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Thurrock Strategic Infrastructure Board (TSIB)

Meeting Minutes

Date: August 13, 2025

Time: 03:00 pm

Location: Microsoft Teams, 3 Floor Room 4

Attendees
Board Members Present:

Priscilla Omede — Planning

Ashley Baldwin — Planning, Transportation and Public Protection (Chair)
Navtej Tung — Strategic Transport

Peter Wright — Highways and Transport

Keith Andrews — Housing Development

Edward Brotherton — Sport and Environment

Laura Last — Finance

Victoria Baldwin - Finance

Natalie Smith — Communities

Clive Collins — Environment Performance and Support
Isratu Marah — Planning

Apologies:

Helen Horrocks — Public Health

Christopher Smith — Health and Social Care Transformation
Rocchina Raymond — Recreation and Leisure

Sarah Williams — Education

Christopher Wade — Housing

George McCullough — Regeneration

Anthony Fletcher — Performance and Intelligence

Michele Lucas — Education

Gloria Ighodaro — Housing, Economic Development and Regeneration
Louise Neilan — Communications

Claire Demmel — Place

Sharon Stoltz — Public Health

Kate Kozlova-Boran — Economic Development and Skills
Claire Brown — Legal

Caroline Robins - Legal

Agenda Points

(PO) presented and referred to Power Point slides of the following agenda points.
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Overall S106 Position
(PO) provided a general overview of the S106 Programmes’ current position.

e Previous amount available as of July 2025 - £14,723,288.38
e Amount available as of July 2025 - £14,631,764.97
e Total Spend for this year - £168,569.08

(AB) noted that S106 spending has not increased much since March 2025 and
enquired as to the reason for this and how this will be communicated externally.

(PO) stated that there have been various barriers to services in achieving S106
spending such as feasibility studies, and in some cases, relying on planning before
spending can happen. (PO) highlighted that the majority of S106 has been allocated
to a project but spending has not occurred as dependent on other factors.

(AB) noted that it will be important to communicate the pipeline to get spending into
fruition. Agreed that there are good reasons for delays to spending, but this needs to
de demonstrated clearly.

(PW) added that services can present material progress and that there are tangible
movements that can be demonstrated.

(AB) It would be ideal to talk Forums and residents through the S106 situation and
present the journey at the next forum meeting.

Action: PO to work with services to show a timeline for each S106

(KA) noted that he will soon receive an invoice for a little over £100,000, which will add
to the overall spending figure. He further enquired when will the Forums next meet.

(AB) stated that this is currently being organised but will be in October or November.

(NT) enquired whether the overall spending figure includes the bus service money,
which will add a large amount to the total spend. (PO) stated that it does not.

(PO) welcomed (CC) to the Board.

Recently Completed Projects
(PO) displayed images of recently completed projects.

e Community Development and Equalities [16/01726/REM]
Maintenance of indoor community facility — Belhus Library internal doors.

e Highways [17/01668/OUT]
Lights on the Green — safety improvements, Purfleet.
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Payments

(PO) presented a slide on the process of conducting S106 spending to ensure clarity
for services.

e If under £10k — service spends money from budget, then recharge to the S106
code. This does not need to be done at the end of the financial year and should
be done when an invoice is received.

e If over £10k, a project code is required — request sent to finance with cost code
of S106 the amount that is required in the project code. All spend will then come
out of the project code. Cost codes can be found on the quarterly reports that
are sent by CC to service leads.

No comments were made from (VB) or (LL), but they emphasised there is no need to
wait until the end of the financial year to recharge S106 spending. Requests should
be sent to Mark Terry, identifying where the money is coming from (S106) if a project
code is required.

(PO) highlighted delays with requests to creating project codes and enquired whether
there are any other personnel that can help support this role. (LL) noted that the
service is looking to acquire additional support, but highlighted she is willing to chase
up responses from MT if necessary. (AB) highlighted this as a key issue. (VB) asked
for the identification of bottle necks to be forwarded on to her when they arise.

(NT) enquired about the unique situation where a project is not being funded by a
single source (S106), instead the project code comes from grant funding, and then
S106. (LL) noted, in agreement with (VB) that it is fine if the project is part funded, as
long as we know where the money is sat.

(NS) questioned whether services are aware of the S106 codes, and who should we
contact to identify a code. (CC) noted that the quarterly reports he produces have the
codes on them but will provide where necessary.

(PO) highlighted two recent projects containing payments to external bodies — Essex
Wildlife Trust and East Tilbury Forum. Here, the Grant Funding Agreement that had
been previously utilised has been deemed unfit by Legal, with regard the idea that the
Council should not be entering agreements on top of the S106. (PO) emphasised
however that we cannot administer money without a form of protection and there had
been no further advice as to how this is handled in the future. (AB) noted that this is
something to ask (CB), and to identify a solution to.

(NS) noted that solution needs to ensure the process is proportionate to the payment,
highlighting that some payments are small. (NS) further noted the voluntary sector
charter that went to Cabinet, which underpinned no unnecessary burdens and
proportionality. (NS) highlighted that she has three projects ready to be finalised with

' v, @ thurrock.gov.uk
% s""‘Af h start for Thurrock &% Wl
gy = J3& Afreshstart for Thurr YasS

W o .“ %



thurrock.gov.uk

the signed Grant Funding Agreements, and monitoring and payment agreed. (AB)
acknowledged that there needs to be direction from Legal.
Action: PO email CB for advise on external payments

Board Approval Process
(PO) presented the board approval form for the following projects.
Education — presented by PO — 2 items

e Board did not approve to an allocation of £235,333.20 towards improvements
to Grangewaters.

e Board did not approve the allocation of £456,178.39 (under 18/00308/REM)
towards improvements to Grangewaters.
[20/00827/FUL]

(AB) noted he did not think the request was in line with the S106 agreement.
(PW), (NT) and (CC) noted that there was potential to fulfil this obligation via
the planning application on/around Benyon Primary School.

e Board approved the reallocation of part of the obligation to Sports.

e Board approved the allocation of funds towards additional sports
equipment/park for adults/juniors. Purfleet currently only has one rea with play
equipment for small children.

[10/50227/TTGFUL] - expires Jan 2026.

(PO) noted the first request is to allocate this funding to another service area
due to the repayment date.

(CC) highlighted the previous decision was that any ‘Planning Obligation
Strategy’ in the Purfleet/Aveley area was to go towards the new Purfleet School.

No objections

(AB) no objection to the second request given that ‘planning obligation strategy’
is quite broad.

(NS) enquired about the reallocation to Sports and whether there will be further
requests to the board. (PO) stated that yes there will be, though the request
came from the Purfleet on Thames Forum, so we will need go back to them
first. (NS) asked whether this funding is closed off to Sports and encouraged
flexibility and exploring other options. (PO) stated she will be speaking to the
Forum, so there is still a discussion to be had, but assured (NS) that the funding
is not solely closed off to Sports and if other ideas present themselves then this
should be communicated.

Action: PO invite NS and EB to meeting with POT forum.
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(EB) noted previous examples where play equipment for small children has
been vandalised, and highlighted how a different approach was utilised in
Chadwell St Marys. (NS) agreed that community engagement will have to be
conducted to mitigate the vandalism/misuse of new, S106-funded equipment.

AOB

(PO) noted that in the next meeting, the Board will go through the updated
Infrastructure Requirement List. (PO) further noted that service support will be needed
here to sift through old schemes on the List, and deciding if services would still like
them to be on there. The finalised list will be shared in approximately two weeks.

END OF MEETING
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