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Thurrock Strategic Infrastructure Board (TSIB) 

 
Meeting Minutes 
Date: May 21, 2025 
Time: 4:00 pm 
Location: Microsoft Teams/ 4th Floor Room 4 

 

Attendees 

Board Members Present: 

• Priscilla Omede – Planning  
• Ashley Baldwin – Planning (Chair)  
• Navtej Tung – Strategic Transport 
• Peter Wright – Highways and Transport  
• Rocchina Raymond – Recreation and Leisure   
• Edward Brotherton – Sport and Environment  
• Christopher Smith – Health and Social Care Transformation  
• Helen Horrocks – Public Health  
• Helen Nicol – Legal  
• Natalie Smith – Communities  
• Keith Andrews – Housing Development  
• Laura Last – Finance  
• Isratu Marah – Planning  

Apologies: 

• Sarah Williams – Education  

• George McCullough – Regeneration  

• Anthony Fletcher – Performance and Intelligence  

• Michelle Lucas – Education 

• Nisshanth Narendran – Finance  

• Gloria Ighodaro – Housing, Economic Development and Regeneration 

• Louise Neilan – Communications 

• Claire Demmel – Place  

• Sharon Stoltz – Public Health  

• Kate Kozlova-Boran – Economic Development and Skills  

 

Agenda Points  

Actions from previous meeting: 

Previous Action: PO to check legal obligation for agreements [21/00073/FUL & 
16/000149/FUL]. Both obligations are allocated to Highways, these 
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contributions are not feasible for any Highways schemes due to the small 
balance. [£5000 & £1500] 
(PO) relayed that there is no flexibility in the legal obligation and asked the board if 
there is an option for another service to utilise the remaining balance without a 
variation agreement. The cost of varying an agreement would outweigh the 
remaining balance which would not be cost effective.  
(HN) enquired if there has been any recent contact with the developers.  In 
considering this proposal, there should be an overall appreciation of risk. 
(LL) highlighted that the absence of a ‘central pot’ available to cover the risk of a 
potential repayment of funds so it would be for each  service to potentially repay 
monies should the Council be challenged over the spend of reallocated Section 106 
monies.  
(KA) noted that given the small risk, services may be open to proceeding with 
spending the contribution in another area. 
(HH) enquired about the Council’s general stance towards risks of this nature. 
(LL) indicated low, given broader financial challenges that the Authority are tackling.  
(HN) noted a case-by-case analysis is needed.  
(EB) suggested that other services could determine their ability to cover/absorb risk if 
a developer does ask for the contribution to be returned. 
(AB) raised concerns about reputational risks of not progressing with infrastructure 
spend, agreeing with and recommending a case-by-case approach. Highlighted  the 
likelihood of developers asking for their contributions back is low.  
Action: LL to seek advice from the Chief Financial Officer and report back to 
the next board meeting for further discussion.  
 
PO – Draft a template or add to existing template for business cases for 
services to undertake a risk assessment over the reallocation of S106 monies. 

Previous Action: PW to work up feasibility study costs for the contributions 
relating to improvements to Ford Place. 

(PW) awaiting response from consultants.  

Previous Action: AB to follow up on costings for deed of variations with Sarah 
White (Womble Bond Dickinson) It is noted that some developers would prefer 
for the S106 monies to be spent rather than be returned.  

(AB) partially complete but cannot proceed without legal confirmation.  

Action: PO to pick up with HN outside of the meeting. 
 
Previous Action: All board members to provide visuals once work has been 
completed. 
 

This will be provided when work is complete for PO to share with the board.  

All other actions completed.  

It was agreed that if an officer cannot attend the board meeting, then all actions need 
to be completed prior to each meeting and feedback given to board members. 
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Overall S106 Position 
 
(PO) provided an overview of the S106 Programmes current position. S106 balance 
May 2025: £14,701,486.01 
(AB) noted contribution received by DP World has caused an increase on the amount 
available balance. 
(PO) since last month there has been a £36,000 decrease in total S106 monies. 
£10,000 received in the last month as part of affordable housing contribution, 
(23/00547/FUL) 
(PO) number of contributions that were in the ‘Still Investigating’ has decreased, 
monies have moved into the feasible category which is an improvement from last 
month (-£1,340,242.43 from ‘Still Investigating’ category).  
(PO) Total spend for this year - £71,569.08. 
 
 
Sector Specific Updates & Actions 
 
Health: 
 
(CS) is going to hold meetings/dialogue with ICB and Alliance Director. Highlighted 
ongoing challenges in encouraging the NHS to utilise the funds allocated to them.   
 
Board Approval Process 
 
PO presented board approval form for the following projects.  
 
Education – SW – presented by PO – 3 items 

• Board agreed to an allocation of £180,000 to Somers Heath in South Ockendon 
to provide nursery provision.  
[18/00308/REM] 

• Board agreed that the remaining balance of £900.44 can be allocated to the 
HeadStart 2 nursery to increase nursery provision.  
[13/01201/FUL] 

• Board discussed whether the funding can be utilised for primary education over 
secondary.  
[17/00403/FUL] 
(RR) requested more clarity over this suggestion, as it is currently understood 
that there is a shortage of secondary school education in Thurrock. Noted the 
need to consider other Secondary Planning Areas, allocation towards SEN 
Secondary Schools, and for assurance that the funds would not be required for 
secondary schools before the repayment date in 2032.   
(KA) questioned whether the obligation would still be used in SLH 
(AB) if the contribution cannot be used in this area for Secondary use can it 
be used in another area? 
Action: PO to pick up with SW outside of meeting 

 
Sport - EB – 1 item 

• Board agreed for contribution to be utilised for improvements to Aveley 
Skatepark (railing and earth filed under the ramp).  
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Aveley Village Community Foundation to transfer the £10,000 they have raised 
to the Council, which will be combined with outstanding funds to pay the 
procured contractor for conducting works. 

- Preference for this option arises from the need to retain control of funds, 
and operations on land. Noted however, AVCF is an established third 
party.   

 [16/01726/REM] 
 
Highways – PW – 1 item 

• Board approved for contribution to be used for Solar lights at Beacon Green in 
Purfleet. 
[17/01171/FUL] 
Action: PO to discuss with HN about varying the agreement. 

 
AOB  

(PO) discussed the Single Point of Contact (SPoC) for the Community Forums (Dave 
Bowling, East Tilbury Forum), and his deputy (John Rowles, Purfleet Forum), outlining 
their roles and responsibilities. Bi-monthly meetings will be held.  

(NS) discussed the Stronger Together Partnerships meeting in June. PO and NS will 
be attending and speaking to the voluntary sector about S106’s and opportunities for 
the future.  

(PW) has been asked to put Solar lights at Beacon Green, Purfleet. This was a 
suggestion of how the remaining contribution for 17/01171/FUL could be utilised, this 
would require the agreement to be varied. 
(PO) as of yet we have not received approval to utilise the remaining balance for an 
alternative proposal.  
(EB) lighting comes under his department, dependent on costs this could come out 
his budget.  
Board agreed that the costs of this would be retrospectively returned to the 
Highways department. 

(PO) managing changes to agreements and the process for dealing with expired S106 
contributions. Letters have been sent to HN for approval. 

(PO) quarterly updates will be sent to forums at the end of the month. This will be sent 
to relevant services to review updates.  

(AB) relevant updates including visuals should also be included in future newsletters. 
Action: PO to ensure this is provided for the next place newsletter in August. 


