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Thurrock Strategic Infrastructure Board (TSIB)

Meeting Minutes

Date: June 19, 2025

Time: 11:00 am

Location: Microsoft Teams

Attendees
Board Members Present:

Priscilla Omede — Planning

Ashley Baldwin — Planning (Chair)

Navtej Tung — Strategic Transport

Rocchina Raymond — Recreation and Leisure
Edward Brotherton — Sport and Environment
Christopher Smith — Health and Social Care Transformation
Helen Horrocks — Public Health

Claire Brown — Legal

Keith Andrews — Housing Development
Laura Last — Finance

Isratu Marah — Planning

Apologies:

Natalie Smith — Communities

Peter Wright — Highways and Transport

Sarah Williams — Education

George McCullough — Regeneration

Anthony Fletcher — Performance and Intelligence
Michelle Lucas — Education

Nisshanth Narendran — Finance

Gloria Ighodaro — Housing, Economic Development and Regeneration
Louise Neilan — Communications

Claire Demmel — Place

Sharon Stoltz — Public Health

Kate Kozlova-Boran — Economic Development and Skills

Agenda Points

Overall S106 Position
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(PO) provided an overview of the S106 Programmes current position.

e Previous amount available as of May 2025 - £14,701,486.01
e Amount available as of June 2025 - £14,699,647.21
e Total Spend for this year - £71,569.08

(PO) highlighted that the difference between May and June reflects the account
balancing out. (PO) provided further details on the remaining S106 funds, broken down
by feasibility and service.

Amount Spent in Last Month
(PO) noted two instances of successful S106 spending in the last month.

e Community Development and Equalities [16/01726/REM]
£900 on repairs to an internal door at Belhus Library

e Highways [02/00084/0OUT]
HGV warning sign at the A176 interchange.

(PO) displayed an image of the HGV and noted that we are awaiting an invoice for
final amount (currently estimated at £20,000).

Varying Agreements and Expired Contributions

(PO) detailed the total funds from S106 contributions which have expired, and
agreements that need to be varied to achieve spending.

e Expired S106 agreements — £1,507,202.12
e Agreements expiring in the next year — £1,529,564.97
e Agreements that need to be varied — £993,411.23

(PO) then detailed an approach going forward to spend this money:

1. Reach out to the signatories asking for confirmation to either continue spending
or to vary the agreement.

2. If no contact, official letter will be sent requesting approval, 30 working days for
a response.

3. If no response, process will be repeated 2 more times.

4. If no response after 3 months this will be taken as permission to vary the
agreement / carrying on spending expired contributions.

(PO) relayed to the Board that she has met with (HN) who has agreed with the
approach from a legal point of view. (PO) welcomed any comments on the approach
and asked if anyone would like her to go through it now.
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(AB) noted that the approach makes sense, and suggested it is something to be
highlighted at the next Scrutiny meeting.

Board Approval Process
(PO) presented board approval form for the following projects.

Strategic Planning — SP — 1 item
e Board agreed to an allocation of £35,787.38 to Essex Wildlife Trust to construct
boardwalk through reedbeds at Stanford Warren.
[11/50286/TTGFUL]

(SP) detailed that the Council has successfully engaged and worked with EWT over
the past few years. Examples include the business centre in the Thames Nature Park
and a nearby PRoW, and money from the Lower Thames Crossing project. (SP)
expanded that the idea behind the proposal is to open up access to an open area
(shrubbery and growth currently limiting access) via a boardwalk. Noted that an
extension of works here creates a good visitor location. EWT have previously looked
into using volunteers but this is not viable, and so will be utilising contractors they have
engaged with, and are keen to get started now.

(AB) expressed his support for the project, and enquired who is the lead officer, and
when we can expect delivery of the project.

(PO) noted (SP) is the lead officer.

(SP) stated that the project is looking to be commissioned quite quickly — late summer
/ early autumn. Highlighted how the site edges a marsh, and therefore it would not be
ideal to have it any later, and we would want it up and running as soon as possible.

(AB) stated subject to colleagues’ approval, this would be good to include in the
newsletter.

(EB) asked (SP) to send over the proposal to him so that he can cascade and ensure
his team won’t strim this all back. (SP) noted that this site does not get maintained,
despite being Council-owned.

(LL) enquired whether there will be an agreement between paying the money or will
this be carried out in good faith. (SP) noted the Council has engaged with a similar
process with National Highways with a figure of £300/400,000, but stated he is happy
to have wording backing the agreement. (PO) noted that this would be similar to the
contract for the Flowers Estate. (EB) noted complications with this approach from other
projects and stated a preference for Council control. (PO) noted that it is not gifting the
money, and it will be a secure contract.

(CB) stated that a contract would be necessary and would look into whether a standard
service one exists. This will specify what EWT will do with the money and specify their
intent beyond the proposal. It will also detail specifics of the project where both sides
agree. (CB) stated there should be a standard template for services to use without
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legal, otherwise (PO) will draft a template for (CB) to have a look. (EB) will share
resources from other projects to aid.

Action: PO draft agreement and send to CB for review
Community Development and Equalities — presented by PO — 1 item
e Board agreed for an allocation of £18,000, split equally (£6,000 each) towards:

Improved WiFi, PC and iPads for the Riverview Charitable Trust based at St
Stephens, London Rd, Purfleet. The Trust supports children, young people and
their families through different projects including youth outreach and a youth
club.

An improved laptop for use in the shop and iPads for use by members
accessing support. The Pantry opened August 2024 to improve access to
affordable food in Purfleet, the project has a café attached and works to support
those accessing the shop to seek support and advice in a safe, welcoming
environment. It is based on the Garrison Estate, off London Rd.

A laptop for use at the hall, an improved website with booking functions to
market the hall and increase accessibility at Cowdray Hall. This hall has been
working to increase its relevance to local residents, the investment would
support this further. The Hall is used each year to commemorate the death of
39 Vietnamese in West Thurrock on a lorry, the equipment will help this event
and others using videos and promotion.

(PO) believes these proposals are in line with the agreement. (AB) asked for a
reminder of the legal obligation. (PO) Planning Obligation Strategy; IRL-0424 - St
Clements Hall public digital access works in London Road.

AOB
Business Cases for Approval

e Board agreed the re-allocation of S106 funds for planning applications
[21/00073/FUL] and [16/00149/FUL]. As discussed at the last board meeting,
the remaining balances on these agreements are minimal (£5,000.00 and
£1,503.97 respectively). The service has reviewed potential options and
determined that there is currently no viable scheme to progress with the
available funds, thus prompting re-allocation.

Sector Specific Updates

Healthcare:
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(CS) detailed in-depth discussion held with NHS colleagues. Identified that there is
imperfect knowledge of S106 contributions and what should be done with them. Noted
that the NHS has acknowledged difficulty in applying S106 funds to projects, despite
making a case for specific mitigations. Highlighted there has been no progress, but
the NHS is at least engaged in a monitoring position. Noted the future development
and commitments at Purfleet Care Centre will no longer go there.

(PO) further noted that in the discussion, small obligations which cannot be spent are
being considered for pooling and spending elsewhere. Relayed that the NHS asked
us to consider making future agreements based on Primary Care Boundary, rather
than locality, as it is a better way for the NHS to proactively provide care. (CS) noted
concern with this, highlighting that NHS geographies change overtime, and may
change again with the effects of reorganisation, Integrated Care Board etc.

(AB) enquired when applications are received and being determined, whether itis (CS)
and his team that input comments for officers to consider. (CS) stated that the
comments come straight from NHS. (AB) acknowledged that it is then up to the NHS
to justify their requests at the application stage and ensure it is Regulation 122
compliant. (AB) suggested that Reg. 122 compliance becomes part of future NHS
requests.

(CS) states that this can likely be achieved for existing funds but is less optimistic
about future allocations. Noted that Clir Hooper has escalated the lack of progress
made to the Director of Alliance.

(AB) noted the King’s Farm public enquiry and the importance of services ensuring
requests are CIL compliant otherwise they are subject to challenge. Highlighted that
there may be a need to look at Reg 122 compliance training. (PO) asked if there was
anything apart from training needed. (AB) stated not at the moment.

END OF MEETING
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