons for under-performance at Key stage 3, despite great 

improvement (Priorities 2 and 5) 
• Examine reasons for lower teacher assessment than test results at Key 

stage 3 (Priorities 2, 5 and 6) 
• Analyse the limited progress made by some pupils in Key stage 3 

(Priorities 2, 4 and 5) 
• Explore/identify reason for non-reporting of levels in core subjects at 

Key stage 3 (Priority 2) 
• Explore the reasons for increasing numbers not entered for GCSE 

(Priority 3) 
• Encourage greater commitment to GNVQ equivalents across all schools 

(Priority 3) 
• Recognition of the variable performance within pupils at the same 

school and between schools (Priority 4) 
• Identify and disseminate factors which enable schools to succeed even 

in the most challenging circumstances (Priority 5) 
• Need to secure effective motivation and professional development 

opportunities in all schools (Priority 6) 
• Need for schools to engage parents and the community more actively 

(Priority 7) 
 

The Council will, through its policies and practices, continue to set high 
expectations and realistic challenges.    The targets contained in this plan are 
a reflection of this commitment.    Success will be evident in the willingness of 
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the service as a whole to tackle hard issues and achieve a cultural change 
throughout the education department in the use of performance language. 
 
Social and Educational Inclusion 
This is a theme which is currently the focus for all departments within the 
Council.    For many of the residents of Thurrock aspirations are low, the more 
motivated seeking employment in London and using the more socially 
advantaged parts of the Borough as dormer residence.    For the majority self-
esteem is low, employment is in the service and retail sectors with part-time 
work readily available leading to multiple employment at often anti-social 
hours.    Therefore Priority 4 must encompass the wide range of need within 
the Borough as well as the more traditional socially disadvantaged groups. 
 
A commitment to higher pupil achievement is therefore supported by a range 
of other activities which go beyond the scope of this plan.    These include: 

• The need to give young people a voice in decision-making (see Priority 
1, and 2 - Healthy Schools Programme and priority 3- Youth 
Commission))  

• The Neighbourhood and Housing Department (property services) 
developing a scheme to encourage vocational scholarships (post 16) 
and supporting 12 trident students per year (property) and 15 per year 
(neighbourhoods) and giving 5 people extended work experience 
(neighbourhoods) 

• The authority’s collaboration with Kids’ Club Network to provide 
additional breakfast and after-school clubs 

• The authority’s work with Community Volunteer Service and the 
Violence Against Women Alliance in a national pilot project (‘Respect’) 

• Plans by Healthy Thurrock Alliance (Education, Social Services and 
Health) to undertake a Health Impact Assessment enabling decision 
makers to make more informed decisions about projects, policies and 
targeting of resources 

 
Within education there are several distinct aspects which have an impact on 
overall standards and school effectiveness.    These are Special Education 
Needs, Behaviour and Attendance. 
 
The authority is currently engaged in a review of special needs provision 
within Thurrock.    Nearly 25 % of pupils with SEN statements are educated 
outside the Borough.    Provision within the Borough is in some cases 
replicated in neighbouring schools.    Some schools are very welcoming in 
their willingness to include all pupils from their catchment areas whatever their 
need, whilst some are less welcoming.    Depending on the context of 
schooling some pupils with SEN may well be under achieving and in some 
cases this has arisen from the concentration of effort on those pupils who will, 
with support, achieve the expected levels of performance.    Activities within 
Priorities 1, 2 and 4 are designed to address this issue. 
 
At present the cost of provision for pupils with SEN is very high when 
compared with other authorities; this places a pressure on the developments 
necessary for in-Borough provision.    The authority will be seeking to 
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reconfigure its special needs provision during the first few years of this plan.    
The reconfiguration will include a re-designation of the three special schools, 
the establishment of successful resource based provision attached to 
mainstream schools with outreach support to other schools and a programme 
for the modification of school buildings to meet the requirements of the SEN 
and Disability Discrimination Act.    Future years’ activities plans will include 
work which will support the need to secure higher levels of achievement for 
these pupils.    There are also concerns about the ability to meet the needs of 
a tiny but significant number of pupils indicating mental health problems. 
 
Currently re-integration into mainstream schools of excluded pupils is 
significantly lower than the national rate and there are concerns about the 
adequacy of the curriculum provision.   There are an increasing number of 
fixed-term exclusions, often confined to a small number of schools.     
 
The support for Behaviour Management was an aspect requiring improvement 
in the inspection of the authority.    This service has been re-organised and 
will be providing four types of support.    The first is a more focused behaviour 
management advice service, the funds being delegated to schools.    This 
service will focus on advice and support and will not be engaged in first pupil 
contact.    The second aspect will be a pupil referral service, which will focus 
on re-integration and short-term out of school support, building on the learning 
support units within schools.    The third aspect is a time limited (possibly two 
years) unit designed to provide 25 hours full time education to a number of 
pupils who have become de-schooled owing to previous actions by schools.    
Finally there will be specialist provision for the small number of pupils who 
have severe emotional and behavioural needs.    This diverse range of 
provision is designed to establish the relative roles and responsibilities of 
stakeholders within the education department (see Priorities 4 and 7).     
 
Attendance in Thurrock schools is variable.    In many schools the levels of 
attendance are within national expectations.    Within some schools, 
particularly those within socially disadvantaged areas, attendance levels are 
low.    
 
The work of the Education Welfare Service is a strength of the authority and 
has received supportive comments from recent visits by DfES officers.    Many 
stakeholders have a role to play in improving attendance.    This will be 
addressed through Priorities 4, 5 and 7. 
 
Variable Performance 
 
One of the striking features of educational performance in Thurrock is the 
wide variation in achievement between schools.    The gap between 
successful and under performing schools is widening.    This is not attributable 
to the socio-economic contexts in which schools find themselves.    Schools 
with pupils from socially disadvantaged communities are described as 
‘improving’ and ‘effective’ by Ofsted, whilst some schools in more advantaged 
contexts are under achieving. 
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In particular variations are found in: 
• Under achievement of boys on entry to school (priorities 1 and 4) 
• performance of boys when compared to that of girls in writing in Key 

stages 1 and 2 (Priorities 1 and 4) 
• Performance of under 5 provision in schools and nursery classes 

compared with voluntary and private provider settings (Priorities 1 and 
5) 

• Achievement in English and maths at Key stage 3 (Priority 2) 
• Wide variations in Key stage 3 results between schools (Priorities 2 and 

5) 
• Under performance of girls at higher levels (Priorities 1, 2 and 4) 
• Narrower gap in performance between boys and girls than might be 

expected at primary key stages (Priority 1 and 4) 
• Wide variations in performance at GCSE between schools (Priorities 3 

and 5 
• Overall under performance by boys at GCSE (Priorities 3 and 4) 
• Low achievement for pupils in public care (Priority 4) 
• Low achievement by pupils from the traveller communities (Priority 4) 
• Low levels of re-integration when compared with national and statistical 

neighbours (Priorities 4 and 7) 
 
Our objective for the plan is to establish an effective and cost efficient LEA.   
This will be comprised of self-managing schools (working either independently 
or in clusters) and an education department that meets fully its statutory 
requirement (working closely with other services and within the corporate 
framework), supporting schools to raise achievement and meet the needs of 
the young people. 
 
As a relatively small authority we cannot seek to emulate the largest 
authorities but must use our strengths and opportunities.   One of these is the 
geographical closeness of our schools.   This offers them the potential to work 
collaboratively to solve problems and to share good practice.   The setting up 
of the Area Assemblies at this time gives us an opportunity to work closely 
with all stakeholders to develop an education authority that meets and 
matches the needs and aspirations of the community (see Priority 7).   Where 
schools identify the need for additional support we will need to explore 
partnerships with other authorities or agencies to deliver it. 
 
The first stage of the plan is a 'step change' in the relationship between the 
education department and the schools.   The responsibility for school 
improvement lies with the schools themselves.   The function of the education 
department is to remove or at least minimise the barriers to that improvement 
and to monitor, challenge and hold the school to account for the expenditure 
of public funds and the impact that the school has on individual and groups of 
pupils and students.   The first stage of our school improvement programme is 
to achieve this step change whilst at the same time delivering on the national 
agenda. 
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This will require a staged approach with inbuilt evaluation processes which 
take account of the developing national framework.   It requires commitment 
to developing the skills and competences necessary to deliver the target and 
using the principles of good teaching: 
 
• Establish clarity of expectation  
• Model the behaviour ourselves or signpost to other effective practice;  
• Scaffold the learning as the learners take more and more responsibility 

themselves  
• Monitor, evaluate and feedback to enable future developments to take 

place 
 
Crucial to this process is the quality of the information and data we have.   
The collection and dissemination of this needs to be on a clear time scale to 
allow it to be evaluated and used effectively.   The audit has indicated areas 
where we lack data e.g.   the staffing profile which will give us valuable 
information to identify the succession plan in priority 6. 
 
The priorities for 2002-7 have grown out of a combination of the national 
agenda and local priorities.   within which it is vital that Thurrock contributes to 
the removal of the barriers which might impede our progress towards that 
target.   Our commitment to the national agenda is reflected in the challenging 
targets we have identified.   The commitment of the DfES to Thurrock is 
reflected in the Excellence Cluster.   This recognises the barriers to success 
experienced in specific geographic areas in Thurrock. 
 
Our aim is to be performing consistently within the top 25% of our statistical 
neighbours by 2007. 
 
To achieve this aim, the priorities for Thurrock for the next five years will 
be to: 
 
Secure high standards overall 
 
1) Raise and maintain high standards of attainment for all Thurrock’s children 

between 3 and 11 years of age especially in literacy and numeracy, 
targeting support to under performing groups of pupil and schools 

2) Raise and maintain high standards of attainment for all Thurrock’s children 
aged between 11 and 14 especially boys attainment in English and girls 
attainment at the higher levels 

3) Raise and maintain high standards of attainment for all Thurrock young 
people aged between 14 and 16 years.   Target boys’ achievement and 
especially focusing on providing consistency and coherence of curriculum 
support for pupils with SEN from Key stage 3 to 4 and into further 
education 
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Remove the barriers to the achievement of high standards 
 
4) Challenge the low attainment of pupils in targeted geographic areas 

(specifically those areas covered by the South and West area assemblies) 
by: 

• Implementing programmes that raise expectations  
• Improve support and teaching for groups of pupils 
• Securing effective consistency of support for targeted pupils 

throughout their time in school and beyond  
• Increasing the range of opportunities for learning in and outside 

school 
5) Challenge the variable performance between schools making sure that by 

2007 all schools are judged by OFSTED to be ‘good’ or ‘improving’ yet 
provide a support system for schools experiencing short term difficulties 

6) Recruit and retain more high quality staff who can contribute to excellence 
within schools and central services 

 
Develop our capacity to achieve excellence within schools and central 
services. 
 
7) Make sure that everyone who contributes to and will benefit from high 

quality education departments in Thurrock is given the information they 
need to allow them to contribute effectively.   This includes councillors, 
governors, managers, all staff, parents, community groups, other agencies 
and the children and young people themselves 

 
For each priority there are 3 or 4 objectives, a set of performance targets and 
a range of activities which are intended to help meet the challenging targets.    
 
The authority’s monitoring, support, challenge and intervention role  
 
Priority 5 sets a real challenge to an authority with a high number of schools in 
‘special measures’ or ‘serious weakness’ categories.    The authority 
developed a more robust and rigorous approach to target setting during the 
autumn term 2001.    Most schools responded well and the targets submitted 
reflect this.   The overall Thurrock targets for 2002 based on prior attainment 
were accepted by the DfES at the October meeting as challenging but 
realistic.    
 
Each School Improvement Officer will work with all schools in a geographic 
area of the Borough and provide a strategic lead in an aspect of school 
development (curriculum, assessment, teaching and learning and leadership 
and management).   The proposed model of working envisages each school 
receiving at least a termly visit with: 
 

• A focus on standards and pupil progress in the autumn term (including 
target setting) 

• A focus on the performance of groups of pupils and the use of 
resources to support them (including SEN funds) and the impact of 
national strategies (literacy, numeracy, Key stage 3 in the spring term) 
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• A focus on school development planning, monitoring and evaluation in the 
summer term 

 
Notes of visits will be shared with schools as a matter of course. 
 
At the end of each term the School Improvement Officers will provide the 
Principal Adviser, as their line manager, with a summary report identifying key 
issues and successful practice (but not naming schools unless agreed with 
schools).   These will be shared with schools and will also form part of the 
annual report on the quality of education in Thurrock, prepared by the Head of 
School Effectiveness and Children’s Services and published each October.   
This annual report will then form the basis of the audit for next year’s EDP. 
Improved monitoring and data analysis will enable the authority to identify 
those schools with greatest challenge.    When a school is in such 
circumstances an agreed programme of support and monitoring will be 
developed with the school (supportive intervention action plan).    The Head of 
School Effectiveness and Principal Adviser will monitor progress of the action 
plan and a summary of progress of all action plans will be considered by the 
Education Management Team half-termly.    Where insufficient progress is 
being made the Head of School Effectiveness will consider the authority’s 
powers to intervene more formally. 
 
For schools in special measures and serious weakness the authority will 
nominate a senior management officer of the education department to work 
closely with the senior management of the school.    This support will role 
model successful practice and, where appropriate bring in expertise from 
other schools to support the school’s development.    Progress will be 
monitored as indicated above with in addition a termly meeting with the 
Director of Education and the head and chair of governors to review the 
quality of the authority’s support as well as the schools’ progress. 
 
A half-termly meeting will be held for all senior staff involved in supporting 
schools to review the effectiveness of the department’s strategies and to 
share successful strategies.    These meetings will produce examples for 
dissemination to all schools of what is working in Thurrock. 
 
Through the outcomes of the Best Value Review the authority is clarifying the 
nature of core support for schools and its monitoring strategies.    This will 
make the challenge and intervention strategies more effective.    For example, 
the more targeted analysis of pupil performance will enable us to challenge 
underachieving schools and in good and improving schools enable the 
challenge to focus on particular groups of pupils (see priorities 4 and 5). 
 
The authority has recently demonstrated its willingness to take difficult 
decisions when failure is identified through the inspection of schools.    The 
authority is currently pursing a radical and innovative approach to education 
provision within a part of the Borough that has seen significant under 
performance for a number of years.    This involves the proposals to close two 
schools (one primary and one secondary) and establish a learning campus 
which will include provision for pre-school, youth and adult / community 
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education.    Expertise from other successful local schools will be used to 
provide curriculum leadership within the new school and discussions have 
been held with the DfES regarding ‘extended education’ approaches.    Other 
initiatives around the extension of provision on school sites (e.g.   
neighbourhood nurseries and wrap-round care) are being developed, many in 
partnership with private providers. 
 
National Themes 
The Department for Education and Skills has asked authorities to consider 
certain themes when drawing up their plans.   The table below indicates 
where these themes are reflected in the priorities. 
 
National Theme 1 2 3 4 5 6 7 
the attainment of ethnic minority groups 
 

9 9 9 9   9 

gender issues 
 

9 9 9 9    

children with SEN 
 

9 9 9 9 9  9 

social inclusion 
 

9 9 9 9 9  9 

under performance in particular 
geographic areas 
 

9 9 9 9 9 9  

gifted and talented pupils 
 

 9 9 9  9  

ICT 
 

9 9 9 9 9 9 9 

integration of early education and 
childcare 
 

9   9  9 9 

teacher supply and recruitment 
 

9 9 9  9 9 9 

supporting school self review and 
evaluation 
 

9 9 9 9 9 9 9 

school leadership, management and 
governance 
 

9 9 9 9 9 9 9 

continuing professional development 
 

9 9 9 9 9 9 9 

 
 
Securing high quality leadership and management in Thurrock Schools 
and services are key to the school improvement strategy and is 
reflected in strands across priorities 1,2 and 3 and in specific objectives 
in priorities 4,5,6 and 7. 
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Priority 1 
 
Raise and maintain high standards of attainment for all Thurrock’s 
children between 3 and 11 years of age especially in literacy and 
numeracy, targeting support to under performing groups of pupil and 
schools: 
(Link to Early Years Development and Childcare Partnership Plan) 
 
Lead Officer: Anne Lloyd- Senior Adviser Curriculum Services 
Evaluation reviewed by - Chair of Thurrock Primary Headteachers Group- 
(currently Graham Morris) 

 
-How was it identified from the local audit or how was the particular focus 
arrived at? 
 
Early Years 
Issues identified 
• attainment is below that of our statistical neighbours (SN) and the national 

(N) average 
• there is under performance by boys in the early years especially in 

‘speaking and listening’ and ‘personal and social’ skills 
• this is more marked in the Excellence Cluster schools where there is also 

under performance in reading and writing 
• Identified as a weakness in Ofsted report  
• Target setting meetings with schools found the use of baseline data 

variable  
• No schools currently using baseline data to set targets for the end of the 

Foundation Stage 
 
Key stage 1  
Issues identified: 
• the performance of girls is relatively static compared with boys 
• too few girls are reaching the higher level (Level 3) in mathematics 
• too many children are failing to reach level 2 by the time they are seven 
• Key stage 1 - Attainment in reading, writing and maths and Level 2+ is 

below national averages and below statistical neighbours 
 
Key stage 2 
• Key stage 2 - Attainment in English and mathematics at Level 4+ below 

national averages and below statistical neighbours 
• Unacceptable difference between the standards achieved in reading and 

writing especially of boys 
• 40% of pupils are performing below national expectations in writing 
• This is more marked in schools in the Excellence Cluster where 47% of 

pupils are performing below the national expectation in writing 
• Evidence of under performance by girls at level 5 in mathematics 
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• The gap in performance in science between schools in the Excellence 
Cluster and others is widening 

• There is a large disparity between predicted outcomes (based on prior 
attainment at key stage 1) and actual results in some schools 

 
-How does it take account of national priorities and themes? 
 
Success in this priority will support all the national priorities.    It also reflects 
the following additional themes: 
 

• Gender issues 
• Children with SEN 
• Under performance in particular geographic areas 
• gifted and talented pupils 
• ICT 
• Integration of early education and childcare 
• Supporting school self review and evaluation 
• School leadership, management and governance 
• Continuing professional development 

 
 
-How does it contribute to achieving the LEA targets? 
 

• By focussing directly on those areas of the curriculum identified as 
weaknesses in the audit  

• By focussing directly on those groups of children who the audit 
identified as under achieving 

• By improving the quality of leadership and management in literacy 
and numeracy  in Key stage 1 and 2 

• By improving the quality of teaching and learning in Early Years 
settings and in literacy and numeracy across the primary phase 

• By strengthening the baseline on which our targets are built 



 49 

 
Target Area 2004 2007 
Improve standards at 
Key stage 1 

   2B+           Boys   Girls 
Reading       65        73 
Writing          53       58 

   2B+         Boys   Girls 
Reading       73        78 
Writin           56        64 

Improved standards in 
writing and mathematics 
at Key stage 2 

Writing 51% (all) 
Mathematics 85% (all) 
83% of girls 

85% of pupils (those 
who reach level 2C and 
above at Key stage 1 in 
2003) reach level 4 at 
Key stage 2 

Improvements in the 
percentage of teaching 
judged to be good in 
section 10 inspections 
during the academic 
year 

From 61% in 2000-1 to 
65% reflecting 
improvements in 
teacher expectations 
and behaviour 
management 

70% of teaching in 
inspections  and 75% in 
moderated school self 
reviews of teaching 
judged to be good.    

Improved use of 
assessment data to 
improve outcomes 

Each school identifies 
group targets that reflect 
the prior attainment of 
all pupils in core 
subjects 

Individual targets that 
reflect prior attainment 
in place for all pupils in 
core subjects and group 
targets for foundation 
subjects. 

 
Objectives and activities- year 1: Early Years 
 
1.    Improve and sustain the quality of leadership and management in 

the early years to raise expectations and achievement in targeted 
geographic areas: 
• Secure effective management of the early years and the foundation 

stage within the education department.   Focusing resources on the 
provision of data, the dissemination of best practice and targeted 
support to the Southern and Western areas 

• Improve inter agency working and multi disciplinary approaches to 
meeting needs in the targeted areas through EYDCP and Sure Start 

• Increase, incrementally, the use of target setting in the Foundation 
Stage and the use of information on performance on entry to identify 
‘value added’ for targeted pupils  

-     boys in reading and writing in the targeted areas 
- boys in personal and social development, speaking and 

listening across the authority 
- girls with the potential to perform at the higher levels 

• Disseminate good practice through an Early Years conference and the 
use of the web site using excellence within the authority as well as 
best practice from other authorities 

• Review with schools and other providers the impact of three points of 
entry to reception on attainment and curriculum provision 
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2.     Further improve the quality of teaching in the foundation stage to 
enable the issues around the under performance by gender groups 
and in targeted geographic areas to be addressed: 

• Secure the use of effective early years assessment procedures within 
maintained settings and develop the use of that information to identify and 
plan for those pupils at risk of underachieving and those who are 
potentially gifted and talented 

• Use assessment information from maintained and non maintained settings 
to plan a curriculum which consolidates and extends learning for all 
children but especially for those at risk of underachievement and children 
with statemented and non statemented SEN 

• Provide guidance for teachers on the effective use of classroom support to 
improve achievement and support individual pupils 

 
 
3.     Improve the quality of curriculum and ethos in the early years, 

targeting schools with variable performance and pupils in danger of 
social exclusion: 
• Identify and disseminate more effective ways of working with parents 

on improving their children’s communication skills, raising their self 
confidence and increasing their expectations of their performance in 
school  

• Promote effective strategies for working with children with special 
education needs including the " I can " project (early identification of 
needs) 

• Identify best practice in the foundation stage in language development 
and support for pupils’ social and emotional development and 
disseminate 

• Publish guidance and examples of best practice on the use of the 
outdoor areas to deliver the six areas of learning in the foundation 
stage curriculum.   Monitor and support the use of the guidance in 
schools in the targeted areas 

 
Objectives and activities- year 1: primary 
 
4. Improve and sustain the quality of leadership and management of 

the literacy and numeracy strategies to secure consistent 
improvement across all schools and groups of pupils: 

- pupils in the targeted areas whose prior attainment indicates 
they are likely to perform below level 2 at the end of Key stage 
1 and 3 at the end of Key stage 2 

- girls, in those schools where their performance has failed to 
improve over time 

- girls, whose prior attainment indicates the potential for 
performance at the higher levels in mathematics 

• Appoint a primary strategy manager 
• Implement revised literacy and numeracy plans that address the 

curriculum issues identified in the audit: 
- reading and spelling for boys at key stage 1  
- writing for boys across both key stages 
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- improved performance at the higher levels for girls especially in 
mathematics and science 

• Implement the LEA’s strategy for information and communications 
technology in the primary phase in order to further motivate pupils; 
enhance the learning of numeracy and literacy and support the 
management of data 

• Disseminate best practice in the management of literacy and 
numeracy (e.g.   the use of leading headteachers and the Beacon 
School Programme) 

• Especially to those schools who constantly under perform  
• Monitor and disseminate effective transfer/transition procedures 

between infant and junior schools and between Key stage 3 and 4 
especially in the targeted geographic areas 

 
 
5. Improve the quality of teaching at key stage 1 and 2, strengthening 

the link between effective teaching and learning for individuals and 
groups of pupils at risk of under performance (especially boys, more 
able girls and pupils in the targeted geographic areas): 
• More focused dissemination of good practice in literacy and numeracy 

including the use of ICT, leading teachers and the use of the Beacon 
School 

• Support, monitor and report on effective planning and assessment 
procedures for foundation subjects especially in schools where 
attainment in the key stage is low  overall or for groups of pupils 

• Support, monitor and disseminate the implementation of ‘Success for 
All’ in schools in the Excellence Cluster 

 
 
6.    Improve the quality of curriculum and ethos: 

• Identify and disseminate best practice in behaviour management at 
Key stage 2 both within Thurrock schools and in schools outside the 
authority    

• Identify and disseminate strategies to raise self esteem at Key stage 2 
• Signpost or broker support from consultants for teaching and learning 

in science, RE and non-core subjects in identified schools on a buy 
back basis 

• Complete the action to enable Thurrock to gain ‘Healthy Schools’ 
accreditation 

• Broaden the experience of pupils, particularly in the targeted area by 
developing provision for the outdoor curriculum at Grangewaters and 
the music centre.   Targeting provision to those schools facing 
particularly challenging circumstances 
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Thurrock Council  
Education Development Plan 2002-7 Activity Plans- Year 1 

 
Priority 1: Raise and maintain high standards of attainment for all Thurrock children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupils and schools; 
 
Objective 1/1: Improve and sustain the quality of leadership and 
management in the early years to raise expectations and achievement in 
targeted geographic areas  

Outcome for objective: Secure evidence of improved use of data in the 
foundation stage  

Start date: April 1st 2002 End date: March 2003 
 

Milestones: Official opening of the new provision for the under fives on the 
Jack Lobley/ St Chad’s Site   July 2003 
 
Conference on ‘Developing self-esteem in the early years’ March 2003 

Led by: Isabel Darling 

Monitored by: Madeleine King Evaluated (who, how and when): Christine Tinkler through reports 
by School Improvement officers in moderated school self reviews which take 
place in the Spring Term. Summary published in a report to members 
November 2003 

 
Resources Time Cost 
Adviser   
Officer 2 days @ £150 
Consultant 5 days 

7 days 
@ £250 
@ £350 

Materials and other physical resources  £5,750 
Total for objective  £9,750 
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 Priority 1: Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age especially 
in literacy and numeracy, targeting support to under performing groups of pupil and schools; 

 
 
1/1 : Improve and sustain the quality of leadership and management in the early years to raise expectations and 
achievement in targeted geographic areas  
 
Target Tasks Dates Lead/ 

others 
involved 

Output Resources Monitored by 

1.1a Secure 
effective 
management of the 
early years and the 
foundation stage 
within the education 
department. 
Focusing resources 
on the provision of 
data, the 
dissemination of 
best practice and 
targeted support to 
the Southern and 
Western areas 
 

Restructure the Early Years and 
Childcare Partnership Team to 
give a clear strategic direction an
effective and consistent support 
for all settings in the partnership 

From April 
1st 

Isabel Darling A monitoring, training 
and support 
programme for the 
academic year 2002-
3 in operation by 
Sept. 2002 

Funded 
through 
partnership 
plan but with 
buy back 
capacity 
 
 
 
 
 

Madeleine king 

1.1b Improve inter 
agency working and 
multi disciplinary 
approaches to 
meeting needs in 
the targeted areas 

Consult and implement the plan 
to develop the settings on the 
Jack Lobley/ St Chad’s site to 
create a multidisciplinary 
provision to meet a range of 
needs for care, health and 

By July 2003 Isabel Darling The plan agreed by 
DfES and the 
community by May 
2002 

Revenue from 
core, capital 
from Capital 
Bid 

Madeleine king 
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through EYDCCP 
and Sure Start  
 

education for the under fives in 
Tilbury 

1.1c Increase, 
incrementally, the 
use of target setting 
in the Foundation 
Stage and the use 
of information on 
performance on 
entry to identify 
‘value added’ for 
targeted pupils  
-  boys in reading 
and writing in the 
targeted areas; 
-boys in personal 
and social 
development, 
speaking and 
listening across the 
authority; 
-girls with the 
potential to perform 
at the higher levels 

• Presentation to Headteachers
of more than one tracking 
system eg  
The Essex Target Tracker 
which use baseline 
assessment information to se
individual and cohort targets 

• Publish guidance on the 
 use of individual and group 
targets in settings for the 
under fives 

May 2002 
 
 
 
 
 
 
 

September 
2002 

Heather Clarke 
 
 
 
 
 
 
 
 
 
Isabel Darling 

Attended by more 
than 65% of schools 
with pupils at key 
stage 1 
 
 
 
 
 
Guidance Pack 
published to all 
settings by Oct. 2002 

£1,500 
Conference 
costs and 
publicity 
materials 
 
 
 
 
5 days Early 
Years 
consultant 
@£250 
Publication 
Costs  £1500 

Graham Morris- 
Chair of Thurrock 
Primary Heads 
group 
 
 
 
 
 
The Chair of the 
EYDCCP training 
group 

1.1d Disseminate 
good practice 
through an Early 
Years conference 
and the use of the 
web site using 
excellence within 
the authority as well 
as best practice 
from other 

Theme: ‘Developing Self esteem 
in the early Years’. National 
Speaker and workshops on 
successful practice from a range 
of settings and support for 
different groups e.g. gender, 
children with English as an 
additional language, children with
SEN, gifted and talented 

June 2003 Isabel Darling Signposting to Best 
Practice in a range of 
settings published on 
the Thurrock Council 
Website by Sept. 
2003 

Conference 
Costs £2,000 
Website 
management – 
2 days at £150 

Madeleine King 
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authorities.. 
1.1e Review with 
schools and other 
providers the impact 
of three points of 
entry to reception 
on attainment and 
curriculum provision 

 
 

• Undertake a review of 
outcomes and provision in 
those schools currently using
one point of entry; 

• Consult with parents, the 
community and other settings

• Make presentation to the 
Admissions Forum 

Oct. 2002 
 
 
 
 
Jan. 2003 
 
March 2003 

Christine 
Tinkler 
 
 
 
 
Ros Cooper 
 
Ros Cooper 

Report and summary 
published Jan. 2003. 
 
 
 
Consultation findings 
published. 
Decision presented to 
Council for 
consideration in 
March 2003 

7 days 
consultant time 
@£350 
 
 
Publication 
costs  
£750 
 
none 

Ann Lewin 
 
 
 
 
Madeleine King 
 
 
Ann Lewin 
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Thurrock Council  

Education Development Plan 2002-7 Activity Plan- Year 1 
 
 
Priority 1:Raise and maintain high standards of attainment for all Thurrock children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to underperforming groups of pupils and schools: 
 
 
Objective 1/2: Further improve the quality of teaching in the 
foundation stage to enable the issues around the under 
performance by gender groups and in targeted geographic areas 
to be addressed  

Outcome for objective: By July 2003 Ofsted Inspection reports record 
that at least 70% of teaching in the foundation stage is judged to be good or 
better 
 

Start date: June 2002 End date: October 2002 
 

Milestones: Report published to partnership in July 2002 
 

Led by: Isabel darling 

Monitored by: Madeleine king Evaluated (who, how and when) : Christine Tinkler in October 2002 
following analysis of OFSTED reports published in the previous 12 months 

 
 
Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources  £1,250 
Total for objective  £1,250 
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1/2 Further improve the quality of teaching in the foundation stage to enable the issues around the under performance 
by gender groups and in targeted geographic areas to be addressed  
1.2a Secure the use 
of effective early 
years assessment 
procedures within 
maintained settings 
and develop the use 
of that information 
to identify and plan 
for those pupils at 
risk of 
underachieving and 
those who are 
potentially gifted 
and talented 
 

Develop and implement 
effective and consistent early
years assessment processes
in schools and settings in the
Tilbury and Chadwell 
Excellence Cluster 

June 
2002 

Turkay Mahmoud Report and Guidance 
published to non 
cluster schools and 
on the website Nov. 
2002 

£ 500 
publication 
costs 

Ann Lewin 

1.2b Use 
assessment 
information from 
maintained and non 
maintained settings 
to plan a curriculum 
which consolidates 
and extends 
learning for all 
children but 
especially for those 
at risk of 
underachievement 
and children with 
statemented and 
non statemented 

• Analyse Section 10 and 
nursery inspections to 
identify excellence in 
planning in curriculum 
planning in Thurrock 
schools/ settings and 
disseminate. 

• Publish guidance on 
using the outdoor areas 
to support learning 
across the areas of 
learning. 

June 
2002- 
 
 
 
 
 
 
 
October 
2002 
 
 

EYDCCP consultants 
 
 
 
 
 
 
 
EYDCCP consultants 
 
 
 
 

Report published to 
the Partnership Sept. 
2002 
 
 
 
 
 
 
Guidance circulated 
to all settings and 
published on the 
website Jan. 2003 

Within core. 
 
 
 
 
 
 
Publication 
costs £750 

Isabel Darling  
 
 
 
 
 
 
 
 
Isabel Darling  
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SEN 
 
1.2c Provide 
guidance for 
teachers on the 
effective use of 
classroom support 
to improve 
achievement and 
support individual 
pupils 

Write and publish guidance 
incorporating best practice 
within Thurrock and 
signposting other support 

March 
2003 

EYDCCP consultants  Guidance circulated 
to all settings and 
published on the 
website July 2003 

Publication 
costs £750 

Isabel Darling 
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Thurrock Council  

Education Development Plan 2002-7 Activity Plan- Year 1 
 
Priority 1 Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age especially in 
literacy and numeracy, targeting support to under performing groups of pupil and schools: 
 
 
Objective 1/3: Improve the quality of curriculum and ethos in the 
early years, targeting schools with variable performance and 
pupils in danger of social exclusion 
 

Outcome for objective: Improved outcomes for personal and social 
development and speaking and listening skills recorded on entry to reception 
in 2002-3 (especially for boys) 

Start date: March 2002 End date: September 2002 
 

Milestones: Guidance on working with Parents published on the website 
in September 2002; 
Report on the Excellence Cluster November 2002 
 

Led by: Isabel Darling 

Monitored by: Madeleine King Evaluated (who, how and when): Alison Jacobs following the analysis 
of baseline assessment 2002-3 in a report to ann Lewin for the Report on 
Attainment presented to members in November 2002 

 
Resources Time Cost 
Adviser   
Officer 1 day @ £150 
Consultant 10 days @£250 
Materials and other physical resources   
Total for objective  £2,650 
 



 60 

1.3 Improve the quality of curriculum and ethos in the early years, targeting schools with variable performance and 
pupils in danger of social exclusion 
 
1.3a Identify and 
disseminate more 
effective ways of 
working with 
parents on 
improving their 
children’s 
communication 
skills, raising their 
self confidence and 
increasing their 
expectations of their 
performance in 
school  
 

Use the Parent Partnership, 
the Area Assemblies and 
inspection reports to identify 
the best practice in working 
successfully with parents to 
improve achievement, 
behaviour and attitudes 

Septemb
er 2002 

Brenda Stannard/Victor 
Baldock 

Guidance published 
through the 
partnership and on 
the website Dec. 
2002 

£150 Website 
management 

 Madeleine King 

1.3b Promote 
effective strategies 
for working with 
children with special 
education needs 
including  the " I  
can "  project ( early 
identification of 
needs ) 
 

Create a management plan t
secure successful 
implementation, monitoring 
and evaluation processes 

March 
2002 

Val Edmands Plan in place and 
project being 
implemented in at 
least three schools by 
Oct. 2002 

Health pays for 
first 3 yrs 

Ann Lewin 

1.3c Publish 
guidance and 
examples of best 
practice on the use 
of the outdoor areas 
to deliver the six 1.3 
areas of learning in 

Identify best practice in 
Thurrock and using Early 
Excellence Centres; 
Write and publish guidance 
incorporating best practice 
within Thurrock and 
signposting other support 

March 
2003 

EYDCCP consultants  Guidance circulated 
to all settings and 
published on the 
website 

Publication 
costs £750 

Isabel Darling 
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the foundation 
stage curriculum. 
Monitor and support 
the use of the 
guidance in schools 
in the targeted 
areas 
 
1.3d Identify best 
practice in the 
foundation stage in 
language 
development and 
support for pupils’ 
social and 
emotional 
development and 
disseminate 
 

Monitor progress in these 
areas in the Excellence 
Cluster (including the Beaco
School) and disseminate 
findings to all schools and 
settings 

May 2002 Kathie Thornton Report and summary 
of good practice and 
systems for 
monitoring published 
as part of the termly 
review of the 
Excellence Cluster 
presented in the 
autumn term 2002 

10 days 
consultant time 
@ £250 

Turkay Mahmoud 
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Thurrock Council  
Education Development Plan 2002-7 Activity Plans- Year 1 

Priority 1 Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupil and schools: 
 
Objective 1/4: Improve and sustain the quality of leadership and 
management of the literacy and numeracy strategies to secure 
consistent improvement across all schools and groups of pupils : 

- pupils in the targeted areas whose prior attainment 
indicates would perform below level 2 at the end of key 
stage 1 and 3 at the end of key stage 2 

- girls, in those schools where their performance has failed 
to improve over time 

- girls, whose prior attainment indicates the potential for 
performance at the higher levels in mathematics 

Outcome for objective: 3% improvement in spelling at key stage 1 
recoded in 2002 
All Ofsted inspection reports published after Jan. 2003 record 
leadership and management of English and maths as being at least 
satisfactory 
 

Start date:  April  2002 End date: March 2003 
Milestones: Guidance on effective transition posted on the website- March 
2003 
 

Led by: Liz Slater - Literacy Strategy Manager, Mary Clark – Mathematics 
Adviser, Jill Clare - ICT Adviser 

Monitored by: Senior adviser curriculum services Evaluated (who, how and when): Christine Tinkler through reports 
from literacy, numeracy and ICT advisers and pupil attainment data for 2002 

 
Resources Time Cost 
Adviser 30 days training @ £350 

4 days co-ordination @350 
£10,500 
£3,800 

Officer Website development and maintenance 5 days 
Development of management systems 20 day 

£3,750 

Consultant 7 days @ £250 £1750 
Materials and other physical resources Publication costs £1,900 
Total for objective  £21,700 
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Priority 1:  Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupil and schools: 

 
1/4: Improve and sustain the quality of leadership and management of the literacy and numeracy strategies to secure 
consistent improvement across all schools and groups of pupils : 

- pupils in the targeted areas whose prior attainment indicates would perform below level 2 at the end of 
key stage 1 and 3 at the end of key stage 2 

- girls, in those schools where their performance has failed to improve over time 
- girls, whose prior attainment indicates the potential for performance at the higher levels in mathematics 

 
Target Tasks Dates Lead/ others 

involved 
Output Resources Monitored by 

1.4a Implement 
revised literacy 
and numeracy 
plans that 
address the 
curriculum issues 
identified in the 
audit: 
-reading and 
spelling for boys 
at key stage 1,  
-writing for boys 
across both key 
stages 
-improved 
performance at 
the higher levels 
for girls especially 
in mathematics 
and science 
 

Plans for literacy and numeracy 
(2002-3) in place which includes 
targeted support for schools in 
greatest need.   The programmes
will address: 
- improved transition 
arrangements for KS2/3, 
intervention and catch-up 
programmes for pupils working 
below expected levels,  
reading and spelling for boys at 
key stage 1,  
-writing for boys across both 
key stages 
-improved performance at the 
higher levels for girls especially 
in mathematics and science 
- support for overseas trained 
teachers, returners and teaching
assistants, 
- improved assessment practice 

April 
2002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Liz Slater, Literacy 
Strategy Manager 
Mary Clark, 
Numeracy Strategy 
Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training programmes 
in place by May 2002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schools know 
resource allocation 

Standards 
Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sen. Adv. 
Curriculum services 
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and effective use of assessment 
data 
 
 
 
 
Targeted support for individual 
and groups of pupils through: 
- support for SEN  
- support for EAL  
- booster classes 
 

 
 
 
 
 
 
Sept.200
2 

 
 
 
 
 
 
Strategy managers 

for targeted pupils 
and have strategies 
to target support 
recorded in audits by 
March 2003 
 
 
 
Support in place and 
recorded in the audit 
reports 

 
 
 
 
 
 
Standards 
Fund 

 
 
 
 
 
 
Sen. Adv. 
Curriculum services 

1.4b Implement 
the LEA’s 
strategy for 
information and 
communications 
technology in the 
primary phase in 
order to further 
motivate pupils; 
enhance the 
learning of 
numeracy and 
literacy and 
support the 
management of 
data 
 

Implement LEA strategy for ICT 
which focuses on raising 
attainment across the curriculum
through providing guidance on 
equipment and software, training
on effective use of ICT to 
enhance learning and school 
management systems and 
developing assessment systems
 
 
 
 
Intensive support for Year 6 
pupils. to support the transition 
between Key Stages 2 and 3 

2002 
April 
 
 
 
 
 
 
 
 
 
 
 
2002 
April 

Jill Clare, ICT Adviser 
ICT Management 
Services 
 
 
 
 
 
 
 
 
 
 
Jill Clare, ICT Adviser 
ICT Management 
Services 

Training programme 
in place and 
operational by Sept. 
2002 
 
 
 
 
 
 
 
 
 
 
 
Pupils identified and 
receiving intensive 
support 

30 days 
adviser training 
@ £350 per 
day. 
 
20 officer days 
@ £159 per 
day. 
 
NgFL funding 
 
4 days co-
ordination 
@£350 per day 

Christine Tinkler 

1.4c Disseminate 
best practice  in 
the management 
of literacy and 
numeracy (eg the 

Training programme which draws
on local and external expertise 
 
Publication of locally produced 
materials 

Sept. 
2002 

Christine Tinkler 
Kate Sheraton 

Training programme 
in place and 
operational. Materials 
published by Nov. 
2002 

Training 
programme 
costs identified 
in relation to 
each strategy 

Madeleine King 
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use of leading 
headteachers 
and the Beacon 
School 
Programme) 
      especially to 
those schools 
who constantly 
underperform 

 
Use of Thurrock website to share
materials. 
 

 
£1,000 
publication 
costs 
 
1days website 
development 
and 
maintenance 

1.4d Monitor and 
disseminate 
effective 
transfer/transition 
procedures 
between infant 
and junior 
schools and 
between key 
stage 3 and 4 
especially in the 
targeted 
geographic areas 

Use the findings of the Homerton
research and local practice to 
identify and disseminate best 
practice in transfer (between 
schools) and transition. 

Jan 2003 Business manager: (+ 
secondment from a 
school for 7 days) 

Guidance published 
and available on the 
website March 2003 

£1750 
+£750 
publication 
costs 
£150 website 
maintenance 

Madeleine King 

1.4e Develop all 
stages of 
leadership and 
management 
skills, knowledge, 
understanding 
and attributes in 
line with national 
standards 

Deliver a professional 
development programme 
 
Provide co-ordinated support for 
newly appointed headteachers 
and deputy headteachers 
 
Develop the monitoring and 
evaluation skills  of subject 
leaders 
 
  
 

April 
2002 

Kate Sheraton Programme, systems 
and guidance notes in 
place and use by 
headteacher 
monitored by July 
2003 

20 consultant / 
adviser days 
@ £350 per 
day 
 
 
 
 
Through 
Associate 
Consultants 
costed in 1.5 

Senior adviser- 
curriculum services 
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Thurrock Council  

Education Development Plan 2002-7 Activity Plan- Year 1 
 
 Priority 1:  Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupil and schools: 
 
 
Objective 1/5: Improve the quality of teaching at key stage 1 and 2, 
strengthening the link between effective teaching and learning for individuals 
and groups of pupils at risk of underperformance (especially boys, more able 
girls and pupils in the targeted geographic areas) 

Outcome for objective: Ofsted inspections published after Jan. 2003 
record teaching to be at least satisfactory in 97% of cases and good in 70% 
 

Start date: April 2002 End date: March 2003 
 

Milestones: Individual pupil data for key stage 1 published to schools in 
July 2002 s; 
60% of governing bodies represented at training on the use of data 
 

Led by:  School improvement officers with strategic responsibility for 
teaching and assessment 

Monitored by:  
Christine Tinkler 

Evaluated (who, how and when): Ann Lewin through end of key 
stage data in July 2002 and customer satisfaction survey 

 
 
Resources Time Cost 
Adviser 6 days @ £350 £2100 
Officer  

20 days @ £150 
£3000 

Consultant   
Materials and other physical resources Materials for dissemination £1,000 
Total for objective  £6100 
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Priority 1: Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupil and schools: 
 
 
1/5 Improve the quality of teaching at key stage 1 and 2, strengthening the link between effective teaching and learning 
for individuals and groups of pupils at risk of underperformance (especially boys, more able girls and pupils in the 
targeted geographic areas) 
 
Target Tasks Dat

es 
Lead/ others 
involved 

Output Resources Monitored by 

1.5a Focus the 
dissemination of 
good practice in the 
teaching of literacy 
and numeracy 
including the use of 
ICT, leading 
teachers and the 
use of the Beacon 
School; on schools 
in the targeted 
geographic areas 
 

Training and workshops to share 
effective practice. 
 
Working group to identify needs 
and support 
 

April 
2002 

SIO with strategic 
responsibility for 
teaching 

Workshop to take 
place before end of 
July 2002 

6 adviser  days 
@£350 per day 
 
Materials for 
dissemination 
£1,000 

Ann Lewin 

1.5b Support, 
monitor and report 
on effective 
planning and 
assessment 
procedures for 
foundation subjects 
especially in 

assessment data at pupil level  
provided to schools on annual 
basis in preparation for target 
setting meeting 
 
Training for teachers, co-
ordinators, senior management 
and governors on data analysis 

May 
2002 

Alison Jacobs, Heather 
Clark 

Data provided in 
accessible format 
Aug. 2002.   Staff and 
governors understand 
how to use data 

20 officer days 
at £150 per 
day 

Christine Tinkler 
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schools where 
attainment in the 
key stage is low  
overall or for groups 
of pupils 
 

and how it can be used to improv
the quality of teaching and 
learning 
 

1.5c Support, 
monitor and 
disseminate the 
implementation of 
‘Success for All’ in 
schools in the 
Excellence Cluster 
 

‘Success for all’ implemented  
in a sample of cluster schools 
where attainment is of significant 
concern by Project Director 

Sept. 
2002 

Headteacher of 
Corringham Primary 

Programme plan 
implemented and 
operational in first 
three schools by Nov. 
2002. 

£6000 (in EC 
finance) 

Liz Slater 
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Thurrock Council  

Education Development Plan 2002-7 Activity Plan- Year 1 
 
Priority 1; Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupil and schools: 
 
 
Objective 1/6: Improve the quality of curriculum and ethos in the 
primary phases 
 

Outcome for objective: To ensure schools offer a broad, balanced 
curriculum which meets the academic, physical, creative and personal and 
social needs of all pupils 

Start date: April 2002 End date: March 2003 
 

Milestones: Healthy Schools Accreditation achieved March 2002 
 

Led by:   Adrian Page, Denise Allen, Jonathan Shields 

Monitored by:  Christine Tinkler  Evaluated (who, how and when): Ann Lewin and school 
improvement officers through school review meetings in January / February 
2003 and ongoing evaluation of Ofsted inspections and HMI reports 

 
Resources Time Cost 
Adviser   
Officer   
Consultant 2 days developing pack @ £250 per day 

77 associate consultant days @ £350 per day 
£1000 
£26950 

Materials and other physical resources  £1000 
Total for objective  £28950 
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Priority 1; Raise and maintain high standards of attainment for all Thurrock’s children between 3 and 11 years of age 
especially in literacy and numeracy, targeting support to under performing groups of pupil and schools: 
 
 
1/6 Improve the quality of the curriculum and ethos on offer in the primary phase 
Target Tasks Date

s 
Lead/ others 
involved 

Output Resources Monitored by 

1.6a Identify and 
disseminate best 
practice in 
behaviour 
management at key 
stage 2 both within 
Thurrock schools 
and in schools 
outside the authority  
 
 

Training programme identified  
in consultation in schools which
draws on local and national 
expertise 
 
Identify register of people and 
organisations with proven 
expertise in the field   
Information provided to schools 
to enable them to make informe
decisions 
 

April 
2002 
 
 
 
 
Septe
mber 
2002 

Adrian Page and 
behaviour support 
team 
 
 

Training programme 
in place and shared 
with schools by June 
2002 
 
 
 
 

20 days 
training 
behaviour 
team @ £250 
per day charge 
to schools 
 
 
 
 
core 

Christine Tinkler 

1.6b Identify and 
disseminate 
strategies to raise 
self esteem at key 
stage 2 
 
 

Identify register of 
people and organisations 
with proven expertise in 
the field 
Information provided to 
schools to enable them 
to make  
informed decisions 
Provide central support for the 
Pyramid scheme 

Nov. 
2002 
 
 
 
 
April 
2002 

Adrian Page 
 
 
 
 
 
Christine Tinkler 

Information published 
Feb. 2003 
 
 
 
 
 
Monitoring of targeted 
pupils indicates 
progress of more than 
.75 of a level in 
English in 2002-3 

2 days by 
behaviour 
team @ £250 
per day 
 
 
Admin. 
Support 
£8,500 

Christine Tinkler 
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1.6c Signpost or 
broker support from 
consultants for 
teaching and 
learning in science, 
RE and non-core 
subjects in identified 
schools on a buy 
back basis 
 

Continue to maintain list of part-
time associate consultants to 
provide curriculum support 
through training and school-
based work  

April 
2002 

Jonathan Shields List available on 
website by May 2002 

1 for each of 
seven subjects 
@ 11 days 
each @ £350 
per day- 
recharged 

Christine Tinkler 

1.6d Broaden the 
experience of 
pupils, particularly 
in the targeted 
areas by developing 
provision for the 
outdoor curriculum 
at Grangewaters 
the Tilbury Energy 
Centre and the 
music centre. 
Targeting provision 
to those schools 
facing particularly 
challenging 
circumstances 
 
 

Negotiate with centre managers
to prioritise schools in targeted 
geographic areas 
 
Monitor the implementation of 
the programmes in targeted 
schools 
 
Evaluate the impact on pupils’ 
attitudes and attainment 

June 
2002 
 
 
July 
2003 
 
 
Sept 
2003 

Senior adviser  
curriculum services 
 
 
School Improvement 
Officer 
 
 
School Improvement 
Officer 

Dates booked for all 
targeted schools by 
Oct. 2002 
 
 
All programmes 
delivered by Aug 
2003 
 
Increases in cohort 
attainment 

Buy back from 
schools 
 
 
Within core 
 
 
Within core 

Christine Tinkler 
 
 
 
Christine Tinkler 
 
 
 
Christine Tinkler 

1.6e Complete the 
action to enable 
Thurrock to gain 
‘Healthy Schools’ 
accreditation  
 

Plan completed to timescales June 
2002 

Denise allen Scheme accredited 
by July 2002 

Within core Senior adviser – 
curriculum 
services/PSHE 
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Priority 2 
 
Raise and maintain high standards of attainment for all Thurrock’s 
children aged between 11 and 14 especially boys attainment in English 
and girls attainment at the higher levels: 
 (Link to Excellence Cluster activities) 
Lead Officer: Christine Tinkler 
Evaluation reviewed by: Chair of Thurrock Secondary Headteachers’ Group 
(currently Dr Geoff Casey) 
 
-How was it identified from the local audit or how was the particular local focus 
arrived at? 
 
Analysis of performance data identified: 
 
• In the lower quartile of LEAs on performance in English at level 5+ 
• Between the median and lower quartile of LEAs on performance in maths 

and science at level 5+ 
• Significant underperformance by pupils in English, maths and/or science in 

some schools 
• Underperformance by all pupils at higher levels but particularly girls in 

English, maths and science 
• Significant number of pupils attaining the same level at the end of KS3 as 

their level on entry from Key stage 2 in English, maths and science 
• Under performance at end of Key stage 3 in English and maths at level 5+ 

than that predicted by prior attainment at Key stage 2 
• Lack of teacher assessments reported at end of Key stage3 in some non-

core subjects in some schools 
 
-How does it take account of national priorities and themes? 
 
The National strategy for transforming teaching and learning at Key stage 3 
began in the summer term 2000. 
Success in this priority will support all the national priorities. 
 
It also reflects the following additional themes: 

• The attainment of ethnic minority groups 
• Gender issues 
• Children with SEN 
• Social inclusion under performance in particular geographic areas 
• Gifted and talented pupils 
• ICT 
• Teacher supply and recruitment 
• Supporting school self review and evaluation 
• School leadership, management and governance 
• Continuing professional development 

 
-How does it contribute to achieving the LEA targets? 
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• By raising standards at Key stage 3 
• By improving teaching and learning at Key stage 3. 
• By improving leadership and management within Key stage 3 and 

making processes transparent 
• By raising the Key stage 3 baseline for pupils beginning the key 

stage 4 curriculum 
 

Success Criteria 
 
Target Area 2004 2007 
Improved standards in 
English, mathematics, 
science and ICT 

Meet the challenging 
targets for 2004  

80% of pupils who 
reached level 4 and above 
at key stage 2 in 2003 
reach level 5 at key stage 
3 

Improve attainment for 
groups of pupils, 
specifically girls in 
science and boys in 
English 

              Level  5+      6+ 
Girls Sci.    61%          25% 
Boys En.    55%          20% 

              Level  5+      6+ 
Girls Sci.   75%           30% 
Boys En.    70%          25% 

Improvements in the 
percentage of teaching 
judged to be good in 
section 10 inspections 
during the academic 
year 

From 61% in 2000-1 to 
65% 

70% in inspections  and 
75% in moderated school 
self reviews of teaching   

Improved use of 
assessment data to 
improve outcomes 

Individual targets that 
reflect prior attainment in 
place for all pupils in core 
subjects 

Individual targets that 
reflect prior attainment in 
place for all pupils in core 
and foundation subjects. 

 
1. Improve and sustain the quality of leadership and management 

within the education department and in those schools where 
analysis indicates are consistently under performing and failing to 
improve: 
• Implement the Key stage 3 strategy plan for English, mathematics, 

science and ICT focusing attention in year 1 on addressing: 
- the disparity of performance between English and      

mathematics 
- specific support for pupils whose attainment is below level 3 

on entry to secondary school especially in targeted 
geographic areas 

- specific support to secure progress and improved attainment 
for pupils with SEN 

- the under performance of boys in English 
- the under performance of girls in some schools 
- the under performance of girls at the higher levels 

• Challenge the under performance of girls at the higher levels by 
identifying best practice from other schools in support for able girls or 
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those with specific talents.   Disseminate and target schools where 
analysis indicates it is an issue 

• Challenge the unacceptable number of students making no progress 
between Key stage 2 and 3 by continuing and developing the use of 
assessment data at pupil level to inform the target setting process and 
monitoring of the progress of cohorts and groups of targeted pupils 

• Deliver a professional development programme for all stages of 
management that develops skills, knowledge, understanding and 
attributes in line with the National Standards.   Target this support at 
Key stage 3 co-ordinators and heads of department in schools that are 
under performing 

 
2. Improve the quality of teaching in schools where there is continuing 

underperformance and the percentage of teaching judged to be good 
or better across all schools: 
• Disseminate frameworks for teaching (for self evaluation or monitoring 

purposes).   These will focus on classroom organisation, behaviour 
management, planning and delivery of the lessons and raising pupil 
expectations 

• Establish links with the General Teaching Council and the professional 
organisations in Thurrock to identify further strategies to raise the 
performance of all teachers to the level of the best 

• Monitor and disseminate the effectiveness of the role of ‘teacher tutor’ 
in the Excellence Cluster Schools 

 
3. Improve the quality of curriculum and ethos as a means of improving 

pupil motivation and expectations especially in schools where 
attainment across the school or by groups of pupils is unacceptably 
low:  
• Signpost or broker support from consultant(s) and Advanced Skills 

Teachers for teaching and learning in the foundation subjects 
• Monitor and evaluate support for pupils with statemented or non 

statemented special educational needs on transfer to secure continuity 
of support 

• Implement the ‘Music and ICT’ strategy and targeting it at a range of 
schools.   Support pair working between high performing schools and 
schools in challenging circumstances or schools that are 
underperforming 

• Monitor curriculum access for pupils in the key stage who are educated 
‘otherwise than at school’ to prevent disassociation 

• Appoint or broker advisory/consultant support for PSHE to develop and 
implement a borough strategy on PSHE, citizenship and the 
understanding and use of knowledge about learning styles 

• Secure Healthy School status through the Thurrock scheme 
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Thurrock Council  

Education Development Plan 2002-7 
  

Priority 2: Raise and maintain high standards of attainment for all Thurrock children aged between 11 and 14 especially 
boys’ attainment in English and girls attainment at the higher levels: 
 
Objective 2/1: Improve and sustain the quality of leadership and 
management within the education department and in those 
schools analysis indicates are consistently underperforming and 
failing to improve: 

Outcome for objective: quality of subject leadership is improved and 
improved use of data throughout the Key Stage 
 

Start date:  April 1st 2002 End date: March 2003 
Milestones: science consultant appointed – April 2002 
ICT and TLF consultants appointed – September 2002 

Led by: Key stage 3 manager 

Monitored by: senior adviser, curriculum services Evaluated (who, how and when): Christine Tinkler through reports 
from lead adviser on impact of training and support 

 
Resources Time Cost 
Adviser   
Officer 21 @ £250 £5250 
Consultant   
Materials and other physical resources  £950 
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Priority 2: Raise and maintain high standards of attainment for all Thurrock’s children aged between 11 and 14, especially 
boys’ attainment in English and girls’ attainment at the higher levels: 
 
2/1:  Improve and sustain the quality of leadership and management within the education department and in those 
schools analysis indicates are consistently underperforming and failing to improve 
 
Target Tasks Dates Lead adviser/ 

Others 
involved 

Output Resources Monitored by 

2.1a Implement the 
key stage 3 strategy 
plan for English, 
mathematics, 
science and ICT 
focusing attention in 
year 1 on 
addressing: 
-the disparity of 
performance 
between English and  
mathematics 
-specific support for 
pupils whose 
attainment is below 
level 3 on entry to 
secondary school 
especially in 
targeted geographic 
areas 
-the 
underperformance of 
boys in English 
-the 

Plan implemented  with a clear 
focus on targeted groups of 
pupils and schools 

Summer 
& 
Autumn 
2002 
Spring 
2003 

KS3 strategy 
manager 

Milestones of plan met 
and recorded in the 
review of achievement 
Oct. 2002 

230 days 
consultant time 
and 85 days strand 
manager time 
 
SF supply cover for 
4 day per schools 
attending 

Christine Tinkler 
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underperformance of 
girls in some schools 
the 
underperformance of 
girls at the higher 
levels 
 
2.1b Challenge the 
underperformance of 
girls at the higher 
levels by identifying 
best practice from 
other schools in 
support for able girls 
or those with specific 
talents. Disseminate 
and target schools 
where analysis 
indicates it is an 
issue 
 

Establish mechanisms to 
identify able pupils or those wit
specific talents. 
 
Identify methods to disseminate
and publicise 

Summer 
2002 

Key stage 3 
strategy manager 

Mechanisms for 
identifying pupils clear 
and shared with 
schools by Oct. 2002. 
Methods of 
dissemination and plan 
for publicised activities 
prepared 

£750 publication 
costs and £150 
website 
management 

Christine Tinkler 

2.1c Challenge the 
unacceptable 
number of students 
making no progress 
between key stage 2 
and 3 by continuing 
and developing the 
use of assessment 
data at pupil level to 
inform the target 
setting process and 
monitoring of the 
progress of cohorts 
and groups of 

Train Heads of department in 
the use of data to track pupil 
progress from entry to end of 
year 9 

Sept. 
2002 

Heather Clark Training in place by 
Nov. 2002. All schools 
send at least one 
representative 

Within core or buy 
back 

Madeleine King 
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targeted pupils 
 
2.1d Provide 
assessment data at 
pupil level to inform 
the target setting 
process and 
monitoring of pupils' 
progress 

Prepare pupil level data on an 
annual basis for schools. 
 
Analyse the data for each 
school to identify challenging 
targets for each Key Stage 
 
Evaluate the effectiveness of 
school processes for 
monitoring pupil progress 

Autumn 
term 
2002 
and on 
an 
annual 
basis 

Heather Clarke 
 
School 
Improvement 
Officers 

Pupil level data 
prepared and 
distributed by Oct. 
2002 
 
Analyses of data 
shared with schools 
and agreed targets 
recorded 
 
Evaluation records of 
school target setting 
and monitoring pupils 
progress processes. 

10 days officer 
time 
 
core 

Christine Tinkler 

2.1d Support for English, 
mathematics, science, ICT 
and TLF with assessment 
strategies to inform teaching 
and learning 
 

From 
Spring 
2002 

Key Stage 3 
manager 

Pupil level data 
analysed by subject, 
shared with schools 
and agreed targets 
identified by Dec. 2002 

From Strategy time 
identified above. 

Senior adviser 
curriculum services 
and PSHE 

2.1e Deliver a 
professional 
development 
programme for all 
stages of 
management that 
develops skills, 
knowledge, 
understanding and 
attributes in line with 
the National 
Standards 

Review, design and 
implement a professional 
development programme that 
is shared with schools 

Autumn 
2002 

Key Stage 3 
manager 

Training programme 
planned and 
implemented by Dec. 
2002 

15 days adviser 
time. 

Senior adviser 
curriculum services 
and PSHE 
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Thurrock Council  
Education Development Plan 2002-7 

 

 
Objective 2/2: Improve the quality of teaching in schools where 
there is continuing underperformance and the percentage of 
teaching judged to be good or better across all schools 
 

Outcome for objective: 97% judged to be satisfactory and 67% judged 
to be good or better in inspections taking place between Jan. and Jarch 2003 
 

Start date:  April 1st 2002 End date: March 2003 
Milestones: Briefing for headteachers on the work of the GTC- July 2002 
 

Led by: Key stage 3 strategy manager 

Monitored by: Senior adviser, curriculum services Evaluated (who, how and when): Christine Tinkler through 
evaluations of impact of work 
 

 
Resources Time Cost 
Adviser   
Officer   
Consultant 39 days AST x4 x3180 £28080 
Materials and other physical resources  £750 
Total for objective:                                                                                                                             £28830 

 

 
 

Priority 2: Raise and maintain high standards of attainment for all Thurrock’s children aged between 11 and 14 especially boys’ 
attainment in English and girls’ attainment at the higher levels: 
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Priority 2: Raise and maintain high standards of attainment for all Thurrock’s children aged between 11 and 14 especially 
boys’ attainment in English and girls’ attainment at the higher levels: 
 
Objective 2/2: Improve the quality of teaching in schools where there is continuing underperformance and the percentage 
of teaching judged to be good or better across all schools 
 
Target Tasks Dates Lead adviser/ 

Others involved 
Output Resources Monitored by 

2.2a Disseminate 
frameworks for 
teaching (for self 
evaluation or 
monitoring 
purposes). These 
will focus on 
classroom 
organisation, 
behaviour 
management, 
planning and 
delivery of the 
lessons and raising 
pupil expectations 
 

Develop and publish 
framework drawing on 
best practice locally 
including leading teachers 
and Beacon Schools 

Feb 2003 SIO with strategic 
responsibility for 
teaching 

Framework agreed with 
professional 
associations by March 
2003 

£750 
publication 
costs 

Senior adviser 
curriculum services 

2.2 b Establish links 
with the General 
Teaching Council 
and the professional 
organisations in 
Thurrock to identify 
further strategies to 
raise the 

Briefing for headteachers 
on the ways in which the 
GTC can support high 
standards of teaching in 
Thurrock 

March 
2002 

SIO with strategic 
responsibility for 
teaching 

75% of schools 
represented at the 
briefing July 2002 

Recharge to 
attendees 

Senior adviser 
curriculum services 
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performance of all 
teachers to the level 
of the best 
 
2.2c Brokerage 
support from 
consultant(s) and 
Advanced Skills 
Teachers for 
teaching and 
learning in the 
foundation subjects 
 

Employ part-time 
associate consultants to 
provide curriculum support 
through training and 
school-based work 

April 2002 Denise Allen Review of support 
provided recorded on 
school visit note and 
shared with teacher, 
school and LEA by july 
2002 

5 days adviser 
time. 
1 for each of 
nine subjects 
@ 11 days 
each @ £350 
per day 
recharged 

Christine Tinkler 

2.2c Target the one day a week 
outreach work of the ASTs 
in supporting teaching and 
learning in classrooms in 
targeted geographic 

April 2002 Denise Allen ASTs’ work monitored 
and planned on termly 
basis. Record 
published March 2003 
 
Review of support 
provided recorded on 
school visit note and 
shared with teacher, 
school and LEA 

1 day per week 
for 4 AST’s 

Christine Tinkler 

2.2c Identify, support and 
develop the team of 
leading teachers in 
English, mathematics, 
science and ICT to share 
best practice 

April 2002 Key Stage 3 
strand managers 

Development programme
identified for leading 
teachers  
 
Regular support  
group meeting for leading
teachers taken place by 
July 2002 
 
Process and procedures 
to visit leading teachers’ 
schools identified 

From Strategy 
time identified 
in 2/1 
 
SF @ £1500 
per school with 
leading teacher 

Key Stage 3 manager 
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2.2 d Monitor and 
disseminate the 
effectiveness of the 
role of ‘teacher tutor’ 
in the Excellence 
Cluster Schools 

Report presented to the 
School Improvement 
Group 

March 
2003 

SIO with strategic 
responsibility for 
teaching 

March 2003 Minutes 
record presentation and 
future action agreed. 
 
 

Within core Christine Tinkler 
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Thurrock Council  

Education Development Plan 2002-7 
 
Priority 2: Raise and maintain high standards of attainment for all Thurrock’s children aged between 11 and 14 especially 
boys’ attainment in English and girls’ attainment at the higher levels: 
 
 
Objective 2/3: Improve the quality of curriculum and ethos as a 
means of improving pupil motivation and expectations especially 
in schools where attainment across the school or by groups of 
pupils is unacceptably low  

Outcome for objective: Healthy School Scheme established and 
demonstrable improvements in schools’ ethos and curriculum provision. 

Start date:  April 1st 2002 End date: March 2003 
 

Milestones: 25% schools receive Healthy School Scheme accreditation by 
December 2002 
Celebration event for accredited schools 
 

Led by: key stage 3 manager 

Monitored by: senior adviser, curriculum services Evaluated (who, how and when): Christine Tinkler through progress 
reports 

 
Resources Time Cost 
Adviser   
Officer   
Consultant 30@ £300 £9000 
Materials and other physical resources £3,500 + £150 £3650 
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Priority 2: Raise and maintain high standards of attainment for all Thurrock’s children aged between 11 and 14 especially 
boys’ attainment in English and girls’ attainment at the higher levels: 

 
 

2/3: Improve the quality of curriculum and ethos as a means of improving pupil motivation and expectations especially in 
schools where attainment across the school or by groups of pupils is unacceptably low  
 
 
Target Tasks Dates Lead adviser/ 

Others 
involved 

Output Resource
s 

Monitored by 

2.3a Signpost or broker 
support from consultant(s) 
and Advanced Skills 
Teachers for teaching and 
learning in the foundation 
subjects 
 

Publish list of consultants 
who have worked effectively 
in Thurrock Schools 

Sept. 
2002 

Senior adviser – 
curriculum 
services 

List published on 
website sept. 2002 

£150 
website 
manageme
nt 

Business Manager 

2.3b Monitor and evaluate 
support for pupils with 
statemented or non 
statemented special 
educational needs on transfer 
to secure continuity of 
support 
 

Monitoring visit by School 
Improvement Officer 

March 
2003 

Christine Tinkler Summary recorded in 
the ‘review of 
achievement’ presented  
to scrutiny in October 
2003 

Core Chair of scrutiny 
committee 

2.3c Implement the ‘Music 
and ICT’ strategy and 
targeting it at a range of 
schools. Support pair working 
between high performing 
schools and schools in 
challenging circumstances or 

Implement the LEA’s 
strategy for music 

Sept 
2002 

Richard Brittain Activities in first year 
take place to timescale 
and recorded in Feb. 
2003 monitoring report 

£ 3,500 Senior adviser – 
curriculum services 
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schools that are 
underperforming 
 
2.3d Implement the ‘ICT’ 
strategy and targeting it at a 
range of schools. Support 
pair working between high 
performing schools and 
schools in challenging 
circumstances or schools that 
are underperforming 
 

Implement the LEA’s 
strategy for ICT 
 
raising attainment across the 
curriculum by  
supporting ICT equipment 
which is ‘transparent’ for 
teachers and children to use 
enabling electronic 
assessment, record keeping 
and tracking achievement 
assessing the impact of ICT 
on pupils' achievement 

April 
2002 

Jill Clare 
management 
services 
personnel 

July and Dec. 
monitoring reports 
record action planned 
for previous period 
completed 

40 days 
adviser time 

Christine Tinkler 

2.3d Monitoring and administering 
the spending of NgfL funding 
Working with all schools to 
ensure appropriate use of ICT 
funds and equipment 

Summe
r 2002 -
Spring 
2003 

Jill Clare Records of schools’ use 
of funding 

72 days 
adviser time 
from NGfL 
funding  

Christine Tinkler 

2.3 e Monitor curriculum 
access for pupils in the key 
stage who are educated 
‘otherwise than at school’ to 
prevent disassociation 

Monitoring visit to all children in
this category by SIO using 
agree proforma 

Dec. 
2002 

Christine Tinkler Reports indicate all 
pupils in receipt of 25rs 
access to the curriculum 
monitored feb. 2003 

Within core 
costs 

Sandra Fletcher-Principal 
Officer Inclusion 

2.3 f Appoint a senior advisor 
with responsibility for PSHE 
to develop and implement a 
borough strategy on PSHE, 
citizenship and the 
understanding and use of 
knowledge about learning 
styles; 
 

Advertise, interview and  
recruit PSHE  
 
To analyse and evaluate work 
from independent drug 
education consultant, healthy 
schools work and PSHE 
 forum. 

Spring 
term 
2002 
for a 1 
April 
start 

Christine Tinkler 
 

PSHE consultant in post 
April 2002 
 
Strategy for PSHE 
produced and shared 
with members, 
department, health 
authority, social 
services and schools 

 
core 
 
 

Ann Lewin 
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2.3g Secure Healthy School 
status through the Thurrock 
scheme 
 

Preparation for assessment 
day 
 
External consultant to: 
contact all to be involved and 
finalise arrangements for the 
day; 
prepare all documentation 
needed for event; 
liaise with schools about 
involvement 
 
 
 

Februa
ry 2002 

Denise Allen 
Healthy Schools 
consultant 
Tim Wright 
(Thurrock PCT) 

Healthy School Scheme 
achieves national 
accreditation by july 
2003 
 
All schools signed up to 
scheme by December 
2002 
 
Accreditation achieved 
by 25% schools by 
December 2002 and 
50% by March 2003 

5 days 
adviser 
time. 
External 
consultant 
time of 30 
days @ 
£300 per 
day 
 
Resource 
costs for 
national 
accreditatio
n event @ 
£1,500 from 
SF 

Christine Tinkler 
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Priority 3 
 
 
Raise and maintain high standards of attainment for all Thurrock young 
people aged between 14 and 16 years.   Target boys’ achievement and 
especially focusing on providing consistency and coherence of 
curriculum support for pupils with SEN from key stage 3 to 4 and into 
further education: 
 

 (Link to ConneXions Essex Learning Skills Council targets and 
priorities and Adult Learning Plan) 

Lead Officer: Christine Tinkler 
Evaluation reviewed by: Chair of Thurrock secondary headteachers group 
(Currently Dr Geoff Casey) 
 
-How was it identified from the local audit or how was the particular local focus 
arrived at? 
 
Analysis of performance data identified: 
 
• Slightly below national attainment at 5+ A* - G grades or equivalent  
• Higher % pupils in LEA than those nationally failed to achieve a pass at 

GCSE or equivalent 
• Significant under performance of pupils in some schools 
• Under performance by boys 
• Under performance by pupils at higher grades, particularly by boys 
• Number of pupils not entered for English, maths, science particularly in 

some schools 
• Very high % of pupils not entered for a modern foreign language 
• Under performance in some subjects in some schools 
• Limited use of GNVQ equivalents in a few schools 
 
-How does it take account of national priorities and themes? 
 
• Raising standards at Key stage 4 
• Improving the quality of teaching at Key stage 4 
• Increase the range of opportunities from age 14 by increasing vocational 

options for all young people, so that they can enjoy high quality vocational 
or academic pathways (or a mixture of the two) and build on the new 
GCSEs in vocational subjects. 

 
Success in this priority will support all the national priorities. 
It also reflects the following additional themes: 

• The attainment of ethnic minority groups 
• Gender issues 
• Children with SEN 
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• Social inclusion (e.g.   attendance; looked-after and sick children; 
excluded pupils for whom a full timetable is now required; children 
from mobile families; pregnant schoolgirls and teenage mothers; 
healthy schools standards) 

• Under performance in particular geographic areas 
• Gifted and talented pupils 
• ICT 
• Supporting school self review and evaluation 
• School leadership, management and governance 
• Continuing professional development 

 
-How does it contribute to achieving the LEA targets? 
 
• Raising standards at Key stage 4 
• Increase the range of opportunities for pupils from age 14 
• Improving pupil motivation and reducing the level of exclusions 
• Raising the attainment of pupils in the Excellence Cluster area 
• Improving leadership and management in the Key stage and securing 

transparency of process 
 
-What outcomes is the priority expected to achieve? 
 
Target Area 2004 2007 
Improved percentage of 
pupils who reach 5A*-C 

Secure the targets for 
2004  

Performance secure in 
the upper quartile when 
measured against 
statistical neighbours. 

Improvements in the 
percentage of teaching 
judged to be good in 
section 10 inspections 
during the academic 
year 

From 61% in 2000-1 to 
65% 

70% in inspections and 
75% in moderated 
school self reviews of 
teaching 

Improved 5 A*-G 
including English and 
mathematics 

EDP published targets met 
or exceeded 

Targets met or 
exceeded and 95% of 
pupils entered for 5 or 
more exams 

 
Objectives and activities- year 1 
1. Challenge and reduce the polarity that exists between our most and 

least successful secondary schools by improving and sustaining the 
quality of leadership and management in schools that are under 
performing (especially the 40% where attainment was judged to be E 
or E* when benchmarked against similar schools by the 
Qualifications and Curriculum Authority): 
• Monitor, review and evaluate with the key stage 4 steering group the 

impact of the developments in the key stage on groups of pupils 
(especially boys) and the support provided by the education 
department and other agencies 
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• Use the key stage 4 steering group to lay the foundations to ‘roll out’ 
the key stage 4 strategy, building on expectations and good practice 
identified in the key stage 3 strategy in Thurrock 

• Work with deputies across the range of schools to develop a shared 
Quality Standards Framework for: 
Teaching and Learning; Curriculum; SMSC 

• Further develop and establish Service Level Agreements with 
Specialist Schools (PE, Modern Foreign Languages and Technology) 
to work with other schools 

• Minimise the inconsistent progress between key stage 3 and 4 in some 
schools by providing assessment data at pupil level to inform the target 
setting process and monitoring of pupils’ progress (especially pupils 
with SEN) 

• Develop and submit a NOF bid for PE and sport that reflects local 
needs and priorities targeting support to schools in challenging 
circumstances and groups of pupils in danger of disaffection 

 
2. Improve the quality of teaching to reduce the gap between the best 

teaching and the poorest (see also priority 2, objective 2) 
• Promote the work of the Beacon Schools and the Specialist Colleges to 

improve planning, teaching methods and organisation in those schools 
where it was judged to be poor 

• Build on recent Youth Commission work regarding views on education 
provision enabling young people to contribute to internal evaluation of 
schools’ effectiveness including the quality of teaching 

• Support LSE priority ‘to build on existing good practice to develop 
seamless routes of progression form secondary to post 16 learning’ 
through more extensive use of joint appointments and secondments 
between Palmers Sixth Form College and Thurrock secondary schools 
(e.g.   St Clere’s) 

 
3. Improve the quality of curriculum and ethos: 

• Use the strengths in the curriculum at Key stage 4  i.e.   music, ICT, 
geography to improve attainment provision in those areas judged to be 
weaker e.g.   science, design and technology 

• Secure continuous curriculum access for pupils out of school by 
extending and monitoring the use of the ‘On line curriculum’ currently 
provided for pupils 

• Disseminate good practice in developing a Key stage 4 curriculum that 
has greater flexibility to meet the needs of all pupils.   This will include 
work with other agencies e.g.   youth services, Thurrock and Basildon 
College 

• Implement a pilot project with Thurrock and Basildon College to provide 
courses towards NVQ/GCSE for up to 40 young people 
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Thurrock Council  
Education Development Plan 2002-7 Activity Plan- Year 1 

 
Priority 3: Raise and maintain high standards of attainment for all Thurrock young people aged between 14 and 16 years 
and for learners aged between 16 and 19. Target boys’ achievement and focus on providing consistency and coherence of 
curriculum support for pupils with SEN from key stage 3 to 4 and into further education: 
 
Objective 3/1: Challenge and reduce the polarity that exists 
between our most and least successful secondary schools by 
improve and sustaining the quality of leadership and 
management in schools that are underperforming (especially the 
40% where attainment was judged to be E or E* when 
benchmarked against similar schools by the Quality and 
Curriculum Authority)  

Outcome for objective: 
Key Stage 4 provision reflects needs of pupils in schools 

Start date:  April 1st 2002 End date: March 2003 
 

Milestones: NOF bif for PE and sport accepted by dec. 2002 
 

Led by: SIO with strategic responsibility for leadership and management 

Monitored by: Christine Tinkler Evaluated by: Madeleine King 
 
Resources Time Cost 
Adviser   
Officer   
Consultant 9 x £450 £4050 
Materials and other physical resources   
Total for objective  £9000 
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Priority 3: Raise and maintain high standards of attainment for young people in Thurrock aged between 14 and 16 and for 
learners between16 and 19: 

 
3/1: Challenge and reduce the polarity that exists between our most and least successful secondary schools by improve 
and sustaining the quality of leadership and management in schools that are underperforming (especially the 40% 
where attainment was judged to be E or E* when benchmarked against similar schools by the Quality and Cuirriculum 
Authority) : 
 
 
Target Tasks Dates Lead adviser/ 

Others involved 
Output Resources Monitored by 

3.1a Monitor, review 
and evaluate with 
the key stage 4 
steering group the 
impact of the 
developments in the 
key stage on groups 
of pupils (especially 
boys) and the 
support provided by 
the Education 
Service and other 
agencies 

Identify mechanisms to 
secure effective 
monitoring, review and 
evaluation of 
developments in Key 
Stage 4 
 
Disseminate outcomes to 
members, department, 
schools, other agencies, 
parents and pupils 

Autumn 
2002 

Denise Allen Programme identified 
for monitoring, review 
and evaluation 
 
Dissemination 
documents produced 
and published by Nov. 
2002 

 
Resource costs 
@ £1,000 

Christine Tinkler 

3.1b Use the key 
stage 4 steering 
group to lay the 
foundations to ‘roll 
out’ the key stage 4 
strategy, building on 
expectations and 
good practice 

Group to Identify best 
practice in key stage 3 
strategy and draw up a 
skeleton plan for a 
programme to utilise it in 
key stage 4 

March 
2003 

Senior adviser- 
curriculum 
resources 

Plan presented to 
School Improvement 
Group by May 2003 

Core Ann Lewin 
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identified in the key 
stage 3 strategy in 
Thurrock 
3.1c Work with 
deputies to develop 
a shared Quality 
Standards 
Framework for: 
Teaching and 
Learning; 
Curriculum; SMSC 
 

Conference for target 
group 
 
Working group identified 
and plan of activities 
agreed.  Monitoring and 
evaluation strategies 
agreed with group 
 
Dissemination strategies 
identified to inform 
schools of progress 
 

Autumn 
2002 

SIO with strategic 
management for 
L/M 

Quality Framework 
prepared and shared 
with members, 
department and 
schools by Jan. 2003 

15 days adviser 
time 
 
Resource costs 
@ 
£3,000 

Christine Tinkler 

3.1d Further develop 
and establish 
Service Level 
Agreements with 
Specialist Schools 
(PE, Modern Foreign 
Languages and 
Technology) to work 
with other schools 
 

Agree Service Level 
agreements with 
specialist schools 
 
Identify target schools to 
receive support 
 
Identify and agree 
monitoring, review and 
evaluation strategies 
 

Summer 
2002 

Business Manager Service level 
agreements with each 
specialist and recipient 
school by Nov. 2002 
 
Programme of 
monitoring and review 
activities 
 
Evaluation of impact of 
support by feb. 2003 

TBN not in 
excess of 
£5,000 

Christine Tinkler 

3.1e Minimise the 
inconsistent 
progress between 
key stage 3 and 4 in 
some schools by 
providing 
assessment data at 
pupil level to inform 

Extend the good practice 
at key stage 2/3 to key 
stage 3 and 4 for those 
schools without robust 
systems 

Sept. 2002 Heather Clark Record of information 
being used in the target 
setting process 
monitored in a sample 
of visit notes Dec. 2002 

Core Madeleine king 
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the target setting 
process and 
monitoring of pupils' 
progress (especially 
pupils with SEN) 
 
3.1f Develop and 
submit a NOF bid for 
PE and sport that 
reflects local need 
 

NOF bid prepared in 
agreement with schools 
and other agencies 
 
Consultant contracted to 
formulate the full bid 

April 2002 
 
 
Sept 2002 

Sharon Mustil 
 
 
 
External funding 

Initial bid accepted 
NOF bid successful 
 
Final bid successful by 
Oct 2002 

Core 
 
 
£4,500 

Christine Tinkler 
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Thurrock Council  

Education Development Plan 2002-7 Activity Plan- Year 1 
 
Priority 3: Raise and maintain high standards of attainment for all Thurrock young people aged between 14 and 16 years 
and for learners aged between 16 and 19. Target boys’ achievement and focus on providing consistency and coherence of 
curriculum support for pupils with SEN from key stage 3 to 4 and into further education: 
 
Objective 3/2: Improve the quality of teaching to reduce the gap 
between the best teaching and the poorest (see also priority 2 
objective 2) 
 

Outcome for objective:  No teaching judged to be poor in Ofsted 
reports published between Sept. 1st 2002 and March 31st 2003 
 
Improve the percentage of pupils with SEN going onto FE by 10% I between 
2000-1 and 2002-3 
 

Start date:  April 1st 2002 End date: March 2003 
 

Milestones: The point at which each school in SM or SW is using support 
form Beacon or specialist schools in at least one curriculum area 

Led by: SIO with strategic responsibility for teaching 

Monitored by: Christine Tinkler Evaluated (who, how and when): 
Madeleine king through evaluation reports and tracking procedures 
 

 
Resources Time Cost 
Adviser   
Officer 10 @ £250 £2500 
Consultant   
Materials and other physical resources   
Total for Objective  £2,500 
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3/2: Improve the quality of teaching to reduce the gap between the best teaching and the poorest (see also priority 2 
objective 2) 
 
Target Tasks Dates Lead adviser/ 

Others involved 
Output Resources Monitored by 

3.2a Promote the 
work of the Beacon 
Schools and the 
Specialist Colleges 
to improve planning, 
teaching methods 
and organisation in 
those schools where 
it was judged to be 
poor 

Paired working between 
Beacon and specialist school
and schools where poor 
teaching is judged to be a 
barrier to achievement 

April 
2002 

SIO with strategic 
management of 
teaching 

Support plans in place 
for one curriculum area 
in each school in 
Special Measures by 
Sept 2002 

Within 
Beacon 

Christine Tinkler 

3.2b Provide 
assessment data at 
pupil level to inform 
the target setting 
process and 
monitoring of pupils' 
progress 
 

Prepare pupil level data on an
annual basis for schools 
 
Analyse the data for each 
school to identify challenging 
targets for each Key Stage 
 
Evaluate the effectiveness of 
school processes for 
monitoring pupil progress 

Autumn 
term 
2002 and 
on an 
annual 
basis 

Heather Clarke 
 
School 
Improvement 
Officers 

Pupil level data 
published Aug. 2002 
 
Analyses of data 
shared with schools 
and agreed targets 
recorded Nov. 2002 
 
Evaluation records of 
school target setting 
and monitoring pupils 
progress processes in 
place by Jan. 2003 

10 days 
officer time 
 
 

Madeleine King 

3.2c Promote the 
work of the Beacon 
Schools and the 
Specialist Colleges 
 

Identify and monitor the 
support work provided by 
these schools and colleges 
 
Inform schools of support 
available 

Spring 
2002 

School 
Improvement 
Officers 

Evaluate the impact of 
the support provided 
July 2002 

8 days officer 
time 

Christine Tinkler 
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Thurrock Council 
Education Development Plan 2002-7 

 
Priority 3: Raise and maintain high standards of attainment for all Thurrock young people aged between 14 and 16 years 
and for learners aged between 16 and 19. Target boys’ achievement and focus on providing consistency and coherence of 
curriculum support for pupils with SEN from key stage 3 to 4 and into further education: 
 
 
 
Objective 3/3: Improve the quality of curriculum and ethos 
 

Outcome for objective: Targets for attainment in the core subjects set 
for all pupils with SEN transferirng from Key stage 4 

Start date:  April 1st 2002 End date: March 2003 
Milestones: Guidance published on the website that signposts sources of 
good practice in Thurrock secondary schools’ curriculum departments Nov. 
2002 

Led by: Senior Adviser curriculum service/PSHE 

Monitored by: Christine Tinkler Evaluated (who, how and when): Madeleine King through evaluation 
reports and feedback from Thurrock and Basildon College 
 

 
 
Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources   
Total for objective:  £1150 
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Priority 3: Raise and maintain high standards of attainment for all Thurrock young people aged between 14 and 16 years 
and for learners aged between 16 and 19. Target boys’ achievement and focus on providing consistency and coherence 
of curriculum support for pupils with SEN from key stage 3 to 4 and into further education: 
 
 
 
3/3: Improve the quality of curriculum and ethos 
Target Tasks Dates Lead adviser/ 

Others involved 
Output Resources Monitored by 

3.3a Use the 
strengths in the 
curriculum at key 
stage 4  i.e. music, 
IT, geography to 
improve attainment 
provision in those 
areas judged to be 
weaker e.g science, 
design and 
technology 
 

Analyse OFSTED reports 
to identify successful 
departments; 
Identify generic and 
transferable strengths; 
Produce guidance for 
schools and signpost 
successful departments 

Sept. 
2002 

SIO with strategic 
responsibility for 
curriculum 

Guidance published 
dec. 2002 

£125 
publication 
costs 

Christine Tinkler 

3.3b Disseminate 
good practice in 
developing a Key 
Stage 4 curriculum 
that has greater 
flexibility to meet the 
needs of all pupils. 
This will include 
work with other 
agencies e.g. youth 
services, Thurrock 
and Basildon 
College 

Identify and plan 
dissemination activities 
with the Key Stage 4 
Steering Group 

Summer 
2002 

Denise Allen Programme of 
dissemination activities 
shared with CPD group 
and schools by Sept 
2002 

Dissemination 
costs @ £1,000 
 
3 days adviser 
time 

Christine Tinkler 
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3.3c Secure 
continuous 
curriculum access 
for pupils out of 
school by extending 
and monitoring the 
use of the ‘On line 
curriculum’ currently 
provided for pupils 
 

Monitor and evaluate the 
impact of the on line 
curriculum provided to 
pupils out of school 
 
Identify further target 
pupils to support with this 
resource eg Teenage 
mothers 

Autumn 
2002 

Margaret Lee Evaluation of impact of 
use of resource june 
2002 
 
Record of target pupils’ 
attainment and value 
added progress june 
2002 

 Christine Tinkler 

3.3d Disseminate 
good practice in 
developing a Key 
Stage 4 curriculum 
that has greater 
flexibility to meet the 
needs of all pupils. 
This will include 
work with other 
agencies e.g. youth 
services, Thurrock 
and Basildon 
College 

Analyse OFSTED reports 
and other data to identify 
successful projects; 
signpost to other schools 

Sept. 
2002 

SIO with strategic 
responsibility for 
curriculum 

Guidance published on 
website Nov. 2002 

£150 website 
management 

Christine Tinkler 

3.3e Develop the 
project with Thurrock 
and Basildon 
College to provide 
courses towards 
NVQ/GCSE for up to 
120 young people 
 

Programme planned for 
pupils in year 10 and 11 
leading to units and full 
award of NVQ 
 
Regular Key Stage 4 
Steering Group meetings 
on termly basis to monitor 
progress 
 

Spring 
2002 

Denise Allen 
Key Stage 4 
Steering Group 

Evaluation of impact of 
programme June 2003 
 
Record of pupils’ 
attainment and value 
added progress by Dec. 
2002 

12 days adviser 
time 
 
£50,000 from 
ESF bid 

Christine Tinkler 
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Priority 4 

 
 

Target support for individuals and groups of children and young people 
in danger of underachieving so that they all gain qualifications before 
they leave fulltime education (including travellers and Children in 
Corporate Care): 
(Link to the Adult Learning Plan, the Connexions Plan, priorities 1,2,3,5 
and 7) 

 
Lead Officer: Principal Officer Inclusion- Sandra Fletcher 
    Principal Officer Access- Ros Cooper 
Evaluation reviewed by: Member of the Cabinet for Neighbourhoods Cllr.   
Peter Maynard 
 
-How was it identified from the local audit or how was the particular local focus 
arrived at? 
 
The OFSTED report (Feb.   2001) on the LEA indicated that we should 
promote inclusion by: 

• Improving the strategic planning for SEN 
• The progress of pupils educated otherwise than at school and those in 

public care should be monitored more systematically 
• Governors and headteachers should be assisted in reducing the 

number of fixed term exclusions in primary and secondary schools 
• Arrangements for behaviour support should be improved to enable 

schools to manage poor behaviour effectively and to reduce 
exclusions 

• Ensure that schools comply with the DfES requirements by monitoring 
the attainment of pupils from ethnic minority backgrounds more 
systematically 

• Implement the recommendations of the McPherson Inquiry that pertain 
to schools 

 
Analyses of baseline and other performance data identified: 
 

• Under achievement at Key stage 2,3 and 4 by pupils living in specific 
wards 

• Low achievement (below level 3) on entry to secondary schools in 
specific areas 

• Under achievement by children and young people from traveller 
families 

• Reintegration of excluded pupils at a lower than national rate and 
inadequacy of current curriculum provision for them 
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Analyses of qualitative data indicates concerns about: 
 

• Low expectations of academic or other success by a significant number 
of pupils and some communities 

• Low self esteem of pupils 
• Underdeveloped oracy skills both generally and, to a greater extent, in 

specific areas 
• Concerns about the cost of out borough provision for pupils with 

Special Educational Needs 
• Concerns about meeting the need of the tiny but significant number of 

pupils indicating mental health needs 
 
Analyses of attendance and exclusion data identified: 

• Low attendance rates and high levels of unauthorised absence in 
specific schools 

• Increasing levels of fixed term exclusions in general but also in specific 
schools 

• Inadequate curriculum for pupils out of school other than in the PRU 
 
Analysis of centrally held data identified gaps in relation to the 
information held on: 

• The progress made by pupils with special educational needs 
• The achievement and progress of children in corporate care 
• Attainment by ethnicity or by pupils with English as an additional 

language 
• The attainment of pupils who have been excluded 
• speaking and listening skills at Key stage 1 and 2 
• Pupils’ personal, social and emotional development 

 
-How does it take account of national priorities and themes? 
 
Success in this priority will support all the national priorities. 
It also reflects the following additional themes: 

• The attainment of ethnic minority groups 
• Gender issues 
• Children with SEN 
• Social inclusion  
• Under performance in particular geographic areas 
• Gifted and talented pupils 
• ICT 
• Teacher supply and recruitment 
• Supporting school self review and evaluation 
• School leadership, management and governance 
• Continuing professional development 

 
-How does it contribute to achieving the LEA targets? 
 

• Raising standards significantly overall 
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• Improved assessment and tracking of groups of pupils at both 
School and central service levels linked to a programme of 
improved provision will impact on pupil attainment 

• Reducing the number of schools in intervention strategies. 
• Establishing transparency of process will enable greater 

involvement by stakeholders 
 

 
 
-What outcomes is the priority expected to achieve? 
 
Significantly improved outcomes for groups of pupils in terms of attainment, 
participation, attendance and exclusions judged by an analysis of centrally 
held data benchmarked against both national data and similar authorities. 
Improved provision in terms of identification and tracking; access and support 
procedures; self evaluation and Best value processes.   This will be judged 
against a review of services undertaken with schools, parental and student 
satisfaction surveys; the outcome of the re-inspection of the LEA and the 
analysis of the Inspection outcomes of the schools. 
 
Success Criteria: 
Target Area 2004 2007 
Reduce the level of 
exclusions 

1.5 per thousand (30 
pupils) 

.9 per thousand (20 
pupils) 

Reduce unauthorised 
absence 

Primary .08% 
Secondary .5% 

Primary .05% 
Secondary .2% 

Address the 
underachievement of 
different gender groups 
in subjects at all key 
stages 

Specific gender targets 
in place in schools 
where analysis indicates 
significant differences 
travellers- 
Children in public care 
EAL 
pupils with SEN 

Standards improved and 
gender differences 
never greater than 10% 

Raise the attainment of 
pupils in targeted 
geographic areas 
 

Excellence Cluster 
targets met 

All pupils make a 
minimum of 2 levels 
progress in a key stage 
except at Key stage 1 
(1.5 levels) 

Secure improved 
attainment and progress 
for pupils with special 
educational needs 

All pupils with SEN have 
targets for learning that 
reflect national 
expectations 

All pupils leave fulltime 
education with a 
minimum of two 
accredited qualifications 
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Objectives and activities years 1 
 
1. Challenge the low attainment of pupils in targeted geographic areas 

(specifically those areas covered by the South and West area 
assemblies) by: 

• implementing programmes that raise expectations, 
• improve support and teaching for groups of pupils 
•  securing effective consistency of support for targeted pupils 

throughout their time in school and beyond  
• increasing the range of opportunities for learning in and 

outside school including the use of study support 

• Implement, monitor and disseminate the impact of the plan for the 
Tilbury and Chadwell Excellence Cluster; including the use of learning 
mentors and Learning Support Units to promote high expectations; a 
‘gifted and talented’ programme to support pupils with particular gifts or 
abilities; a focus on oracy and the management of teaching (linked to 
Connexions) 

• Identify and disseminate best practice in providing access to additional 
learning opportunities (within and outside school) to further motivate 
pupils and help them identify strengths and talents.   (Music and ICT, 
Healthy schools, NOF funding for sport and PE, study support) 

2. Reduce the levels of exclusions by supporting and monitoring 
improved standards of behaviour management; establishing a 
programme and procedures to support excluded pupils and those at 
risk of exclusion: 

• Identify and disseminate best practice in monitoring and reporting on 
standards of behaviour, targeting schools with the highest levels of 
exclusion 

• Implement the Behaviour Strategy developed for Thurrock by the 
Capita Consultancy.   This includes the use of the Behaviour Support 
Team as a ‘sold service’ with a service level agreement with the 
education department enabling it to fulfil its statutory requirements 

• Create a new provision, for two years in the first instance, to provide for 
pupils who have been in the Pupil Referral Unit (PRU) for more than 
twelve months 

•  Secure the PRU as a short term provision for (predominantly) pupils in 
danger of exclusion in the upper primary and secondary age range.   
These will be reintegrated to school within a term 

• Implement the new reintegration processes to give schools improved 
information on the achievements, previous provision, effective 
strategies and suggested support for pupils being reintegrated 
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3: Improve the use of data by managers (including governors) to set 
targets, plan for, and monitor the progress of individual and groups 
of pupils (including those with special educational needs, minority 
ethnic groups, different gender groups, travellers, children in 
corporate care, pregnant school girls and teenage mothers: 

• Work closely with social services to monitor the quality and 
implementation of Personal Education Plans for Children in Public 
Care.   Ensure there are clear and ambitious targets for attainment for 
all children including those educated outside the borough and that 
these are monitored by the School Improvement Officer for the area 

• Development of a new central structure to deliver improved access and 
inclusion, including the appointment of a Principal Officer ‘Access’ and 
the implementation of the Admissions Forum 

• Continue, extend, monitor and disseminate the ‘Respect’ programme 
run jointly with the Health Authority in targeted schools 

• Set up a Traveller Resource centre at one of the secondary schools 
serving the Traveller sites to work closely with Traveller families on 
issues around attainment, attendance and curriculum access.   
Develop a Thurrock ‘Learning Passport’ to enable children and young 
people from traveller families to record attainment and personal targets 

• Challenge the low attendance in some schools and by some groups of 
pupils by implementing the ‘improving attendance plan’ developed as 
part of the Post Ofsted Action Plan 

• Improve data systems to track the progress of individuals and groups of 
pupils (specifically by gender, ethnicity and special educational need) 
by piloting and implementing ‘Data to Action’ 

• Remove barriers to learning by working with schools to remove low 
expectation through dissemination of the authorities ‘Combating 
Racism in the Education department’ policy and guidance 

• Increase the challenge and support for schools in relation to the 
achievement and progress of groups of pupils within the target setting 
process for the Autumn Term 2002 

• EAL Summer schools (study support) 

• Assessment Centre pupils with English as an additional language 
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4.  Secure improved levels of attainment and progress for pupils with 
Individual or Special Educational Needs especially in the targeted 
geographic areas: 

• Reduce the number of pupils with special education needs educated 
outside the borough by further improving provision within the borough 
by 

• increasing support for specific needs by establishing resource bases 
within schools for which funds are delegated.   Establish an SLA with 
those schools to provide statutory services within the Education 
Department 

- complete the review of SEN places within the borough to 
ensure they match the projected needs for the next five years 

- support the application of one of the specialist schools for 
Beacon status enabling the school to model and disseminate 
best practice in raising achievement and securing progress 
for pupils with special educational needs 

Implement the improvement programmes initiated by Capita including: 

• Changes required in the disability legislation 

• The implementation of the Behaviour Support Plan and the Revised Code 
of Practice and the SEN policy currently out to consultation 
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Thurrock Council  
Education Development Plan 2002-7 

 
Priority 4: Target support for individuals and groups of children and pupils and students so that all gain qualifications 
before they leave full time education: 
 
Objective 4/1: Raise the attainment of pupils in targeted 
geographic areas 

Outcome for objective: Cluster targets for 2002/3 are met 
 

Start date: April 2002 End date: March 2003 
 

Milestones: First report on the Progress of the cluster published to the 
assembly 
 

Led by: Turkay Mahmoud 

Monitored by: Ann Lewin Evaluated (who, how and when): Christine Tinkler by comparing 
outputs against the plan against outputs in similar schools outside the cluster 
 

 
 
Resources Time Cost 
Adviser   
Officer Admin support £4680 
Consultant  £45,320 
Materials and other physical resources 113 days @ £400 £450 
Total for objective  £50,450 
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4/1:  Challenge the low attainment of pupils in targeted geographic areas (specifically those areas covered by the South 
and West area assemblies) by: 
• implementing programmes that raise expectations,  
• improve support and teaching for groups of pupils; 
•  securing effective consistency of support for targeted pupils throughout their time in school and beyond  
• increasing the range of opportunities for learning in and outside school 
 
Target Tasks Dates Lead/ others 

involved 
Output Resources Monitored by 

4.1a Implement, 
monitor and 
disseminate the 
impact of the plan 
for the Tilbury and 
Chadwell 
Excellence Cluster; 
including the use of 
learning mentors 
and Learning 
Support Units to 
promote high 
expectations; a 
‘gifted and talented’ 
programme to 
support pupils with 
particular gifts or 
abilities; a focus on 
oracy and the 
management of 
teaching 
 

• Provide the line 
management,  

• professional support and 
administrative support for 
the Gifted and Talented  

• co-ordinator 
• Fund a consultant for 3 

days a week to develop  
       the capacity within the     
cluster to self evaluate 
establish systems and 
processes and disseminate 
best practice within the cluster
and to other Thurrock schools
• Support the involvement o

other agencies and the 
neighbourhood assembly 
in the work of the cluster 

April 
2002- 
March 
2003 
 
 
 
April 
2002- 
August 
2002 
 
 
 
 
April 
2002 

Christine Tinkler 
Principal Adviser 
 
 
 
 
 
 
Ann Lewin- Head of 
school effectiveness 
and children’s services 
 
 
 
 
Responsible Officer for 
education in the 
southern area 
assembly  

Performance 
management process 
implemented October 
2002 
 
 
 
 
Report on the 
implementation of the 
1st and 2nd terms of 
the plan sept 2002 
 
 
 
Report presented to 
the area assembly by 
December 2002 

39 days @ 
£120 
 
 
 
 
 
 
42 days at 
£400 
 
 
 
 
 
Within core 

Ann Lewin 
 
 
 
 
 
 
 
Cllr. Peter Maynard 
 
 
 
 
 
 
Neville Baldwin- 
Director of Housing 
and regeneration 
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4.1b Identify and 
disseminate best 
practice in providing 
access to additional 
learning 
opportunities and 
qualifications (within 
and outside school) 
to further motivate 
pupils and help 
them identify 
strengths and 
talents. (Music and 
ICT, Healthy 
schools, NOF 
funding for sport 
and PE, study 
support) 

• Collate and disseminate 
all current examples of 
alternative curriculum 
opportunities on the 
website 

• Negotiate an extension 
and targeting of local 
provision to schools in 
targeted geographical 
areas e.g Grangewaters 
and the Music service 

• Develop and submit a 
NOF bid for sport and PE 

• Use the Connexions 
framework and study 
support plan to identify 
and target curriculum 
opportunities 

Sept. 
2002 
 
 
 
 
January 
2003 
 
 
 
May 
2002 
 
 
 
Sept. 
2002 

Principal Officer- 
Inclusion 
 
 
 
 
Business manager 
 
 
 
 
Education officer 
attached to Sports and 
Leisure 
 
Jon Bowman- Youth 
services 

Website page 
available Jan 2003 
 
 
 
 
Service Level 
Agreement 
implemented in 
targeted schools from 
April 2003 
 
Bid confirmed June 
2002 
 
Moderated review in 
April2003 records 
high take up of 
curriculum 
opportunity by 
schools in the West 
and South area 
assemblies 

3 X £150 to set 
up website 
 
 
 
 
Within core 
 
 
 
Within core 
 
 
Within core 

Ann Lewin 
 
 
 
 
 
Ann Lewin 
 
 
 
 
Ann Lewin 
 
 
 
Ann Lewin 
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Thurrock Council  
Education Development Plan 2002-7 

Priority 4: Target support for individuals and groups of children and pupils and students so that all gain qualifications 
before they leave full time education: 
 

Objective 4/2: Reduce the levels of exclusions by supporting 
and monitoring improved standards of behaviour management; 
establishing a programme and procedures to support excluded 
pupils and those at risk of exclusion 

Outcome for objective: reduction of permanent exclusions from 50 in 
2000-1 to 45 in 2002-3; 
Reduce the number of exclusion appeals upheld when they go to 
independent panel. 
 

Start date: April 2002 End date: Feb. 2003 
Milestones: Report on successful practice published to the school 
improvement group in Oct. 2002 

Led by: Adrian Page 

Monitored by: Principal Officer inclusion Evaluated (who, how and when): Ann Lewin using monthly 
exclusion monitoring reports and feedback from exclusion panels 

 
Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources Conference    

New provision 
£2500 
£25,000 

Total for objective  £27,500 
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4/2 Reduce the levels of exclusions by supporting and monitoring improved standards of behaviour management; 
establishing a programme and procedures to support excluded pupils and those at risk of exclusion 
 
Target Tasks Date

s 
Lead/ others 
involved 

Output Resources Monitored by 

4.2a Identify and 
disseminate best 
practice in 
monitoring and 
reporting on 
standards of 
behaviour, targeting 
schools with the 
highest levels of 
exclusion 

 

 
• Analysis of OFSTED 

inspections to identify good 
practice in behaviour 
management; 

• Analysis of exclusion levels 
to identify unacceptably high
levels of fixed term, 
permanent exclusions used
to indicate where 
dissemination should be 
targeted 

 
May 
2002 

 
Adrian Page 

 
Report to the School 
Improvement group 
June 2002 including 
guidance leaflet 

 
Within core 

 
Christine Tinkler 

4.2b Implement the 
Behaviour Strategy 
developed for 
Thurrock by the 
Capita Consultancy. 
This includes the 
use of the 
Behaviour Support 
Team as a ‘sold 
service’ with a 
service level 
agreement with the 
education 

 
Recirculate strategy in 
September  
 
Conference in October  
 
 
 
 
Monitor the first three months 
trading of the sold service 

 
Sept. 
2002 
 
Oct. 
2002 
 
 
 
 
Dec 
2002 

 
Adrian Page 
 
 
 
Adrian Page 
 
 
 
 
Adrian Page 

 
Record receipt within 
schools by end of 
Sept. 2002 
 
 
75% schools 
represented at the 
Oct. conference 
 
Minimum of 30% of 
available days sold to 
schools by end of 
December 2002 

 
None 
 
 
 
£2,500 
 
 
 
Buy back 

 
Christine Tinkler 
 
 
 
Christine Tinkler 
 
 
 
Christine Tinkler 
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department 
enabling it to fulfil its 
statutory 
requirements 

 

 4.2c Create a new 
provision, for two 
years in the first 
instance, to provide 
for pupils who have 
been in the Pupil 
Referral Unit (PRU) 
for more than 
twelve months 
 

• Implement the 
• management plan to 

establish the new provision 
for up to 12 pupils 

• Establish personal  
• education plans for  
• students to involve social 

services and health 

April 
2002 

Lyndon Cox Students transferred 
to new provision by 
end of May 2002 

£25K Christine Tinkler, 
Principal Adviser 

4.2d Secure the 
PRU as a short 
term provision for 
(predominantly) 
pupils in danger of 
exclusion in the 
upper primary and 
secondary age 
range. These will be 
reintegrated to 
school within a term 
 

 
• Publish criteria and 

processes to access 
places in the provision 

• Implement provision and 
reintegration processes 

• Monitor success of 
reintegration 

April 
2002 

Margaret Lee Students admitted to 
the PRU using the 
new criteria by July 
2002 

Core Christine Tinkler, 
Principal Adviser 

4.2e Implement the 
new reintegration 
processes to give 
schools improved 

Publish the new processes 
Establish and activate 
revised integration panel 
Republish support on the 
evidence that should be  

April 
2002 

Principal officer- 
access 

First report to TEAG 
Nov. 2002 

Within core Christine Tinkler, 
Principal Adviser 
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information on the 
achievements, 
previous provision, 
effective strategies 
and suggested 
support for pupils 
being reintegrated 
 

in place if proceeding to 
exclusion 
Monitor effectiveness of 
processes and report six 
monthly to TEAG 
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Thurrock Council  

Education Development Plan 2002-7 
 
Priority 4: Target support for individuals and groups of children and pupils and students so that all gain qualifications 
before they leave full time education: 
 

Objective 4/3: Improve the use of data by managers (including 
governors) to set targets, plan for, and monitor the progress of 
individual and groups of pupils (including those with special 
educational needs, minority ethnic groups, different gender 
groups, Travellers, children in corporate care, pregnant school 
girls and teenage mothers.) 

Outcome for objective: 
All pupils from Traveller families, Children in Public Care, Pregnant schools 
girls and teenage mothers to have individual targets for their performance at 
end of key stage based on their prior attainment 

Start date: April 2002 End date: December 2002 
 

Milestones: Attendance levels hit targets for 2002 
 
 

Led by: Alison Jacobs 

Monitored by: Principal Officer Inclusion Evaluated (who, how and when): Ann Lewin by review of outputs and 
discussion with School 
Improvement officers 

 
Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources Publication costs of learning passports 

Purchase of ’goal’ software 
£1800 
£3000 

Total for objective  £3,800 
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4.3: Improve the use of data by managers (especially governors) to set targets, plan for and monitor the progress of 
individual and groups of pupils (including those with special educational needs, minority ethnic groups, different 
gender groups, travellers, children in corporate care, pregnant school girls and teenage mothers 
Target Tasks Dates Lead/ others 

involved 
Output Resources Monitored by 

4.3a Work closely 
with social services 
to monitor the 
quality and 
implementation of 
Personal Education 
Plans Children in 
Public Care. Ensure 
there are clear and 
ambitious targets 
for attainment for all 
children including 
those educated 
outside the borough 
and that these are 
monitored by the 
School 
Improvement 
Officer for that area 
 

 
School Improvement Officers
to monitor the plans in 
practice and track progress 
towards targets 
 
Training for carers in 
supporting the attainment of 
these children and young 
people 
 
Identify (with social services)
a method of celebrating the 
achievement of this group of 
pupils 

 
Nov. 
2002 
 
 
 
March 
2003 
 
 
 
Nov. 
2002 
 
 
 
 

 
Principal adviser 
 
 
 
 
Officer Responsible for 
CICC 
 
 
 
Officer Responsible for 
CICC 

 
Report to Officer 
Responsible for CIPC 
by Dec. 2002 
 
 
 
Attendance at March 
training by at least 
50% of carers 
 
 
Event takes place by 
end of dec. 2002 

 
 
 
Within core 
 
 
 
£1000 
 
 
 
 
£1,500 

 
Principal Officer- 
inclusion 
 
 
 
Principal Officer- 
inclusion 
 
 
 
Principal Officer- 
inclusion 

4.3b Develop and 
implement a new 
central structure to 
deliver improved 
access and 
inclusion, including 

Second to the new 
management team posts of 
principal officer -inclusion an
principal officer -access 

April 2002 Ann Lewin Management plan for 
Inclusion and access 
presented to the 
Education Leadership 
Team by end of April 
2002 

Re- allocation 
of core 

The Director of 
Education and 
Lifelong Learning 
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the appointment of 
a new principal 
officers ‘Access’ 
and ‘Inclusion’ 
4.3c Implement the 
‘improving 
attendance plan’ 
developed as part 
of the Post Ofsted 
Action Plan 

Activities in plan take place 
and are monitored 

March 
2002 

Senior EWO Attendance hits target 
for 2001-2. Reported 
in Aug. 2002 

Core Principal Officer- 
inclusion 

4.3d Continue, 
extend, monitor and 
disseminate the 
‘Respect’ 
programme run 
jointly with the 
Health Authority in 
targeted schools 
 

 
Programme delivered within 
timescales 

April 2002 
 
Principal Officer- 
inclusion 

 
Formal evaluation 
indicates impact  
valued by schools. 
Report published 
Nov. 2002 

 
Core 

 
Ann Lewin 

4.3e Set up a 
Traveller Resource 
centre at one of the 
secondary schools 
serving the 
Traveller sites to 
work closely with 
Traveller families on 
issues around 
attainment, 
attendance and 
curriculum access. 
Develop a Thurrock 
‘Learning Passport’ 

 
Contact all secondary schoo
offering the opportunity 
 
Identify and support the 
school to draw up a staffing 
structure to address the 
issues 
 
Develop a learning passport 
and consult with teachers an
headteachers 

May 2002 

June 2002 

May 2002 

 
Principal Officer- 
inclusion 
 
 
Principal Officer- 
inclusion 
 
 
Senior adviser 
curriculum resources 
and PSHE 

 
School identified and 
staffing structure 
appointed by Sept. 
2002 
 
 
 
 
Learning passport 
draft taken to School 
Improvement Group 
June 2002 and 
published by Dec 
2002 

 
Core 
 
 
 
 
 
 
£1800 
publication 
costs 

 
Principal Adviser 
 
 
 
 
 
 
 
Principal Adviser 
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to enable children 
and young people 
from Traveller 
families to record 
attainment and 
personal targets 
 

4.3f Challenge the 
low attendance in 
some schools and 
by some groups of 
pupils by 
implementing the 
‘improving 
attendance plan’ 
developed as part 
of the Post Ofsted 
Action Plan 
 

 
Plan implemented within 
 timeframe and within existin
resouces 

Sept. 2002 
 
Principal Officer- 
inclusion 

 
6 schools phoned 
record that activities 
in plan are in place 
Oct 2002 

 
Core 

 
Ann Lewin 

4.3g Improve data 
systems to track the 
progress of 
individuals and 
groups of pupils 
(specifically by 
gender, ethnicity 
and special 
educational need) 
by piloting and 
implementing ‘Data 
to Action’ 
 

Implement the plan to 
increase the detail  recorded
at pupil level to help identify 
and track individuals and 
groups of pupils. 
Implement ‘Goal’ assessmen
package with excluded pupils
to give a secure assessment
base across a range of 
subjects in order to track and
plan for progress. 
 
Provide training and 
information for governors 

 

Sept. 2002 Data manager Information on the 
baseline performance 
of groups of pupils in 
Thurrock published to 
schools in October 
 
All students coming to 
reintegration have 
detailed records of 
attainment levels by 
Nov. 2002 
 
Guidance circulated 
to all governing 
bodies and training 

£3000 for the 
Goal package 

Head of strategic 
planning 
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completed by Oct. 
2002 

4.3h Increase the 
challenge and 
support for schools 
in relation to the 
achievement and 
progress of groups 
of pupils within the 
target setting 
process for the 
Autumn Term 2002 

 
 

Target setting process for 
2002 requires schools to set 
targets for individuals and 
groups of pupils based on 
prior attainment. Schools 
challenged to identify 
prediction + challenge target
for all pupils 

Nov. 
2002 

Principal adviser Report on the 
attainment by group 
published as part of 
the review of 
achievement 
published to 
members in Nov 

Core Principal officer- 
SEN 
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Thurrock Council  

Education Development Plan 2002-7 
 
Priority 4: Target support for individuals and groups of children and pupils and students so that all gain qualifications 
before they leave full time education: 
 

Objective 4/4: Secure improved levels of attainment and 
progress for pupils with Individual or Special Educational Needs 
especially in the targeted geographic areas  
 

Outcome for objective: Improved access to SEN support by the setting 
up of school based resource centres, meeting a range of SEN effectively. 
Full implementation of the Capita Plans 
 

Start date: May 2002 End date: Dec. 2002 
Milestones: Management plan presented to TEAG 
First new resource base opened in a secondary school by Nov. 2002 

Led by: Helon Hamilton 

Monitored by: Val Edmands Evaluated (who, how and when): Ann Lewin after reviewing the 
management plan and discussion with headteachers at TEAG 

 
 
Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources 40 X £300 £12,000 
Total for objective  £12,000 
 
 
 



 118 

4/4 Secure improved levels of attainment and progress for pupils with Individual or Special Educational Needs 
especially in the targeted geographic areas  
Target Tasks Date

s 
Lead/ others 
involved 

Output Resources Monitored by 

4.4a Reduce the 
number of pupils 
with special 
education needs 
educated outside 
the borough by 
further improving 
provision within the 
borough by: 

 

-increase support 
for specific needs 
by establishing 
resource bases 
within schools for 
which funds are 
delegated. Establish 
an SLA with those 
schools to provide 
statutory services 
within the Education 
Department 

-Complete the 
review of SEN 
places within the 
borough to ensure 
they match the

 
 
 
 
 
 
 
 
 
 
 
 
Opportunity to bid provided  
for those schools who have 
expressed interest  
Selected schools establish  
base and support first pupils 
 
Agree funding level and 
establish an SLA with those 
school for statutory services 
 
 
 
 
 
 
Review and consultation 
 findings recorded and plan for 
action taken to Cabinet. 
 

 
 
 
 
 
 
 
 
 
 
 
 
May 
2002 
 
 
 
 
June 
2002 
 
 
 
 
 
 
 
Sept. 
2002 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Business Manager 
 
 
 
 
 
Business Manager 
 
 
 
 
 
 
 
 
Val Edmands 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
By Nov. 2002 at least 
5 IEPs make 
reference to support 
from the resources 
base 
 
List of pupils 
supported by the 
resource base 
published to the SEN 
group Jan. 2003 
 
 
 
Recorded in Cabinet 
minutes by Nov. 2002 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Core 
 
 
 
 
40 days officer 
 
 
 
 
 
 
 
 
 
None 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Madeleine King 
 
 
 
 
Madeleine King 
 
 
 
 
 
 
 
 
 
Ann Lewin 
 
 
 



 119 

they match the 
projected needs for 
the next five years 

Support the 
application of one of 
the specialist 
schools for Beacon 
status enabling the 
school to model and 
disseminate best 
practice in raising 
achievement and 
securing progress 
for pupils with 
special educational 
needs 
 

 
 
 
 
Work with school to finalise the 
submission 
 
 
Identify pupils out of Borough 
who could receive high quality 
education provision within 
borough using newly designated
places 
 

 
 
 
 
Oct. 
2002 
 
 
Aug. 
2002 
 
 
 

 
 
 
 
Christine Tinkler 
 
 
 
Helon Hamilton 

 
 
 
 
Beacon School status 
granted by Dec 2002 
 
 
List of pupils who 
cannot yet be 
educated within the 
borough published 
By September 2002 

 
 
 
 
Core 
 
 
 
Core 

 
 
 
 
Ann Lewin 
 
 
 
Val Edmands 
 
 
 
 
 
 
 
 

4.4b Implement the 
improvement 
programmes 
initiated by Capita 
including: 

changes 
required in the 
disability 
legislation 

The 
implementation 
of the 
Behaviour 
Support Plan, 

Management plan created to 
promote the implementation 
and monitoring of all these 
plans in a systematic and 
supportive way 

May 
2002 

Principal officers- SEN 
and inclusion 

Plan presented to 
TEAG in June 2002 

Core Principal adviser 
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the Anti bullying 
and racism, 
policy, the 
Revised Code 
of Practice and 
the SEN policy 
currently out to 
consultation 
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Priority 5 

To challenge the variable performance between schools, making sure 
that by 2007 all schools are judged by OFSTED to be ‘good’ or 
‘improving’ yet provide a support system for schools experiencing short 
term difficulties: 
 
(Link to the Tilbury and Chadwell Excellence Cluster) 
Lead Officer: Christine Tinkler Principal Adviser School Effectiveness and 
Individual Needs 
Evaluation reviewed by: Chair of overview and scrutiny committee- Cllr.   
David Hooper 
 
-How was it identified from the local audit or how was the particular local focus 
arrived at? 
 
Analysis of the judgements recorded in the inspection of schools 
Although the number of schools judged to be ‘good’ or ‘improving’ has 
increased significantly, 12% of Thurrock Schools are currently identified as 
failing to provide a satisfactory standard of education or as having serious 
weaknesses.   This is twice the national average. 
 
Judgements recorded about the quality of teaching in the LEA profile 
(2000) 
 
Primary 

• Teacher’s expectations are judged as Poor in more cases than our 
statistical neighbours (SN) or nationally (N) 

• Management of pupil behaviour judgements whilst generally Good at 
foundation stage is less secure at  Key stage 2 

• Provision for SEN is judged Good in more schools than our SN or N 
averages 

• Parent and community partnerships are judged Poor in more cases 
than in our SN or N 

 
Secondary 

• methods and organisation, teacher expectations, teacher planning all 
show a higher number judged as Poor than in our SN or N  

• the progress pupils make, the quality of teaching, provision for pupils 
with SEN, teacher expectations, methods and organisation, and the 
quality of teachers’ planning are judged to be poor 

 
However, overall the quality of teaching in the section 10 inspections that 
have taken place in the last 12 months indicates a percentage of teaching 
judged to be satisfactory or better that is greater than the national average. 
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The report of the OFSTED inspection of the LEA recorded: 
‘The triggers for the identification of schools causing concern, and for 
intervention should be clarified and communicated more effectively to 
schools’. 
 
Summary of quantitative and qualitative data about leadership and 
management: 
Analysis of the judgements recorded in the OFSTED profile of the LEA 
relating to leadership and management of schools indicates improvements 
over the standards recorded in the first round of inspections (1996-9).   
However, analysis of the key issues from inspections, priorities in the 
development plans published by schools and the evaluations of the literacy 
and numeracy strategies indicate issues around the leadership and 
management provided by middle managers and the rigour with which schools 
are currently undertaking self evaluation activities.    
 
The gap between the quality of leadership and management in schools 
judged to be good and those in more challenging circumstances is widening. 
 
 
-How does it take account of national priorities and themes? 
 
Success in this priority will support all the national priorities and themes: 
: 

• The attainment of ethnic minority groups 
• Gender issues 
• Children with SEN 
• Social Inclusion 
• Under performance in particular geographic areas 
• Gifted and talented pupils 
• ICT 
• Integration of early education and childcare 
• Teacher supply and recruitment 
• Supporting school self review and evaluation 
• School leadership, management and governance 
• Continuing professional development 

 
-How does it contribute to achieving the LEA targets? 

• Addressing low attainment in specific geographic areas will raise 
attainment significantly 

• Issues around recruitment are measurably worse in Thurrock 
schools in challenging circumstances 

• Stakeholders will have increased understanding of the processes 
around intervention, support and entitlement 
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Success Criteria: 
Target Area 2004 2007 
reduce to zero the 
number of schools in 
intervention categories 
(SM, SW or Education 
Department) 

no school in serious 
weaknesses or special 
measures 

all schools inspected 
2004-7 judged to be 
good or improving 

secure clarity of 
processes for council  
intervention in the work 
of schools 

the education 
department is fulfilling 
its statutory 
responsibility for 
monitoring standards 
and provision and 
working effectively with 
schools identified as 
needing support 

all schools inspected 
2004-7 judged to be 
good or improving 

provide a support 
system for schools 
experiencing temporary 
turbulence; 
 

support is provided 
through other schools in 
the geographic area or 
through consultants 

secure local systems 
within schools to cover 
temporary turbulence  

secure moderated self 
evaluation processes 

Capita model 
implemented by schools 
not previously adopting 
a robust, evidenced 
based model of self 
evaluation 

self evaluation 
moderated within 
groups of schools 

 
 
Objective and activities – Year 1 
1. Target resources to reduce to zero the number of schools in 

intervention categories (special measures, serious weaknesses or 
education department): 
• Improve the effectiveness of the monitoring and evaluation processes 

of action plans for schools in OFSTED intervention categories 
• Agree with those schools a time limited recovery plan that includes an 

exit strategy for education department support, enabling the schools to 
be fully self managing 

• Effectively monitor and evaluate the implementation of the LEA’s 
statement of action for schools in OFSTED intervention categories 

• Negotiate the reinspection by Ofsted of schools identified as having 
serious weaknesses but now judged to be improved 

 
2. Secure clarity of processes for council intervention in the work of the 

school: 
• Develop, publish and implement an LEA /Schools Code of Practice 

defining the monitoring and intervention processes to be implemented 
by the Council in relation to the work of schools 
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• Establish and implement agreed principles and protocols for 
identification of schools causing concern and those experiencing short 
term difficulties (e.g.   extended absence of a senior manager) to 
ensure early and effective intervention) 

• Implement a cluster arrangement based on the local governance areas 
of Thurrock, with a designated School Improvement Officer, a 
Responsible Officer from the Education Management Team of the 
education department to monitor standards, identify and share best 
practice and support the effective use of shared resources 

• Identify and implement an electronic management system for recording 
and monitoring school improvement work within schools 

• Report termly to Scrutiny Panel on the progress of schools in 
intervention categories 

 
3. Improve the leadership and management of school improvement by 

securing moderated self evaluation processes in schools and using 
the information to plan for future school improvement: 

• Link advisers/School Improvement Officer will moderate the schools’ 
self review processes focusing on teaching and the impact of 
programmes of pupils with SEN.   The information will be used to 
identify issues within clusters and across the authority and agree the 
list of schools requiring intervention 

• Use the information gained in the moderated schools’ review to identify 
and disseminate best practice both within clusters, across the authority 
and from other authorities or agencies 

• Pilot and implement Capita’s self review processes for schools 
currently without robust systems 

• Work extensively with governors on self review of the effectiveness of 
their systems and to secure understanding of the school’s self 
evaluation processes 

• Publicise the effect of the school improvement strategy in an annual 
report to cabinet on ‘Standards and School Effectiveness’ 
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Thurrock Council 
Education Development Plan 2002-7 

 
Priority 5: Make sure that all schools are judged to be ‘good’ or ‘improving’ and provide a support system for 
schools experiencing short term difficulties: 

 
Objective 5/1: Target resources to reduce to zero the number of 
schools in intervention categories (special measures, serious 
weaknesses or education department) 

Outcome for objective year 1: All schools in intervention categories have a 
clear understanding of the end date of intervention and the action that will be 
taken if that is not met  

Start date: April 2002 End date: February 2003 
Milestones:  Publication of the LEA/schools’ code of practice by May 2002 
• Reports to scrutiny July and November 2002 

Led by: Christine Tinkler 

Monitored by: Ann Lewin Evaluated (who, how and when):The Director of Education using the 
annual review of educational 
achievement published  November 
2002 

 
Resources Time Cost 
Adviser/ School Improvement Officer Special measures   10 days X 6= 60 

Serious weaknesses 5 days X 3 = 15 
Intervention or temporary turbulence (9) = 68    

£20,280 
£5070 
£ 22,984 (50% rechargeable) 

Officer Special measures 10 days X 6= 60 
Serious weaknesses 5 days X 3 = 15 

£15,000 
£3750 

Consultant Special measures  19 X 6= 114 
 
Serious weaknesses 10 x3= 30 

£39,900 rechargeable or funded by schools 
£7500 rechargeable or funded by schools 

Materials and other physical resources  £9,000 potential inspection costs 
Total for objective:  £64,600 
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5/1: Target resources to reduce to zero the number of schools in intervention categories (special measures, serious 
weaknesses or education department) 
 
Target Tasks Dates Lead/ others 

involved 
Output Resources Monitored by 

5.1a Improve the 
effectiveness of the 
monitoring and 
evaluation 
processes of action 
plans for schools in 
OFSTED 
intervention 
categories 
 

Publish within the code of 
practice, a clear framework t
provide support and review 
progress 
 

May 2002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Christine Tinkler 
 
 
 
 
 
 
 
 
 
 
 
 
 

Moderated judgement 
made on progress in 
each of the key 
issues for all schools 
in intervention. 
Programme of 
entitlement and 
support published for 
each school in 
intervention by July 
2002 
 
 
 
 
 

Within core 
 
 
 
75 days School 
Improvement 
Officer 
75 days other 
officer 
144 consultant 
time 
rechargeable 
 
 

Ann Lewin 
 
 
 
 
Ann Lewin 
 
 
 
 
 
 
 
 
 

5.1b Effectively 
monitor and 
evaluate the 
implementation of 
the LEA’s statement 
of action for schools 
in OFSTED 
intervention 
categories 
 

Review and monitor the work
of school improvement 
0fficers in relation to the 
quality and impact of all 
LEA/schools statements of 
action and ensure direct link 
between the actions and the 
key issues being addressed 
 

May 2002 Christine Tinkler 
 

Report published to 
EMT July 2002 

Core Ann Lewin 

5.1c Agree with 
those schools a 

School Improvement Officer 
to meet with HT, revise 

April 2002 Christine Tinkler Table published to 
scrutiny, schools and 

Within core Ann Lewin 



 127 

recovery plan to be 
costed, 
brokered,monitored 
and evaluated 
within a tight but 
realistic 
timescale.The plan 
to include an exit 
strategy from 
intervention 

previous plan to ensure it 
meets the objective 

central services of 
recovery date for 
each school in 
intervention by July 
2002 

5.1d Negotiate the 
reinspection by 
Ofsted of schools 
identified as having 
serious weaknesses 
but now judged to 
be improved 

• Moderate the 
improvement of the 
school in relation to the 
key issues and secure 
judgements that 
progress has been good
in some areas and at 
least satisfactory in all 
others 

• Discuss with OFSTED a 
timescale for the 
reinspection of these 
schools 

• Work with the school on 
an exit strategy to move 
towards self 
management 

Sept. 
2002 
 
 
 
 
 
 
 
Nov. 
2002 
 
 
Begin 
May 2002 

Denise Allen 
 
 
 
 
 
 
 
 
Christine Tinkler 
 
 
 
School Improvement 
Officer for the area 

No school in serious 
weaknesses for 
longer than 18 
months from 
inspection by dec. 
2002 
 
 
 
Contract confirmed 
TBC 
 
 
 
Letter to HT/chair 
recording agreed date 
and action within 6 
weeks of the 
inspection 

Funded by 
school 
 
 
 
 
 
 
 
Possibly 
£3,000 per 
school 
 
Within core 

Christine Tinkler 
 
 
 
 
 
 
 
 
Ann Lewin 
 
 
 
Christine Tinkler 
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Thurrock Council  

Education Development Plan 2002-7 
Priority 5: Make sure that all schools are judged to be ‘good’ or ‘improving’ and provide a support system for schools 
experiencing short term difficulties: 
 
Objective 5/2: Secure clarity of processes for council 
intervention in the work of the school 
 

Outcome for objective: Interviews with a sample of schools indicates 
that they are secure in their understanding of the Council’s monitoring, 
support and intervention processes in schools. 

Start date: May 2002 End date: October 2002 
Milestones: audit report summary included in the review of achievement 
presented to scrutiny October 2002 

Led by: Christine Tinkler 

Monitored by: Ann Lewin Evaluated (who, how and when): Steve Beynon by visits to a 
sample of schools in intervention categories. 

 
Resources Time Cost 
Adviser/ school improvement officer   
Officer SLA with the audit department  £2.500 
Consultant   
Materials and other physical resources Software and publications £8,500 
Total for objective  £11000 
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Objective 5/2: Secure clarity of processes for council intervention in the work of the school 
 
Target Tasks Dates Lead/ others 

involved 
Output Resources Monitored by 

5.2a  Develop, 
publish and 
implement an LEA 
/Schools Code of 
Practice defining 
the monitoring and 
intervention 
processes to be 
implemented by the 
Council in relation 
to the work of 
schools 
 
 
 

• Provide briefing to 
schools and 
central services on 
the Code of 
Practice and the 
expectation of 
each stakeholder 
within it 

• Identify and implement a
plan to monitor and 
evaluate the consistency
with which the plan is 
implemented 

• Negotiate with the 
Council’s audit 
department a means of 
having our monitoring 
and evaluation processe
externally monitored 

May 2002 
 
 
 
 
 
Aug. 
2002 
 
 
 
 
Oct. 2002 

Ann Lewin 
 
 
 
 
 
Ann Lewin 
 
 
 
 
 
Madeleine King/ Keith 
Cornwall 

Plan programme of 
briefings and the 
numbers attending by 
May 2002 
 
 
Plan published within 
the council by Sept. 
2002 
 
 
 
Audit report to 
Director and included 
in the Autumn Term 
review of 
achievement to 
Scrutiny Nov. 2002 

£1500 
publication 
costs 
 
 
 
Core. 
 
 
 
 
SLA (c £2.5K) 

Steve Beynon 
 
 
 
 
 
Steve Beynon 
 
 
 
 
 
Steve Beynon 
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5.2b  Establish and  
implement agreed 
principles and 
protocols for 
identification of 
schools causing 
concern and 
thoseexperiencing 
short term 
difficulties (to 
ensure early 
intervention) 

• Consult and agree with 
TEAG and the School 
Improvement group the 
quantitative and 
qualitative data that will 
trigger concern 

• Decide and publish a 
calendar of data 
collection and analysis 
that will allow progress 
towards targets to be 
managed 

• Purchase and 
implement the IFD 
software package that 
will allow the 
information to be 
managed 

 

April 2002 
 
 
 
 
 
May 2002 
 
 
 
 
 
June 
2002 

Christine Tinkler 
 
 
 
 
 
Alison Jacobs 
 
 
 
 
 
Alison Jacobs 
 
 
 

Minutes of meeting 
record agreement 
April 2002 
 
 
 
 
Calendar published to 
schools and to 
council services may 
2002 
 
 
 
Software package in 
use and identifying 
alerts on specific 
schools Sept. 2002 

None 
 
 
 
 
 
Core. 
 
 
 
 
£6,000 

Ann Lewin 
 
 
 
 
 
Madeleine King 
 
 
 
 
 
Madeleine King 
 
 
 

5.2c  Implement a 
cluster arrangement 
based on the local 
governance areas 
of Thurrock, with a 
designated School 
Improvement 
Officer, a 
Responsible Officer 
from the Education 
Management Team 
of the education 
department to 
monitor standards, 
identify and share 
best practice and 

Publish list of schools in 
each cluster, the name of 
the school improvement 
officer and  the Responsible 
Officer with roles and 
responsibilities 

April 2002 Christine Tinkler List taken to TEAG 
April 2002 

Core Ann Lewin 
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support the effective 
use of shared 
resources 
 
5.2d  Identify and 
implement an 
electronic 
management 
system for 
recording and 
monitoring school 
improvement work 
within schools 

Purchase, train and 
implement IFD system (see 
5.2b) 

June 
2002 

Alison Jacobs First print out and 
analysis published to 
EMT June 2002 

£1,000 Madeleine king 

5.2e  Report termly 
to Scrutiny Panel on 
the progress of 
schools in 
intervention 
categories 

Information gathered  July 2002 Christine Tinkler Report received by 
members and 
minuted july 2002 

Within central 
costs 

Ann Lewin 

5.2e Submit to Scrutiny a ‘Plan 
for future action’ on any 
primary school that has 
been in Special Measures 
for more than two years and 
any secondary school which 
has been in this category for 
more than three years. 
Identify schools who match 
this criteria 
Draw up alternative action 
within the LEA/schools 
Code of Practice with 
recommended action 

April 2002 Ann Lewin Plan received and 
minuted ‘No school in 
Special Measures 
beyond the identified 
period unless 
specifically agreed by 
members’ June 2002 

Within central 
costs 

Steve Beynon 
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Thurrock Council 

Education Development Plan 2002-7 
 
Priority 5: Make sure that all schools are judged to be ‘good’ or ‘improving’ and provide a support system for schools 
experiencing short term difficulties: 
 
Objective 5/3: Improve the leadership and management of 
school improvement by securing moderated self evaluation 
processes in schools and using the information to plan for future 
school improvement 

Outcome for objective- year 1: Moderated self reviews take place in 
all schools by the end of July 2002 
 

Start date: April 2002 End date: Sept. 2002 
 

Milestones: report identifying strengths and weaknesses in self evaluation 
procedures published September 2002 
 

Led by: Christine Tinkler 

Monitored by: Ann Lewin Evaluated (who, how and when):  by TEAG following publication of 
the report in September 2002 

 
Resources Time Cost 
Adviser/ school improvement officer 93 days £31,434 (core) 
Officer   
Consultant   
Materials and other physical resources Self review materials £6000 (recharged) 

£150 website management 
Total for objective  £37,584 
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 Objective 5/3: : Improve the leadership and management of school improvement by securing moderated self evaluation 
processes in schools and using the information to plan for future school improvement 
 
Target Tasks Dates Lead/ others 

involved 
Output Resources Monitored by 

5.3a  Link 
advisers/School 
Improvement 
Officer will 
moderate the 
schools’ self- review 
processes focusing 
on teaching and the 
impact of 
programmes of 
pupils with SEN. 
The information will 
be used to identify 
issues within 
clusters and across 
the authority and 
agree the list of 
schools requiring 
intervention 
 

• Complete annual review 
visits to all the schools 
evaluating and moderating 
with senior managers the  
self review processes in 
relation to the quality of 
teaching and progress 
towards the targets 
• Publish a report  
evaluating the processes 
across all schools; identifying
strengths and areas for 
development 

July 2002 
 
 
 
 
 
 
 
Septemb
er 2002 

Christine Tinkler 
 
 
 
 
 
 
 
School Improvement 
Officer with strategic 
responsibility for 
Leadership and 
Management 

Record of joint review 
published to 
governors July 2002 
 
 
 
 
 
Report published to 
all schools Aug. 2002 

Core 
 
 
 
 
 
 
Core 

Peter Bates 
 
 
 
 
 
 
 
Christine Tinkler 

5.3b Use the 
information gained 
in the moderated 
schools’ review to 
identify and 
disseminate best 
practice both within 
clusters, across the 

List of effective self 
evaluation schemes 
identified and published to 
schools. 

June 
2002 

School Improvement 
Officer with strategic 
responsibility for 
Leadership and 
Management 

List available on 
website with 
examples of schools 
using them Oct. 2002 

£150 web site 
management. 

Christine Tinkler 
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authority and from 
other authorities or 
agencies 
 
5.3c Pilot, 
implement and 
monitor Capita’s 
Self Review 
processes for 
schools in 
intervention 
categories but 
currently without 
robust systems 

Capita’s self review 
processes piloted in a 
minimum of 5 primary 
schools. Evaluation plan 
created 

Begin 
April 2002 

Turkay Mahmoud Evaluation published 
August 2002 

£6000 
(recharged to 
schools) 

Ann Lewin 

5.3d Publicise the 
effect of the school 
improvement 
strategy in an 
annual report to 
cabinet on 
‘Standards and 
School 
Effectiveness’ 
 

Plan prepared identifying 
the calendar for the 
collection of information and 
summary of evidence. 

May 2002 Christine Tinkler Receipt of report 
minuted in Cabinet 
Nov. 2003 and 
ongoing 

Core Ann Lewin 
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Priority 6 
Recruit and retain more high quality staff who can contribute to 
excellence within schools and central services:  
Lead Officer: Ann Lewin, Head of School Effectiveness and Children’s 
Services 
Evaluated by: Chair of Thurrock Association of Governors  
 
Analysis of data identified: 
• Significant percentage of posts currently filled by agency or overseas 

trained staff on fixed term contracts 
• Teaching posts in some schools significantly harder to fill than others than 

others 
• Age profile of teaching staff indicates concern regarding turnover in the 

next ten years 
• Growth in the number of non teaching staff being appointed 
 
Qualitative data identified: 
• Many vacancies at co-ordinator/ head of department level unfilled or filled 

by staff without the appropriate qualifications (especially in specific 
geographical areas) 

• A significant minority of schools still able to appoint and retain high calibre 
staff who are supporting excellence in those schools 

• Need to secure ‘succession planning’ in middle and senior management. 
 
-How does it take account of national priorities and themes? 

 
• Raising standards in the early years and at Key stages 1, 2, 3 and 4 
• Narrowing the gap and tacking underachievement 
• Teacher supply and recruitment 
• Continuing professional development 
• Gender issues 
• Social inclusion  
• Under performance in particular geographic areas 
• Gifted and talented pupils 
• ICT 
• Integration of early education and childcare 
• Teacher supply and recruitment 
• School leadership, management and governance 

 
-How does it contribute to achieving the LEA targets: 
 

• By improving standards at Key stage 2, 3 and 4 
• By reducing the level of exclusions 
• By reducing the number of schools in intervention.   Many of these 

have ‘Improving the quality of teaching’ as a key issue 
• Clarity about progression will enable more non teaching staff in 

schools to follow a career path into teaching 
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-What outcomes is the priority expected to achieve? 
 

• By 2004: a career structure and progression in place to develop 
Thurrock staff working with children and young people which 
enables them to progress through stages and qualifications to 
achieve teaching qualifications 

• By 2007:  -10% more qualified teachers on permanent contracts; 
-95% of Headship and senior management posts filled on 
first attempt 

 
 
TTAARRGGEETT  AARREEAA  22000044  22000077  
 
reduce level of teaching vacancies year on 

year 
 

 
20% reduction from 
Jan 2002 figures. 

 
50% reduction from 
Jan 2002 figures.    

 
provide positive career incentives and 

professional development 
opportunities for staff to remain in 
Thurrock schools. 

 

 
15% reduction from 
2001/2002 figures 

 
40% reduction from 
2001/2002 figures 

 
raise the profile of successful practice 

within Thurrock initially and then 
more widely over time to attract and 
retain high calibre staff. 

 
improved ratings in 
Citizens Panel 
surveys.     
weekly positive 
reference in local 
press to Thurrock 
Schools.    
annual celebration 
of schools’ 
successes.   At least 
twice a year positive 
feature on regional 
TV Yearly editorial 
in Times Education 
Supp/Guardian, etc. 

 
120 additional 
teachers 
 240 class based 
staff on permanent 
contracts (over 
baseline figure in 
2001/2) 
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Objectives and Activities, Year 1 
 
1. Reduce the Level of Vacancies especially in the targeted geographic 

areas: 
 

• Publish and implement the Recruitment and Retention Strategy including: 
- the need to attract more newly qualified teachers to Thurrock 
- the need to attract and retain more experienced staff to Thurrock 

as middle and senior managers 
- the need to recruit excellent and experienced staff to key positions 

in our schools in challenging circumstances in order to narrow the 
gap between them and our highest performing schools 

- supportive strategies to encourage local inactive teachers to 
return to teaching 

- development opportunities to enable appropriately qualified 
support staff to become teachers 

- guidance to schools in developing a career structure for 
support staff 

- encouraging and supporting schools in developing innovative 
and creative ways to reduce teacher workload 

- identifying ‘financial benefits’ including access to housing as 
key workers, the early start programme (salary for July and 
August for NQTs), concessionary rates for leisure pursuits 
etc 

 
 
• Support the establishment of William Edwards School as a Training School for 

graduates wishing to pursue the Graduate Training Programme and a linked 
primary school base if appropriate 

 
• Promote opportunities in Thurrock to Initial Teacher Training providers; sustain 

contact with ex-Thurrock pupils, especially those who express an interest 
in teaching when they leave local FE provision 

• Encourage schools to make collaborative appointments (e.g.   schools 
which have relatively less difficulty in recruiting, using their staff to 
supplement or co-ordinate a department in another school 

. 
 
 
2. Reduce impact and level of staff turnover especially in posts that are 

key to the success of the authority as a whole: 
• Design and implement a ‘Succession Plan’ to secure high quality 

leaders in Thurrock schools and education departments 
• Establish clarity around the use of ASTs and local School Improvement 

Teachers and encourage long and short-term secondments between 
the education department and schools and vice versa 

• Develop, through a programme of continuous development, a pool of 
aspiring senior managers who can undertake acting head and deputy 
roles at relatively short notice 
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• Develop the notion of local ‘specialist’ schools and ‘Beacon’ 
departments where schools can be recognised as effectively meeting a 
locally defined need and willing to share that expertise 

• Secure and support the Performance Management programme in 
schools; develop and implement a new Performance Management 
Programme in the education department that reflects Corporate 
priorities 

• Develop a ‘scoping’ project to identify with schools, FE and HE 
provider a career structure and training programme to recruit and 
retain classroom assistants who will be able to follow a professional 
development programme leading to qualified teacher status 

• Follow up work undertaken in 2000 which identified local young people 
on graduate courses and specifically target them to teach in Thurrock 
schools 

• Develop a process of identifying pupils (post 14) with skills and 
attributes to work with children and young people.   These will be 
targeted and supported to access work with children 

• Broker in an experienced headteacher to work with new headteachers 
enabling them to access education department support and advice. 

• Establish effective links with the National Leadership College utilising 
their expertise to support managers in all Thurrock Schools especially 
those facing challenging circumstances  

 
3. Raise Profile of Thurrock Locally and Nationally: 
 

• Establish pattern of celebration events which acknowledge the 
successes of schools and pupils in Thurrock (first one is March 12 
2002) 

• Publish annually a collection of each school’s recent achievements 
reflecting the whole curriculum and breadth of school experience 

• Develop a programme of events for school staff relating to work life 
balance in each summer term with a special celebration for those staff 
who will have been with the authority for five years after vesting day 
(1998-2003) 

• Promote Thurrock in national and local media, by using all available  
opportunities to record the Authority’s successes and innovative 
approaches (e.g. learning campus) 

• Support Beacon and Specialist schools in disseminating their 
successful practice 

• actively encourage headteacher attendance at recruitment fair 
• Hold a local recruitment event, publicised to all training institutions in 

East Anglia 
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Thurrock Council  

Education Development Plan 2002-7 
Thurrock Council 

Education Development Plan 2002-7 Activity Plans – Year 1 
 

Priority 6: Recruit and retain high quality staff who contribute to the achievement of excellence within schools and central 
services: 
 
Objective 6/1: Reduce the Level of Vacancies especially in the 

targeted geographic areas 
Outcome for objective: Measurable reduction in the number of  
vacant posts by 2003 

Start date: April 1 2002 End date: September 2003 
 

Milestones: First graduates from the William Edwards School Graduate 
Training Programme take up posts in other Thurrock Schools.  September 2004 
 
Report on NQT and GTP graduates’ experiences circulated to all initial teacher 
training providers.  January 2005 

Led by: Sarah Altoft 

Monitored by: Madeleine King Evaluated by: Recruitment and Retention Working Group, based on 
comments from Thurrock Headteachers obtained during termly audit of  
numbers  Summary published in a report to Members October 2004 and  
October 2007 

 
Resources Time Cost 

Adviser   
Officer   
Consultant   
Materials and other physical resources   

Total for objective  Nil- funded totally from standards fund 
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 Priority 6: Recruit and retain high quality staff who contribute to the achievement of excellence 
within schools and Central Services: 
 
 
6/1 Reduce the Level of Vacancies especially in the targeted geographic areas 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

6.1a Publish and 
implement the 
Recruitment and 
Retention Strategy 
including: 
-the need to attract 
more newly qualified 
teachers to Thurrock 
-the need to attract 
and retain more 
experienced staff to 
Thurrock as middle 
and senior managers 
-the need to recruit 
excellent and 
experienced staff to 
key positions in our 
schools in 
challenging 
circumstances in 
order to narrow the 
gap between them 
and our highest 
performing schools 
-supportive 
strategies to 

Establish and implement 
programme with the R 
and R group that secures 
the full engagement of 
headteachers and 
teachers in the strategy 
 
 
Ensure all schools and 
other stakeholders are 
informed about the 
programme and kept up 
to date with its 
effectiveness 
 
 

Implement 
from 1 May 
2002 
 
 
 
 
 
Implement 
from 1 May 
2002 

Sarah Altoft 
/Recruitment and 
Retention Working 
Group 
 
 
 
 
Sarah Altoft 
/Recruitment and 
Retention Working 
Group 

Clear Recruitment and 
Retention Strategy 
published June 2002 
 
 
 
 
 
Recruitment data circulated 
to schools Oct. 2002 

Funded by 
Standards Fund, 
and core 
 
 
 
 
 
Funded by 
Standards Fund, 
and core 

Madeleine King 
 
 
 
 
 
 
 
Madeleine King 
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encourage local 
inactive teachers to 
return to teaching 
-development 
opportunities to 
enable appropriately 
qualified support 
staff to become 
teachers 
-guidance to schools 
in developing a 
career structure for 
support staff 
-encouraging and 
supporting schools in 
developing 
innovative and 
creative ways to 
reduce teacher 
workload 
identifying ‘financial 
benefits’ including 
access to housing as 
key workers, the 
early start 
programme (salary 
for July and August 
for NQTs), 
concessionary rates 
for leisure pursuits 
etc 
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6.1b Support the 
establishment of 
William Edwards 
School as a Training 
School for graduates 
wishing to pursue the 
Graduate Training 
Programme with a 
linked primary school 
if appropriate 

y Agree process with 
Recruitment and 
Retention Group 

y Meeting with all 
Thurrock Heads and 
Education Personnel to 
agree funding and 
implementation 

Process 
begins 1 April 
2002 

Sarah Altoft/ 
Recruitment and 
Retention Working 
Group 

Graduates in place by Sept. 
2002 

Funded by 
Standards Fund, 
and core 

Ade Fadare 

6.1 c  Encourage 
schools to make 
collaborative 
appointments (e.g. 
schools which have 
relatively less 
difficulty in recruiting, 
using their staff to 
supplement or co-
ordinate a 
department in 
another school 
 

Monitor and disseminate 
effective practice in the St 
Chad’s/ St Clere’s 
collaborative plan 

Sept. 2002 School 
Improvement 
Officer for the 
Southern area 

Paper and proposals to 
School Improvement group 
Nov. 2002 

Funded by 
Standards Fund, 
and core 

Christine Tinkler 

6.1d Promote 
opportunities in 
Thurrock to Initial 
Teach Training 
providers  
sustain contact with 
ex-Thurrock pupils, 
especially those who 
express an interest 
in teaching when 
they leave local FE 
provision. 

y   Devise termly 
newsletter to training 
providers in East Anglia 
y Also published on 

Thurrock web site 

1 April 2002 Sarah Altoft/ 
Recruitment and 
Retention Working 
Group 

Series of newsletters 
received regularly by 
training providers and 
available to wider public 
through web site. Beginning 
May 2002 

Funded by 
Standards Fund 
and core 

Ade Fadare 
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Thurrock Council 

Education Development Plan 2002-7 Activity Plans – Year 1 
 

Priority 6: Recruit and retain high quality staff who contribute to the achievement of excellence within schools and central 
services: 
 
Objective 6/2: Reduce impact and level of staff turnover especially 

in posts that are key to the success of the authority as a whole 
Outcome for objective: Measurable reduction in the level of staff turnover 
by September 2003 

Start date: April 1st 2002 End date: September 2003 
Milestones: Careers Service to organise a year 10/11 conference to look at 
careers in teaching and associated work areas.  October 2003 

Led by: Sarah Altoft 

Monitored by: Madeleine King Evaluated by: Christine Tinkler, in conjunction with PSHE Adviser 
 

 
All staff time met through core 
 

Resources Time Cost 
Adviser   
Officer   
Consultant Head 5 days per new Headteacher @ £250.00 per day 

to be met from existing school budgets 
Materials and other physical resources   

Total for objective  £6250 
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Priority 6: Recruit and retain high quality staff who contribute to the achievement of excellence 
within schools and Central Services: 
 
 
6/2 Reduce impact and level of staff turnover especially in posts that are key to the success of the authority as a whole 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

6.2a Design and 
implement a 
“succession plan” 
to secure high 
quality leaders in 
Thurrock schools 
and Education 
Services 

y Analyse need 
y Agree programme 
y Agree providers 

From 1 April 2002 SIO with strategic 
responsibility for 
Leadership/manage
ment 

A monitoring, training and 
support programme for all 
senior teachers and 
deputy heads taken to 
CPD group Dec. 2002 

Core Christine Tinkler 

6.2b establish 
clarity around the 
use of ASTs and 
local School 
Improvement 
Teachers and 
encourage long 
and short-term 
secondments 
between the 
education 
department and 
schools and vice 
versa 
 

Produce document to 
define 
• Job descriptions 
• Forms of 

contract 
• Quality 

assurance 
processes 

 

Jan 2003 SIO with strategic 
management for 
teaching 

Document presented to 
School Improvement 
group March 2003 

Standards fund 
and core 

Christine Tinkler 

6.2c develop, 
through a 

Agree process with 
TEAG 

June 2002 SIO with 
responsibility for 

First head or DHT in post 
by Easter 2003 

Standards fund 
and core 

Christine Tinkler 
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6/2 Reduce impact and level of staff turnover especially in posts that are key to the success of the authority as a whole 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

programme of 
continuous 
development, a 
pool of aspiring 
senior managers 
who can undertake 
acting head and 
deputy roles at 
relatively short 
notice 
 

Invite applications 
Agree contract and 

support process 

Leadership and 
management 

6.2d Secure and 
support the 
Performance 
Management 
programme in 
schools; develop 
and implement a 
new Performance 
Management 
Programme in the 
education 
department that 
reflects Corporate 
priorities 
 

Produce Thurrock 
guidance on 
performance 
management 
applicable to all 
contexts and with 
guidance on how to 
make it operational 

April 2002 Madeleine King/ 
Keith Ireland 

Guidance published by 
Sept. 2002 

Core Steve Beynon 

6.2e Develop a 
‘scoping’ project to 
identify with 
schools, FE and 

Identify range of roles 
currently in these 
categories; 
Identify current 

Jan 2002 SIO with strategic 
responsibility for 
teaching 

Programme taken to CPD 
group May 2003 

Core Christine Tinkler 
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6/2 Reduce impact and level of staff turnover especially in posts that are key to the success of the authority as a whole 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

HE providers a 
career structure 
and training 
programme to 
recruit and retain 
classroom 
assistants and 
other non teaching 
staff who will be 
able to follow a 
professional 
development 
programme leading 
to qualified teacher 
status 
 

training opportunities 
and gaps 
Devise a structure that 
enables targeted 
groups to progress 
through as far as they 
wish and are able 
Develop an Individual 
training portfolio which 
records training 
undertaken 

6.2f Follow up work 
undertaken in 2000 
which identified 
local young people 
on graduate 
courses and 
specifically target 
them to teach in 
Thurrock schools 

y Liaise with local 
FE college tutors 

From 1 April 2002 Sarah Altoft Termly contact with 
Thurrock students on 
graduate courses starting 
Sept. 2002 

Core Madeleine King 

6.2g Develop a 
process of 
identifying pupils 
post-14 with skills 
and attributes to 

y Liaise with 
Careers Service 

y Liaise with local 
FE college tutors 

y Establish best 

From 1 April 2002 Sarah Altoft, with 
Tracey Harrington 
(Essex Careers and 
Business 
Partnership) 

Focused marketing of 
careers in teaching and 
related work areas in 
place by June 2002 

Core Madeleine King 
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6/2 Reduce impact and level of staff turnover especially in posts that are key to the success of the authority as a whole 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

work with children 
and young people.  
These will be 
targeted and 
supported for 
future work with 
children 

method of 
promoting careers 
in teaching and 
related work areas 
to year 10/11 
groups 

6.2h Broker in an 
experienced 
Headteacher to 
work with new 
Headteachers, 
enabling them to 
access Education 
Service support 
and advice 

y Locate Head 
y Agree timescale of 

support 
y Agree programme 

From 1 
September 2002 

Christine Tinkler, 
with Sarah Altoft 

Published support 
programme, evaluated 
positively by 90% of 
headteachers ongoing 
from Jan 2003 

Governing Bodies 
to purchase from 
Core 

Ann Lewin 

6.2i Establish 
effective links with 
the National 
Leadership College 
utilising their 
expertise to 
support managers 
in all Thurrock 
Schools especially 
those facing 
challenging 
circumstances  
 

Conference on the 
work of the NLC and 
what they can offer 
Thurrock; 
Devise with the CPD 
group a plan to 
involve the College 
in the programme to 
support L/M 

Feb. 2003 SIO with strategic 
management of 
leadership and 
management 

Plan published to CPD 
group Oct 2002 

Core Christine Tinkler 
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Thurrock Council 

Education Development Plan 2002-7 Activity Plans – Year 1 
 

Priority 6: Recruit and retain high quality staff who contribute to the achievement of excellence within schools and central 
services: 
 
Objective 6/3: Raise profile of Thurrock locally and nationally Outcome for objective: Weekly references to local schools in local press.  

Yearly reference in specialist education press 
Start date: April 2002 End date: March 2003 

 
Milestones: Local recruitment event, drawing graduate course students from 
all East Anglian training institutions.  October 2002 

Led by: Sarah Altoft 

Monitored by: Garry Selfridge Evaluated by: Members of Recruitment and Retention Working Group as 
part  of 1/1 
 

 
 

Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources   

Total for objective  Nil- funded from Standards fund 
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 Priority 6:  Recruit and retain high quality staff who contribute to the achievement of excellence 
within schools and Central Services: 
 
 
6/3 Raise Profile of Thurrock locally and nationally 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

6.3a Establish 
pattern of celebration 
events which 
acknowledge the 
successes of schools 
and pupils in 
Thurrock (first one is 
March 12 2002) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Agree what to promote 
y Develop pattern of 

regular media releases, 
e.g. KS results, Ofsted, 
etc. but also non-
Education Service 
items 

y publish annually a 
collection of each 
school’s recent 
achievements 
reflecting the whole 
curriculum and breadth 
of school experience 

develop  a programme of 
events for school staff 
relating to work life 
balance in eachy summer 
term with a special 
celebration for those staff 
who will have been with 
the authority for five 
years after vesting day 
(1998-2003) 

1 April 2002 Sarah Altoft , with 
Garry Selfridge 

Regular (weekly) Council 
news in local or national 
press, recorded and 
presented through 6.3b 

Core budgets Madeleine King 

6.3b Promote 
Thurrock in national 

   Work with the school 
improvement group to 

April 2002 Christine Tinkler Half termly report to TEAG 
recording the number and 

Core Ann Lewin 
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and local media by 
using all available 
opportunities to 
record the authority’s 
successes and 
innovative 
approaches 
(e.g.learning 
campus) 

identify process by which 
work is identified and 
process for recording 
success 

types of media coverage. 
Starting May 2002 

 6.3c Actively 
encourage 
Headteacher 
attendance at 
recruitment fairs 

• Calendar of fairs to be 
drawn up 

y Attendance to be agreed 
through Recruitment and 
Retention Working 
Group 

1 April 2002 Sarah Altoft All recruitment fairs 
attended by either Sarah 
Altoft or a Thurrock 
Headteacher by Jan 2002 

Core Ade Fadare 

6.3d Hold a local 
recruitment event, 
publicised to all 
training institutions in 
East Anglia 

• Recruitment and 
Retention Working 
Party to agree venue 
and date 

y Appropriate and regular 
contact made with all 
institutions, to promote 
event 

October 2002 Sara Altoft, with 
Garry Selfridge 

Highly publicised 
recruitment fair which is 
promoted in national press 
by Feb. 2003 

Standards Fund 
and core 

Garry Selfridge 
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Priority 7 
 
 
PRIORITY 7: Make sure that everyone who contributes to and benefits 
from high quality education departments in Thurrock is given the 
information they need to allow them to contribute effectively.    This 
includes councillors, governors, managers, all staff, parents, community 
groups and the children and young people themselves: 
(Link to the Adult Learning Plan, Early Years and Childcare Plan and 
priorities 5 and 6) 
Lead Officer: Ann Lewin, Head of School Effectiveness and Children’s 
Services 
Evaluated by: Portfolio Holder for Education, Cllr.   Carl Morris, 
 
Analysis of the LEA OFSTED inspection report identified issues around the 
participation in education of a variety of stakeholders.   This was further 
confirmed by the presentations made by headteachers to the Scrutiny Panel. 
The poor participation by stakeholders in the consultation process around the 
EDP (despite using a range of media) further confirmed this as a priority which 
would need to be addressed if our long term goals are to be reached. 
 
The targeted stakeholders are: 

• Councillors 
• Governors 
• Parents 
• Pupils 
• Teachers 
• Headteachers 
• Senior and Middle Managers in schools and central service 
• Employers and other voluntary and private agencies 
• Other council services 
 

-How does it take account of national priorities and themes? 
 

• By contributing to raised expectations of pupil attainment at all key 
stages 

• By narrowing the achievement gaps for groups of pupils 
• Social inclusion 
• Integration of early education and childcare 
• Support for school self review and evaluation 
• School leadership and management 

 
It also contributes to national and local themes by addressing: 
• Social inclusion  
• Under performance in particular geographic areas 
• ICT 
• Teacher supply and recruitment 

• Supporting school self review and evaluation 
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• School leadership, management and governance 
• Continuing professional development 

 
-How does it contribute to achieving LEA targets? 

• Improved participation by parents and pupils will contribute to raised 
standards 

• Greater participation will result in reduced exclusions 
• Greater understanding by education department employees will 

secure progress towards the corporate goal 
• Greater involvement by teachers will lead more teachers to move 

into school management 
It would be difficult to meet our challenging targets for 2007 without the full 
commitment and participation of all stakeholders. 
 
Target Area 2004 2007 
through the school 
improvement strategy 
make explicit the roles and 
responsibilities of school 
staff, governors and 
authority members and 
officers. 

Thurrock Council 
Education Forum is 
recognised as a 
successful and making 
a positive contribution to 
school improvement. 

Ofsted inspections 
record all schools as 
having a good 
understanding of the 
strategic roles of 
governors which are 
fully supported by staff 

lead and manage regular 
consultation with all 
stakeholders providing a 
role model for schools, 
where necessary, to work 
consultatively with their 
communities 
 
 

evidence of consultation 
and outcome linked to 
that process on a range 
of issues contributing to 
a more focused EDP. 
Ofsted reports indicate 
improvement in Primary 
sector regarding links 
with parents and the 
community 

systematic process of 
consultation which has 
become accepted and 
well-used between the 
Department and 
stakeholders. 
all schools use some for 
of parental consultation 
as part of their self-
review processes 

develop confidence 
amongst the range of 
stakeholders enabling 
them to make a positive 
contribution to the 
development of an 
effective education 
department including 
provision of high quality 
data and information 
available when 
requested 

performance data 
published in clear and 
understandable format 
(Crytsal Mark). 
all requests for 
information and publicly 
available met within 10 
working days 

regular production of 
data and information in 
written form on an 
Annual basis 

continue work on 
relative roles and 
responsibilities of 
schools and the council, 
including contribution to 
issues regarding social 

the majority of schools 
actively contribute to the 
Area Assembly through 
a community forum. 

all schools are seen as 
essential elements of 
any local regeneration 
and community 
development strategy 
and school facilities are 
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and educational  
inclusion. 

in use beyond the 
taught curriculum 

high level of satisfaction 
about admission and 
pupil support decisions 

admission appeals, 
complaints and SEN 
Tribunals reduced by 
10% 

reduction of 20% over 
2000 figures 

 
Objective and activities – Year 1 
 
1. Secure the continued and increasing effectiveness and efficiency of 

the Education Development Plan process for the authority by 
establishing an annual programme of meaningful and effective 
consultation with all stakeholders to summarise the strengths and 
issues arising from the analysis of qualitative and quantitative data; 
proposals for addressing those that are the responsibility of the 
authority and signposting support for those that are the 
responsibility of the schools: 
• Distribute a summary of the EDP 2002-7 to all involved in or with 

education ensuring they know the challenging targets we have set and 
their role in reaching them 

 
• Establish processes for consultation, including feedback on how the 

receipt of stakeholders views has changed intended priorities and 
practice 

 
• Publish a “School Improvement Strategy” which identifies the role and 

responsibilities of all stakeholders 
 

• Continue and extend further the role of TEAG and the School 
Improvement Group in developing strategy and sharing practice    

 
2. Secure ongoing access to high quality information and data that is 

readily available to schools, ensuring that we meet the targets for ‘e’ 
government: 
• Develop a shared database between all education department 

providers, to enable a regular exchange of data 
• Implement and monitor an education help line giving information on 

educational issues to schools and other users of the education 
department.   Record the most frequently asked questions and their 
answers on the Thurrock website 

• Share the findings of the Best Value Review of Services and the 
LMS/Standards fund consultation processes with all stakeholders, 
implementing the recommendations 

• Refocus the Culver Centre (on a two year trial basis) as the 
management base for school improvement activities that are sold to 
schools.   Establish an annual conference for teachers and other staff 
using the area assembly clusters 
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3. Achieve a high level of satisfaction about admission and pupil 
support decisions: 

 
• Develop and clarify the role of the Parent Partnership Service 

 
 

• Implement a customer satisfaction survey for all stakeholders, including 
students, to be used as audit information for the 2003 EDP review 

 
• Ensure transparent policies concerning school admissions and levels of 

additional pupil support 
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Thurrock Council 
Education Development Plan 2002-7 Activity Plans – Year 1 

 
Priority 7:   Make sure that everyone who contributes to and benefits from quality education services in Thurrock is   
giventhe information they need to allow them to contribute effectively.  This includes councillors, governors, managers, 
all staff, parents, community groups and the children and young people themselves. (Link to the Adult Learning Plan, 
Early Years and Childcare Plan and priorities 5 and 6): 
 

Objective 7/1: Secure the continued and increasing effectiveness and 
efficiency of the Education Development Plan process for the authority 
by establishing an annual programme of meaningful and effective 
consultation with all stakeholders to summarise the strengths and issues 
arising from the analysis of qualitative and quantitative data; proposals 
for addressing those that are the responsibility of the authority and 
signposting support for those that are the responsibility of the schools  

Outcome for objective: Established pattern of consultation that has 
become well regarded within Thurrock 

Start date: April 1st 2002 End date: March 2003 
Milestones: Official opening of the new learning campus on the site of St Chad’s 
school.  December 2003 

Led by: Madeleine King 

Monitored by: Steve Beynon Evaluated by: TEAG through minutes and agendas of Heads’ groups 
 

Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources   

Total for objective  Nil within core costs 
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 Priority 7: Make sure that everyone who contributes to and benefits from quality education services in Thurrock is given 
the information they need to allow them to contribute effectively.  This includes councillors, governors, managers, all 
staff, parents, community groups and the children and young people themselves.  (Link to the Adult Learning Plan, Early 
Years and Childcare Plan and priorities 5 and 6): 
 
 
7/1 Secure the continued and increasing effectiveness and efficiency of the Education Development Plan process for the 
authority by establishing an annual programme of meaningful and effective consultation with all stakeholders to summarise the 
strengths and issues arising from the analysis of qualitative and quantitative data; proposals for addressing those that are the 
responsibility of the authority and signposting support for those that are the responsibility of the schools  
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

7.1a Establish 
processes for 
consultations 
including feedback 
on how the receipt of 
stakeholders’ views 
has changed 
intended priorities 
and practice 

•   ELTto establish 
consultation process 

•  publicise to schools 
through TEAG, use 
Governor meetings to 
inform parents and 
governors 

1 April 2002 Madeleine King with 
Garry Selfridge 

• Report on customer 
satisfaction survey 
published July 2002 

Core budgets Steve Beynon 

7.1b Publish a 
“School 
Improvement 
Strategy” which 
identifies the role 
and responsibilities 
of all stakeholders 
 

• Extend school 
improvement group to 
include HTs, 
Governors and 
teachers 

• Agree format, content 
and strategy 

1 April 2202 Christine Tinkler Publish document May 
2002 
Working group has first 
meeting by May 2002 

Core budgets Ann Lewin 
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7/1 Secure the continued and increasing effectiveness and efficiency of the Education Development Plan process for the 
authority by establishing an annual programme of meaningful and effective consultation with all stakeholders to summarise the 
strengths and issues arising from the analysis of qualitative and quantitative data; proposals for addressing those that are the 
responsibility of the authority and signposting support for those that are the responsibility of the schools  
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

7.1c Continue and 
extend further the 
role of TEAG and the 
School Improvement 
Group in developing 
strategy and sharing 
policy 

• Establish aims and 
objectives of both 
groups for 2002-3 

1 April 2002 Christine Tinkler • Clearer roles of both 
groups established 
through a 
management plan 
published in July 2002 
and covering the years 
2002-4 

 

Core budgets Ann Lewin 
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Thurrock Council 

Education Development Plan 2002-7 Activity Plans – Year 1 
 

Priority :  Make sure that everyone who contributes to and benefits from quality education services in Thurrock is given 
the information they need to allow them to contribute effectively.  This includes councillors, governors, managers, all 
staff, parents, community groups and the children and young people themselves. (Link to the Adult Learning Plan, Early 
Years and Childcare Plan and priorities 5 and 6): 
 
 
 
Objective 7/2: Secure ongoing access to high quality information 
and data that is readily available to schools, ensuring that we meet 
the targets for ‘e’ government 
 

Outcome for objective: Decisions reflect the speedy and effective 
exchange of information between stakeholders 

Start Date: April 1st 2002 End date: March 2003 
Milestones: First Cluster conference achieves good media coverage locally 
and nationally.  June 2002 

Led by: Alison Jacobs 

Monitored by: Madeleine King Evaluated by: Chair of TEAG, through minutes and agendas of Heads’ 
groups 
 

 
Resources Time Cost 

Adviser   
Officer 20 x£300  
Consultant Head 5 days per new Headteacher @ £250.00 per day 

to be met from core school budgets 
Materials and other physical resources  £6000 conference costs recharged 

Total for objective  £6250  
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Priority 7: Make sure that everyone who contributes to and benefits from quality education services in Thurrock is given 
the information they need to allow them to contribute effectively.  This includes councillors, governors, managers, all 
staff, parents, community groups and the children and young people themselves/  (Link to the Adult Learning Plan, Early 
Years and Childcare Plan and priorities 5 and 6): 
 
 
7/2 : Secure ongoing access to high quality information and data that is readily available to schools, ensuring that we 
meet the targets for ‘e’government 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

7.2a Develop a 
shared data base 
between all 
Education Service 
providers, to enable 
a regular exchange 
of data 

y Establish data base 
working group 

1 April 
2002 

Heather Clarke with 
Kate Sheraton 

Rapid exchange of data on 
demand available from May 
2002 
 
 

Within core 
budgets 

Alison Jacobs 

7.2b Implement and 
monitor an education 
helpline giving 
information on 
educational issues to 
schools and other 
users of the 
education service. 
Record the most 
frequently asked 
questions and their 
answers on the 
Thurrock Website 

• Establish rota for SIOs 
and Peter Bates 
(including substitutes) 

• Create log to record 
questions and 
questioner 

• Analyse log to identify 
most frequently asked 
questions and answers 

• Move responsibility to 
Council reception 
helpline 

Begun 
Feb. 25th 
2002 

Christine Tinkler Log available for monitoring 
end of May 2002 

Core Madeleine king 

7.2c Share the y ELT to evaluate 1 April Ann Lewin and Report received in all schools Within core Steve Beynon 
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7/2 : Secure ongoing access to high quality information and data that is readily available to schools, ensuring that we 
meet the targets for ‘e’government 
 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

findings of the Best 
Value Review of 
Services and 
LMS/Standards Fund 
consultation process 
with stakeholders 

responses 
y Set up information giving 

meetings with 
Headteachers 

y Set up evening meeting 
to publicise future steps 

2002 Madeleine King 
with Garry Selfridge 

and to governors by the end 
of April 2002 

budgets 

7.2d Refocus the 
Culver Centre (on a 
two year trial basis) 
as the management 
base for school 
improvement 
activities that are 
sold to schools 

• Look at current 
resources available on 
site and improve 
management short 
term 

• Research customer 
need 

• Develop a business plan 
for 2 years 

Start April 
1st 

Chris Power Business Plan published 
Sept. 2002 

20 days officer 
time 

Madeleine King 

7.2e Establish an 
annual conference 
for teachers and 
other staff, using the 
area assembly 
clusters 

y agree training focus of 
conference 

y ensure also contains a 
more general 
update/information 
giving element 

1 April 
2002 

Kate Sheraton with 
Garry Selfridge 

First conference takes place 
by Oct. 2002 

£1,500 X 4 
recharged 

Christine Tinkler 
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Thurrock Council 
Education Development Plan 2002-7 Activity Plans – Year 1 

 
Priority 7   Make sure that everyone who contributes to and benefits from quality education services in Thurrock is given 
the information they need to allow them to contribute effectively.  This includes councillors, governors, managers, all 
staff, parents, community groups and the children and young people themselves.  (Link to the Adult Learning Plan, Early 
Years and Childcare Plan and priorities 5 and 6) 
 
 
Objective 7/3: Achieve a high level of satisfaction about admission 
and pupil support decisions 

Outcome for objective: Measurable reduction in the number of appeals 
lodged 

Start date: April 2002 End date: August 2003 
 

Milestones: Report to TEAG September 2003 Led by: Ros Cooper 
Monitored by: Ann Lewin Evaluated by: TEAG, through minutes and agendas of Heads’ groups 

 
 
No resource implications:  all costs met through core budgets 
 

Resources Time Cost 
Adviser   
Officer   
Consultant   
Materials and other physical resources   

Total for objective  Within strategic management costs 
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 Priority 7: Make sure that everyone who contributes to and benefits from quality education services in Thurrock is given 
the information they need to allow them to contribute effectively.  This includes councillors, governors, managers, all 
staff, parents, community groups and the children and young people themselves.  (Link to the Adult Learning Plan, Early 
Years and Childcare Plan and priorities 5 and 6)   
 
 
7.3 Achieve a high level of satisfaction about admission and pupil support decisions 
Target Tasks Dates Lead/others 

involved 
Output Resources Monitored by 

7.3a Develop and 
clarify the role of the 
Parent Partnership 
Service 

y Establish annual need 
through parental audit 

y Review in Service wide 
context, and area 
assembly context 

1 April 2002 Isabel Darling Audit arrangements in place 
by June 2002  

 Improved user satisfaction 
Recorded in report July 
2002 levels 
 

Core budgets Ann Lewin 

7.3bImplement a 
customer satisfaction 
survey for all 
stakeholders, 
including students, to 
be used as audit 
information for the 
2003 EDP Review 
 

y Establish working group 
y Agree questions 

1 April 2002 Brenda Stannard, 
with Alison Jacobs 

Survey completed and 
report written by July 2002 

Core budgets Ann Lewin 

7.3c Ensure 
transparent policies 
concerning school 
admissions and 
levels of additional 
pupil support 

y Working group to review 
both policies 

y Consultation via TEAG 
on admission 

 

April 2002 Ros Cooper with 
Helon Hamilton 

Clear policies agreed at 
admissions forum June 
2002 
 
Reduced number of appeal 
cases 

Core budget Ann Lewin 
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Annex 1: tables showing the pupil performance set by each maintained 
school (including special schools) and unauthorised absence targets 
where these are required to be set. 
 
A1 – Targets for individual schools summer 2003 Key Stage 2 Level 4+ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LEAESTAB 
NUMBER     (7 

digits)   

SCHOOL NAME ELIGIBLE 
PUPIL 

NUMBERS

KS2 ENGLISH 
TEST LEVEL 4+ 

TARGET (%)

KS2 MATHS 
TEST LEVEL 4+ 

TARGET (%)

8832634 Abbots Hall Junior School 65 78 81
8832459 Arthur Bugler Junior School 56 82 81
8832382 Aveley Primary School 37 60 66
8832502 Benyon Primary School 23 58 63
8832722 Bonnygate Primary School 53 68 68
8833112 Bulphan Church of England Voluntary 12 92 92
8832582 Chadwell St Mary Primary School 38 68 68
8832392 Corringham Primary School 59 79 82
8832462 Deneholm Primary School 50 75 73
8832622 Dilkes Primary School 50 75 70
8832814 East Tilbury Junior School 79 90 89
8832942 Giffards Junior School 92 87 89
8832137 Graham James Primary School 30 100 100
8832982 Herringham Junior Community 50 68 58
8833605 Holy Cross Catholic Primary School 38 81 84
8835281 Horndon-on-the-Hill CofE Primary 29 96 94
8832834 Jack Lobley Primary School 23 56 60
8835266 Kenningtons Primary School 43 70 79
8837070 Knightsmead School 2 0 0
8832552 Lansdowne Primary School 58 70 68
8832402 Little Thurrock Primary School 67 80 80
8833502 Orsett Church of England Voluntary 26 81 81
8832492 Purfleet Primary School 50 74 81
8832442 Quarry Hill Junior School 69 78 75
8832985 Shaw Primary School 43 58 61
8832429 Somers Heath Primary School 30 57 80
8833512 St Joseph's Catholic Primary School 37 89 89
8833522 St Mary's Catholic Primary School 30 86 83
8833603 St Thomas of Canterbury Catholic 75 87 91
8832522 Stanford-le-Hope Junior School 56 67 67
8832812 Stifford Clays Junior School 71 84 86
8832542 Stifford Primary School 69 71 73
8832422 Thameside Junior School 53 74 81
8832562 Tilbury Manor Junior School 80 70 70
8837032 Treetops School 8 0 0
8832984 Tudor Court Primary School 56 80 84
8832078 Warren Primary School 58 91 88
8832592 West Thurrock Primary School 22 64 72
8837071 Woodacre School 4 0 0
8832472 Woodside Primary School 51 86 84

1842 77% 78%
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A2 – Targets for individual schools summer 2003 Key Stage 3 Level 5+ 
 

DfES 
number 

SCHOOL NAME ELIGIBLE 
PUPIL 

NUMBERS 

KS3 
ENGLISH 

TEST LEVEL 
5+ 

TARGET(%) 

KS3 MATHS 
TEST 

LEVEL 5+ 
TARGET (%) 

KS3 
SCIENCE 

TEST 
LEVEL 5+ 

TARGET (%) 
8834292 St Chad’s  109 45 43 40 
8834299 The Ockendon 152 61 59 63 
8834392 The Aveley 119 57 60 55 
8834733 Grays Convent 125 87 85 77 
8835409 Torells 145 65 67 60 
8835437 The Grays 240 69 71 65 
8835438 William Edwards 239 80 75 72 
8835439 Gable Hall 254 77 78 72 
8835440 St Clere’s 203 70 82 70 
8835449 Hassenbrook 160 70 70 72 
8837032 Treetops 7 0 0 0 
8837070 Knightsmead 0 0 0 0 
8837071 Woodacre 4 0 0 0 
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A3 – Targets for individual schools summer 2003 GCSE 
 

SCHOOL NAME 15 YEAR 
OLDS ON 

ROLL 

5+ GCSE/GNVQ 
GRADES A*-C% 

5+ GCSE/GNVQ 
GRADES A*-g 

(including English 
& Maths) 

AVERAGE 
GCSE/GNVQ 

POINT SCORE 

St Chad’s 99 25 90 25 
The Ockendon 137 37 96 29.5 
The Aveley 95 43 98 32 
Chafford Hundred 
Secondary 

No pupils 
eligible 

0 0 0 

Grays Convent 122 77 99 51.2 
Torells 126 35 92 32 
The Grays 181 40 90 34 
Williams Edwards 240 47 95 43 
Gable Hall 241 70 99 46.5 
St Clere’s 198 60 98 44 
Hassenbrook 153 56 90 41 
Treetops 17 0 0 0 
Knightsmead 2 0 0 0 
Woodacre 10 0 0 0 
 
 
 
Table B1 Aggregate schools targets Key Stage 2 Level 4+ 
 

 Number of 
eligible pupils 

%Level 4+ 
English 

% Level 4+ Maths 

Thurrock LEA 1842 77% 78% 
 
Table B2 Aggregate schools targets Key Stage 3 Level 5+ 
 

 Number of 
eligible pupils 

%Level 5+ 
English 

% Level 5+ 
Maths 

% Level 5+ 
Science 

Thurrock LEA 1757 69% 70% 66% 
 
Table B3 Aggregate schools targets GCSE 
 

 Number of 
eligible pupils 

% pupils  
 5+ A* - C 

% pupils 5+ 
A* - G 

Average 
Points 
Score 

Thurrock LEA 1621 50% 93% 38.6 
 
Table C1 KS2 targets for 2003 and 2004 
 
Year % pupils Level 

4+ English 
% pupils Level 

5+ English 
% pupils 
Level 4+ 
Maths 

% pupils 
Level 5+ 
Maths 

2002/2003 77% 23% 78% 25% 
2003/2004 81% 31% 85% 32% 
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Table C2 KS3 targets for 2003 and 2004 
 
Year % pupils Level 

5+ English 
% pupils Level 

5+ Maths 
% pupils 
Level 5+ 
Science 

% pupils 
Level 5+ 

ICT 
2002/2003 69% 70% 66%  
2003/2004 73% 74% 69% 69% 
 
Table C3 GCSE targets for 2003 and 2004 
 
Year % pupils 

obtaining    5+ 
A* - C 

% pupils obtaining   
5+ A* - G  

(inc Maths and Eng 2004) 

Average points 
score per pupils 

2002/2003 50% 93% 38.5 
2003/2004 52% 91% 39.1 
 
Table C4 target for children leaving public care in summer 2003 
 

% achieving 5+ A* - C GCSE % achieving 5+ A* - G GCSE 
14% 30% 
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Ethnic Minority Targets 
Although data has been collected from schools management systems at pupil level 
the robustness of this data is suspect. Many schools did not in the past enter this 
information. We had expected to issue guidance to our schools on the ethnic 
groupings and the collection of this data by the end of 2001. This was dependant 
upon the final DfES guidance that was due around this time, unfortunately due to the 
international situation the issuing of this guidance was postponed. This has resulted 
in the data we have from schools at present being partly in the old codes and partly 
in the new codes as both were acceptable for PLASC (the annual schools census). 
Our schools will now be revising their ethnic data as part of their normal annual data 
checks and admissions. 
As an authority we actually appear to have only small numbers of pupils in each year 
group of each of the ethnic groupings (below 30 in most cases). This means that we 
are not required to publish targets for each group. 
Our ethnic and EAL team are setting targets and monitoring pupils of each ethnic 
group and, if following the schools update to their systems, numbers of any ethnic 
minority group increases published targets will duly be set. 
 
 2000 / 2001 2003 / 2004 
Key Stage 2 
English 

Eligible pupils % of pupils 
Level 4+ 

Anticipated 
pupils 

numbers 

% of pupils expected 
to achieve Level 4+ 

White – UK heritage 1750 65% 1850 83% 
White – European 32 81% <30 No target published 
White – Other <10 not published <30 No target published 
Black – Caribbean <10 not published <30 No target published 
Black – African Heritage 16 94% <30 No target published 
Black – Other <10 not published <30 No target published 
Indian 30 87% <30 No target published 
Pakistani <10 not published <30 No target published 
Bangladeshi <10 not published <30 No target published 
Chinese <10 not published <30 No target published 
Any Other Ethnic Group <10 not published <30 No target published 
Total pupils 1900 65% 1900 83% 

AUTHORISED AND UNAUTHORISED ABSENCE

Table C5
2000-2001 2003-0004

Primary schools % half days missed 6.9% 5%
(including middle deemed primary schools)

Table C6
2000-2001 2003-0004

Secondary schools % half days missed 9.5% 8%
(including middle deemed secondary schools)

Table C7
2000-2001 2003-0004

Special schools % half days missed 7%

ACADEMIC YEAR

ACADEMIC YEAR

ACADEMIC YEAR
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 2000 / 2001 2003 / 2004 
Key Stage 2 
Maths 

Eligible pupils % of pupils 
Level 4+ 

Anticipated 
pupils 

numbers 

% of pupils expected 
to achieve Level 4+ 

White – UK heritage 1750 64% 1850 85% 
White – European 32 56% <30 No target published 
White – Other <10 not published <30 No target published 
Black – Caribbean <10 not published <30 No target published 
Black – African Heritage 16 88% <30 No target published 
Black – Other <10 not published <30 No target published 
Indian 30 73% <30 No target published 
Pakistani <10 not published <30 No target published 
Bangladeshi <10 not published <30 No target published 
Chinese <10 not published <30 No target published 
Any Other Ethnic Group <10 not published <30 No target published 
Total pupils 1900 64% 1900 85% 

 
 

 2000 / 2001 2003 / 2004 
GCSE 
5 A*-C 

Eligible pupils % of pupils 
Level 4+ 

Anticipated 
pupils 

numbers 

% of pupils expected 
to achieve Level 4+ 

White – UK heritage 1260 42% 1300 52% 
White – European <30 not published <30 No target published 
White – Other <30 not published <30 No target published 
Black – Caribbean <30 not published <30 No target published 
Black – African Heritage <30 not published <30 No target published 
Black – Other <30 not published <30 No target published 
Indian <30 not published <30 No target published 
Pakistani <30 not published <30 No target published 
Bangladeshi <30 not published <30 No target published 
Chinese <30 not published <30 No target published 
Any Other Ethnic Group <30 not published <30 No target published 
Total pupils 1477 42% 1500 52% 

 
 2000 / 2001 2003 / 2004 
GCSE 
5 A*-G 

Eligible pupils % of pupils 
Level 4+ 

Anticipated 
pupils 

numbers 

% of pupils expected 
to achieve Level 4+ 
(inc Maths and Eng) 

White – UK heritage 1260 87% 1300 91% 
White – European <30 not published <30 No target published 
White – Other <30 not published <30 No target published 
Black – Caribbean <30 not published <30 No target published 
Black – African Heritage <30 not published <30 No target published 
Black – Other <30 not published <30 No target published 
Indian <30 not published <30 No target published 
Pakistani <30 not published <30 No target published 
Bangladeshi <30 not published <30 No target published 
Chinese <30 not published <30 No target published 
Any Other Ethnic Group <30 not published <30 No target published 
Total pupils 1477 42% 1500 52% 

 
The information and processes used to set LEA targets: 
The level of challenge was dramatically increased in the target setting 
process that took place in the Autumn Term. This is evidenced in the 
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fact that the aggregated targets not only met those set by the DfES but 
in the case of GCSE 5 A*-C surpassed the DfES target 
 
As part of the Post Ofsted Action Plan the Capita group worked closely with 
advisers and schools to develop the Target Setting Process for 2001.   This 
was achieved by: 

7) Consultation with the School Improvement Group about the process 
 
8) Consultant (Keith Hedger) input to the data team and headteachers on 

developing the type and use of data in the target setting process 
 
9) A paper presented by Capita to the School Improvement Group on  

‘Target setting from principles to practice’ which asserted three major 
principles: 
D. That a target of under 50% was unacceptable 
E. That targets that were lower than the prediction based on prior 

attainment would be challenged (although recognition was made of 
pupil mobility)  

F. The expectation that targets would consist of prior attainment plus 
additionality which would be the result of additional resources 
allocated to the school e.g.   The Excellence Cluster 

 
10) briefings provided for various groups on issues around target setting: 

      Headteachers  - the use of IFD in reviewing achievement  
                                 Information from the PANDA 
      Governors-   2 sessions on the use of data within schools 
      Assessment co-ordinators- Target setting processes 
 

11) distributing the following information to schools: 
• IFD performance profile for Key stages 1,2 and 3 
• Performance Packs EPA reports 
• Comparative data Key stage 2 and 3 (statistical first release) 
• Guidance as to where to find specific attainment data on the 

website 
• Full individual pupil level data for all pupils transferring to 

secondary schools 
 

12) A target setting visit was made by Link Advisers to all schools in the 
Autumn Term 2001.  Advisers were required to discuss: 

• Trends over the last three years for the whole cohort and for 
groups of pupils 

• The relation between the trend in schools and the trend 
across the LEA and nationally 

• The correlation between the average points score and the 
levels achieved overall for all pupils, boys and girls 

• The prediction based on the prior attainment of pupils 
• Targets reflecting prior attainment and the level of challenge 

and support in place for the cohort 
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• Issues around pupils/ students whose performance is likely 
to be below the lower level and the performance of higher 
attaining pupils 

 
An evaluation confirmed the following targets to effect further 
improvements in the 2002 target setting process:  

• Schools were very enthusiastic about the individual pupil data for 
pupils transferring between primary and secondary schools and were 
keen that this be extended to key stage 1 and 2 transition  

• Improved systems will be set up to enable schools to share their own 
internal data with the Authority  

• There is a commitment to improved data being collected on 
achievement by ethnicity and the impact of special educational needs 
on outcomes 

 
How the school and LEA targets fit together: 

• For 2003, the overall LEA target is based on prior attainment 
• For 2004, the overall LEA target is based on prior attainment plus an 

amount that relates to the expected outcome resulting from the LEA 
centrally funded support for individual or groups of pupils 

• For 2007 we are targeting performance within the top 5% of similar 
LEAs (based on the 2001 data)  
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Annex 2 
 
EDP2002-3 COSTS 
 Grant Strategic 

Management 
Access School 

Improvement 
SEN Total 

Priority 
1 

253550 37010 1135 111516 23400 426611 

Priority 
2 

343379 13610 1135 23753 0 381877 

Priority 
3 

100185 8150 201135 8863 0 318333 

Priority 
4 

167329 49440 89180 34168 269076 609193 

Priority 
5 

57000 40560 44460 205219 25527 372766 

Priority 
6 

104468 26220 0 113940 0 244628 

Priority 
7 

72310 26130 64456 68276 58470 289642 

TOTAL 1098221 201120 401501 565735 376473 2643050 
 
 
£2643050 - £1098221 grant funding = £1544829 
 
Cost per pupil £70.2 
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Annex 3: the LEA’s strategy for monitoring and evaluating the plan. 
 
 
Establishing responsibilities: 
Each of the seven priorities has three or four objectives and each objective 
has a management plan indicating the tasks that will be taking place within the 
year.   Monitoring that the actions take place at the right time and within 
resources happens at both micro and macro level.    
 
The outputs from the tasks are monitored, usually by the line manager of the 
lead officer.   The outcome for the objective is monitored by a member of the 
Education Management Team and the evidence of progress towards the 
success criteria for the priority is reviewed by an external stakeholder.   In 
each case the plan describes what is to be monitored, when and the evidence 
used.   The officer who leads the task is always different from the one who 
monitors it.   But overall the plan seeks to develop the internal capacity of the 
service by giving officers a range of roles in leading, monitoring and 
evaluation. 
 
Process 
Tasks will be monitored using a simple proforma confirming activities and 
outputs but also recording any issues.   We are currently exploring software 
packages to support the monitoring of the plan, this will indicate where 
slippages are occurring and potential conflicts with interdependent activities.   
The use of officer or consultant time will be recorded against each priority 
using the IFD system. 
 
The delivery of the plan is managed by an EDP management group consisting 
of the Lead Officer for each priority.   The group is responsible for checking on 
the delivery of the objective plans, receiving monitoring reports and chasing 
progress.   It will meet half termly.   As well as receiving feedback on 
monitoring the group will hear presentations from one or two objective 
leaders.   This is to enable the group to identify effective practice and methods 
of increasing participation (priority 7).   It will also enable the group to identify 
issues that may need to be addressed in the following year of the plan.   It will 
also formally record any deviations to the plan and the reasons. 
 
The Management Group is Chaired by the Head of School Effectiveness and 
Children’s Services who will take overall responsibility for evaluating the EDP.   
She will write a brief termly report on the progress of the plan to be presented 
to the School Improvement Group (to allow headteachers to record any 
issues) and then to the Overview and Scrutiny group of the Council. 
 
Evaluating the plan 
Because this plan is a five year developmental plan, the evaluation of impact 
of actions on progress towards the targets is of paramount importance in 
helping us identify additional barriers to the targets being met and addressing 
them. 
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An independent stakeholder will be named to evaluate progress in the priority 
and impact, both on the priority and on stakeholder groups.   This will be done 
in consultation with the monitoring officer.    The method for evaluating each 
objective is identified in the Objective Plan. 
 
 
The main focus of the evaluation will be on evidence of progress towards the 
targets but evidence will also be collected on the impact of the activities on the 
school and within the education department.   The School Improvement 
Officer will collect evidence at school level both in the review of attainment 
and target setting meeting in the autumn term and in the joint review that will 
take place in the spring term.   The link between the School Improvement or 
Development plan and the EDP will be considered at that meeting. 
 
The head of strategy will also gather information from schools in the summer 
term about the quality of the service delivery.    
 
Lead officers for the priority will write a brief evaluation report in Sept.   2002-6 
reflecting progress against the objectives and citing the evidence used. 
 
The chair of the management group will write an annual evaluation report that 
combines all this information and makes an overall judgement about the 
success of the plan.   This will be used as a significant part of the audit 
process to identify the objectives for the next year. 
 
The annual EDP Evaluation Report will be presented to Thurrock Education 
Advisory Group, the Education Forum and to Cabinet as part of the annual 
review of educational achievement.   A summary of the report will be 
presented to the area assemblies and posted on the website.    
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Annex 4: a report on the LEAs consultation on its plan. 
 
Amongst the qualitative data initially audited to identify the priorities 
were: 
• Analysis of Ofsted Inspection Key Issues and inspection data on the 

quality of teaching (July 2001) 
• Analyses of the priorities within School Improvement Plans across the 

authority 
• Evaluation of admissions survey 31st October 2002 
• Retention and recruitment data held by Human Resources Jan. 2002 
• Thurrock Education Department research report – ‘Listening to Teachers’ 

by Raphael Wilkins published November 1999 
• A report on ‘Unemployment in Thurrock’ published by the Directorate of 

Environment and Regeneration April 2001 
• Thurrock Learning Partnership – ‘Consultation on Learning with Adults in 

Thurrock’ published July 2001 
• DETR index of local deprivation by ward 2000 
• Essex TEC employer survey 1998 
• Audit of need undertaken by the Chadwell St Mary and Tilbury Excellence 

Cluster 
• ISEN strategy review group meeting notes October 2001 
 
A series of consultation processes were undertaken to confirm if these were 
the right priorities and to identify any other specific issues in relation to these 
or other perceived priorities. This process was managed by the Head of 
Education Strategy who was not directly involved in the overall writing of the 
plan. Written responses were recorded and filed.  
 
These processes ran along side the Best Value Review processes of School 
and Children’s services.   Information from these was drawn into the 
consultation process. 
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The following meetings and consultations took place: 
Date? Who and how many 

written responses 
Additional issues identified 

October 12th headteachers   45 need to work more closely with 
other agencies e.g.   social 
services and health; 
Need for clarity of roles 

November 
18th 

headteachers    39 Priorities endorsed: concerns 
around the need to raise self 
esteem in pupils; 
need for clarity in the 
intervention programme; 
need to develop curriculum 
alternatives at key stage ¾ and 
maintain curriculum breadth in 
key stage ½; 
Recruitment and retention 
became a separate priority 
 

November priorities and process 
published in Brief-ed, 
Updat-ed and Inform-ed for 
school staff, governors, 
Council members and 
employees 

 

 presentation to a meeting  
Thurrock education 
Advisory Group   

                    Responses 8 

Priorities endorsed :need to 
focus on core functions of the 
LEA , not discretionary; 
Wish to increase level of 
delegation; 

4 open 
briefings in 
November 

parents and governors 
 

Responses 5 

Priorities endorsed:more 
support for ‘failing schools’ 
improved support for children 
with SEN; 
recruitment of teachers. 

December 5th Governors’ termly meeting 
45 governors present 

Priorities endorsed 

Nov.   11th curriculum and advisory 
services    

Responses 18 

Priorities endorsed :greater 
clarity needed about how 
discretionary services will be 
managed and funded; 
Glad that it addresses the 
Inclusion Agenda; 
need to persuade some 
schools to share their best 
practice and the recognition 
that all schools have strengths 

December 
13th 

summary posted on the 
website    

concern about whether food 
hygiene is included; 
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Responses 4 should the plan describe a 
possible reorganisation of 
schools that might need to take 
place if Shell Haven was 
developed; 
need to focus more directly on 
our issues of 
underachievement for groups 
of pupils and individual schools. 

December 
15th 

children, schools and 
family scrutiny panel asked 
residents to identify the 
barriers to high standards 
in Thurrock Schools    
                    Responses 43 

need for greater links with local 
employers to promote work 
opportunities; 
need for better discipline for 
disruptive pupils; 
need to review the resources 
for education; 
need to develop more attractive 
retention and recruitment 
packages 

December 
20th 

advertisement in Gazette 
                     Responses  0 

 

December draft summary circulated to 
all schools and governors    
                     Responses 2 

too little mention of the things 
that Thurrock Schools are 
currently good at; 
some of the activities listed are 
part of the school’s 
responsibility not the LEA 

Jan.   10th draft Plan taken to Cabinet 
discussion.   Question 1 

need to make sure that people 
understand that there is no 
hierarchy to the priorities 

Jan.   31st taken to full Council for 
adoption 

 

 


